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Abstract
This research study aims to examine the effect of a two-month educational training program
on the self-efficacy of authority staff and educators in a private school in Dubai. Self-efficacy,
a critical mental idea, impacts teachers' and leadership staff presentations in a learning climate.
The New General Self-Efficacy Scale, is utilized in a quantitative strategy to dissect the effect
of the preparation program on an example of 100 members, including 55 educators and 45
individuals from the leadership staff. The discoveries propose a significant contrast in self-
viability expansion between these two gatherings, with initiative people exhibiting more
elevated levels of self-efficacy following the program. These discoveries highlight the
significance of proof-based preparation mediations in upgrading self-efficacy and give bits of
knowledge into the elements among educators and leadership staff in Dubai's private school.
The examination questions for this study plan to exhaustively comprehend the effect of the
preparation program on self-efficacy improvement. RQ1 investigates the impacts of the
preparation program on instructor self-viability, while RQ2 researches its effect on authority
staff self-efficacy. At long last, RQ3 investigates possible varieties of what the preparation
program means for self-efficacy improvement among teachers and leadership staff. By
responding to these inquiries, this concentration significantly adds to the field of instructive
preparation and its impact on self-efficacy levels among experts in private school settings. It
also offers helpful guidance for working on informative procedures and authority in Dubai's
particular instructive environment. The result shows that leadership staff have higher self-

efficacy in attending the educational training program.
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Chapter 1: Introduction
1.1 Overview of the Chapter

Over the years, researchers have shown evidence that the accomplishment of any
educational organization depends on the teacher’s experiences. Adding to this, for evaluating
the teacher’s self-efficiency there are some variables that need to be taken into account. One of
the variables is the teacher training program to train qualified teachers. Moreover, there is a
high positive correlation between teacher’s emotions of preparedness and successful teaching
(Aypay, 2009). Also, professional development training increases teachers' qualifications and
is considered significant for developing the teacher's progress in their understanding, views,
and instructional performance (Thurm and Barzel, 2020). Additionally, 80% of teachers are
involved in a particular form of educational training every year. Usually, fewer than one-third
of educational training activities contain valued components such as mentoring, peer
reflection, or training, even though some research studies have revealed that these actions
optimistically relate to teacher job satisfaction. Numerous studies have recognized significant
difficulties in efficient educational training, such as time restraints, price, struggles with work
timetables, and an absence of motivation. These challenges highlight the importance of
focusing on the value and availability of educational training programs to improve and
encourage teacher development and fulfillment (Renbarger and DAVIS, 2019).

Furthermore, school leadership is effective in teacher’s beliefs, feelings, and
performance. Additionally, school leadership plays a huge part in the teacher’s job satisfaction
and self-efficacy. However, there is a lack of research articles that agree with the idea of how
leadership staff moves the school environment to achieve preferred teacher results.

Nevertheless, instructional leadership helps school settings with successful teacher association



and shared respect, and that is encouraging to expand self-efficacy and job satisfaction (Liu et
al., 2021). Recently researchers have shown an increase in investigating teacher’s self-efficacy
viewpoints affect their classroom teaching, which contain the quality of teaching and modern
instruction technigque (Ruble et al., 2011). Likewise, self-efficacy has a significant impact on
teachers' efficacy, job satisfaction, and ease in their responsibilities. Teachers with excessive
self-efficacy set advanced opportunities for their students, show more positive reinforcement,
receptiveness, and encouragement, and develop an encouraging learning setting. This will
improve their commitment and satisfaction levels. Self-efficacy is essential for teachers to be
successful in their teaching as it affects their performance both internally and externally in the
classroom, mainly in the training of educational tools. Studies have revealed a connection
between skill use and teacher self-efficacy. Also, self-efficacy is linked with students'
academic performance, making it a significant component in their ability improvement and
general accomplishment (Baroudi et al., 2022). Research conducted by the method of self-
efficacy theory has frequently shown that individuals with extreme levels of self-efficacy learn
to specify challenging aims for themselves and use significant effort to achieve those aims
(Bhati and Sethy, 2022). A teacher’s self-efficacy, established in Bandura’s social cognitive
theory, relates to a teacher’s confidence in their skill to form and apply actions that deliver
needed outcomes. This point of view is important in the field of education as it affects
teachers' instructional practices, motivation, and performance. Moreover, enhanced self-
efficacy directs better effort, perseverance, and flexibility between teachers (Cruz et al., 2020).
Psychological factors, such as job satisfaction, a positive approach, and affection for their
career, are also measured as significant for the development of self-efficacy perspectives.

These self-efficacy perspectives impact numerous cognitive processes, including task



performance, emotional procedures such as risk-taking and effort, stress management, and
internal stimulus. Teachers who keep self-efficacy across these areas are more likely to choose
and be involved in responsibilities, which in turn optimistically influences their job
satisfaction (Kasalak and Dagyar, 2020).

The hypothesis for this research study is that if teachers and leadership staff are
exposed to educational training, it will have an effect on their self-efficacy. Furthermore, the
hypothesis suggests that teachers and leadership staff contribute to successful training
programs that improve their knowledge, capabilities, and self-confidence. Also, the hypothesis
indicates an association between exposure to successful educational training programs and the
developing difference between leadership staff and teachers in enhancing their self-efficacy.
1.2  Background and Motivation to the Study

The dissertation's proposed topic is "The impact of an educational training program on
the self-efficacy of teachers and leadership staff in a private school in Dubai." The
introduction part provides an outline of the subject and contains numerous parts. The
motivation for the research study is clarified, significant elemental to study the effects of the
educational training program in the same school situation. The statement of the problem
summarizes the detailed concern that focused on and the gaps in information that the research
aims to fill. The study questions that will guide the study are also attainable. The significance
of the study is mentioned, as it presents to addresses the results of the educational training
program and offers ideas for future training improvement. Lastly, the chapter summarizes the
main parts of the dissertation, giving an impression of the structure and association of the
research. According to Chen et al. (2001), research has shown that individuals with extreme

self-efficacy are more likely to obtain opportunities for development and growth. They are



motivated to set stimulating aims for themselves and are self-confident in their capability to
attain them. This self-motivated performance contributes to their general occupation
implementation to benefits they modify to alter job stresses more efficiently.
1.3  Aimand Objective

The current research study proposes to examine the effect of a two-month educational
training program on the education skills of teachers and leadership staff. The research
acknowledges the significance of preparing teachers and leadership staff with successful
approaches and procedures to improve their instructional exercises. By concentrating on the
successful methods inside the training program, the study objects to classify and apply
evidence-based methods that have exposed optimistic results in teacher efficacy and
leadership staff.
1.4  Statement of the Problem

Current research studies on school developments have often confirmed the struggles
related to adjusting teachers' training. In an effort to promote a more significant understanding
of the details of educational change, researchers have reviewed the idea of teacher adjustment
and started to highlight the importance of teacher training within the school setting as an
essential component of school development. Moreover, by recognizing the critical part of
teacher learning in the general procedure of improving schools, researchers have shown the
difficulties and subtleties complicated by encouraging optimistic changes within educational
backgrounds (Geijsel et al., 2009). Also, scholars in the fields of educational psychology have
extensively known the effect of previous training on teacher effectiveness. Adding to this,
teacher efficacy means a teacher's confidence in their ability to successfully establish and

apply the essential actions to achieve specific teaching jobs. This focuses on the importance of



presenting teachers with appropriate training and motivation to improve their self-confidence
and efficacy in the classroom (Pelton, 2014).

Research studies in the United Arab Emirates have focused on investigating self-
efficacy and job satisfaction among teachers. However, there is a significant research gap in
the association between educational training programs and self-efficacy, especially in teachers
and leadership staff. Moreover, this research part is essential on the issues and instruments
over which training programs influence self-efficacy in these expert roles. By investigating
more in-depth into this subject, researchers can achieve a valued understanding of the success
of training programs in improving self-efficacy and classify the particular mechanisms that
contribute to its improvement. Furthermore, gaining a full understanding of this association
has important effects on inspiring teachers and leadership staff, successful educational
practices, and eventually developing educational results and the general work setting in the
private school in Dubai.

15 Research Questions

RQ1: What is the impact of training on the development of self-efficacy skills among
teacher?

RQ2: What is the impact of training on the development of self-efficacy skills among
leadership staff?

RQ3: is there a difference between teachers and leadership staff in the impact of
training on the development of self-efficacy?

The research questions are pointed out into three main questions. The first question
aims to examine the impact of educational training on the self-efficacy of teachers. The second

question focuses on the effect of educational training on the self-efficacy of leadership staff.



The third question explores the difference in self-efficacy between leadership staff and
teachers of educational training. This method allows for a complete examination of the
subject, as numerous viewpoints and understandings from both teachers and leadership staff.
The results will provide a greater understanding of the impacts that affect self-efficacy in the
setting of educational training and notify upcoming training programs and provision
organizations for educationalists.
1.6  Rational

The rationale for evaluating a recently presented training in a private school in Dubai
within the area of educational psychology is based on the acknowledgment of its meaning and
possible effect on numerous educational results. Adding to this, educational psychologists
recognize the need to evaluate the efficiency and efficacy of these training programs in order
to inform educational practices and to develop student learning knowledge. Moreover, the
research study will be valued for upcoming studies and research articles on the connection
between self-efficacy and training based on teachers and leadership staff in Dubai in private
schools. This research study will support the school principal to improve future training for
teachers and leadership staff. The research study will guide the current and future research
articles to help their research in-depth on other schools in Dubai implying the same training.
1.7  Significance

The research on the impact of educational training on the self-efficacy of teachers and
leadership staff in Dubai is presently limited, this will create a significant chance for
additional investigation. Adding to this, conducting this research grasps various advantages for
teachers and leadership staff inside the educational organization. Furthermore, the school

principal can gain valuable concepts about the efficiency of the current training program. By



gaining a full understanding of how these programs impact the self-efficacy of teachers and
leadership staff, the school principal can make more knowledgeable conclusions when
preparing and applying upcoming training. This data can guide the development that aims for
professional improvement that addresses detailed areas of development and improves general
leadership staff and teachers’ self-efficacy.

Besides, this research study can benefit school counselors who play a significant role
in supporting the well-being and professional development of teachers and leadership staff.
They can use the research results to develop the psychological effect of the training on
teachers and leadership staff. Adding to this, gaining an understanding of this training that
influences self-efficacy can guide school counselors to plan interventions and support systems
to help with any psychological problems. This can provide the conception of an optimistic and
helpful school setting that encourages professional development and improves general well-
being.

Likewise, investigating a research study on the impact of educational training on self-
efficacy in private schools in Dubai will provide to the extensive field of educational
psychology. By enhancing the database, upcoming researchers will have a basis upon which to
form additional studies in related perspectives. Furthermore, this research study can update
and form upcoming practices, guidelines, and approaches designed to enhance the professional
growth and efficiency of teachers and leadership staff not only in Dubai but also in other
educational situations.

In conclusion, examining the impact of educational training on the self-efficacy of
teachers and leadership staff in private schools in Dubai suggests many perspectives. It offers

valued understanding for school principals, leadership staff, teachers, and school counselors.



This can lead to enhanced educational training programs, professional growth, and the well-
being of staff.
1.8 Structure of the Dissertation

The dissertation is categorized into numerous parts. First, it includes the literature
review that contains the conceptual, theoretical framework, and related literature reviews.
Second, the methodology section outlines the research design, statistics-gathering strategy,
and analysis methods. It describes the tools that have been used in the research study scope,
and ethical concerns, and examines consistency. Third, the result section examines the
quantitative approach of the study. The conclusion part summarizes the significant results,
suggests recommendations founded on the findings, and limitations, and proposes aspects for
future research. The references part offers a complete list of all cited research studies,
guaranteeing proper acknowledgment. Finally, the appendices include additional materials
such as research tools, teachers and leadership staff questionnaires, and ethical approval
documentation. This assembly confirms an organized and clear appearance of the research
study, helping the reader with the study's development and easing a detailed understanding of

the subject and its implications.



Chapter 2: Literature Review

2.1  Overview of the Chapter

Within this detailed part of the literature review, the main focus of this part is
examining the conceptual, theoretical framework, the review of related literature, and
education in Dubai. These essential components help to ease a complete understanding of the
research topic. Moreover, by researching the conceptual framework, the purpose is to
determine a theoretical structure that will help as the foundation for the research study on the
impact of the new training program on teachers and leadership staff in a private school in
Dubai. Adding to this, the framework will provide an outline for understanding the numerous
components and variables of self-efficacy inside the educational setting. Also, a detailed
examination of the theoretical framework will assist in obtaining the complicated subtleties
and mechanisms of essential self-efficacy development. Furthermore, by building upon the
current information and including related empirical evidence, the review of related literature
will further improve the understanding of the topic, and present valued concepts and
viewpoints on the meaning and possible results of the new training program. In general, this
complete investigation of the conceptual, theoretical framework, and review of related
literature will help as a strong basis for the research study, allowing to reveal expressive
results and make knowledgeable conclusions concerning the impact of the training on the self-
efficacy of teachers and leadership staff in a private school in Dubai.
2.2 Conceptual Framework

2.2.1 Self-Efficacy

Self-efficacy examines the confidence of an individual's abilities to successfully apply

their motivation, cognitive capabilities, and problem-solving to achieve the collections and
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tests offered by a specific condition. It includes the self-confidence one has in their ability to
absorb and overcome the stresses and prospects placed upon them in numerous situations. This
inner confidence in one's competencies plays an important part in determining an individual's
engagements, selections, and perseverance in the face of problems or delays. Eventually, self-
efficacy helps as a main factor in an individual's implementation, achievements, and general
well-being (Chen et al., 2001).

Moreover, self-efficacy is the belief in an individual’s ability to meet situational
stresses, impacts numerous cognitive and emotional procedures, and works as a motivator.
Adding to this, previous experiences of achievement or failure form self-efficacy, with
positive results improving it and frequent failures weakening it. Furthermore, vicarious
knowledge where persons perceive and model effective behavior, pays to self-efficacy and
skill development. Social encouragement plays a part, as individuals who are more vulnerable
to effect apply better work to accomplish their objectives. Additionally, physiological
influences affect self-efficacy, with persons with extreme self-efficacy observing
physiological stimulation as improving rather than delaying performance. These features
jointly shape an individual's self-efficacy, inspiring reasoning, emotional skills, and inspiration
(Azizli et al.,2015).

Furthermore, self-efficacy is a cognitive procedure influenced by the environment and
social issues, where persons obtain the latest behaviors that influence their skills to progress in
upcoming results. Adding to this, improving self-efficacy can lead to enhanced results and
improved excellence in life (Farley, 2020). Also, self-efficacy theories are formed by
individuals' straight knowledge, as well as indirect knowledge developed through perceiving

social models. Verbal decisions from people in the setting and an individual's emotional
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willingness also contribute to the growth of self-efficacy beliefs. These beliefs play a
significant role in manipulating numerous affective, motivational, decision-making processes,
and cognitive within persons. They influence how individuals feel, think, and inspire
themselves, as well as inspiration the selections and movements they make in dissimilar
circumstances (Kasalak and Dagyar, 2020).

2.2.2 Leadership

Throughout the earlier five years, many studies have focused on different leadership
styles, which include transformational leadership, instructional leadership, distributed
leadership, and teacher leadership. These research studies have given a valuable understanding
to recognize the school procedures and results. Moreover, there could be continuing
discussions about the efficacy of each leadership method, and there has been a rising
agreement since the 1990s that instructional leadership remains a significant part of
leadership. Furthermore, it is generally known as an essential element for successful teaching
characteristics and student education in schools. However, transformational leadership is
recognized for inspiring teachers to improve their competencies and contribute to the
development of teaching and education. Additionally, the dissimilar approaches of these dual
leadership methods may have different influences on the structural features of schools and
teachers (Karacabey et al., 2022).

2.2.3 Teacher Self-Efficacy

The concept of self-efficacy, resulting from social cognitive theory, includes the
impression of human support and was established by Bandura. It suggests an individual's
confidence in their ability to accomplish desired outcomes. Self-efficacy concludes the amount

to which an individual continues in the face of difficulties. In the setting of education, teacher
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self-efficacy can be defined as the decision of a teacher’s abilities to bring about required
results in terms of student learning and engagement, even amongst inspiring or indifferent
students. This study implements a complex method for teacher self-efficacy, which contains
efficacy in teaching, classroom organization, and student engagement. Efficacy in teaching
connects to the teacher's confidence in their skill to apply different teaching approaches.
Classroom organization efficacy relates to the teacher's confidence in their capability to
preserve instruction in the classroom, while student engagement efficacy attentions to the
teacher's confidence in their capability to inspire and involve students in effective learning.
This complex concept of teacher self-efficacy has been extensively shown and used in
educational studies (Liu et al., 2021).
2.3 Theoretical Framework

2.3.1 Theory of Self-Efficacy

Self-efficacy, a theory presented by Bandura, proposes the individual's confidence in
their ability to successfully reach a behavior for better results. Bandura's Social Cognitive
Theory emphasizes that self-efficacy findings impact individuals' engagement in handling
behaviors and their decisions in the face of difficulties. Those with high self-efficacy are more
likely to use effort and persist, following in advanced probabilities of achievement, while
individuals with low self-efficacy are disposed to showing up early and experiencing
dissatisfaction. Moreover, Bandura identified four bases of data that provide self-efficacy
judgments. The first basis is enactive ability, which includes the earlier presentation in similar
responsibilities and offers a significant response for self-efficacy. The second basis is indirect
experiences, where individuals notice others' implementations and consequences in the

mission at hand. The third basis is effective communication, which includes opinions and
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reinforcement from others concerning one's capabilities and presentation. The last basis is the
effect of brief physical or psychological conditions, such as exhaustion or temper, which can
influence production (Poluektova et al., 2023). Furthermore, Bandura suggested that the
requirement of training, encouragement, and opportunities for teacher development plays a
significant role in assisting teachers in obtaining knowledge, which in chance improves their
self-efficacy (Baroudi et al., 2022). Self-efficacy theory highlights the importance of bringing
individual responsiveness in academic situations to encourage aim setting, plan educational
plans, and control present instruction and learning approaches. By taking into account
individuals’ self-efficacy views, educators can modify their methods of teaching and create an
atmosphere that raises self-assurance, inspiration, and success in academic activities (Bhati
and Sethy, 2022).

2.3.2 Collective Teacher Efficacy

Bandura states that collective teacher efficacy means shared views between a group
about their ability to effectively blend and handle the essential actions to accomplish precise
talent levels. In more straightforward terms, it summarizes a group's belief in their capability
to efficiently arrange the steps required to complete a task and plays a key part in specifying
an organization's significance. In the educational context, this representation of cooperative
efficacy is referred to as collective teacher efficacy, described as teachers' shared perception
that their collective actions can simply affect students. This description indicates that groups
of teachers having high levels of collective efficacy show more significant strength in

overpowering educational challenges they meet while guiding students (Calik et al., 2012).
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2.3.3 Social Cognitive Theory (SCT)

Albert Bandura's Social Cognitive Theory (SCT) has appeared as one of the excessive
purposeful theories in the field of psychology, finding purposes in various parts such as
healthcare, rehabilitation, education, the law organization, workforce, athletics, and exercise.
Moreover, Social Cognitive Theory (SCT) gives a complete outline for getting an excessive
idea of human behavior by emphasizing the mutual connections between performance,
individual factors that comprise cognition, and situation, which are identified as triadic
reciprocal causation. Furthermore, the essential of Social Cognitive Theory lies in the idea of
self-efficacy, which suggests an individual's views on their abilities to achieve precise
performances. Bandura suggests that self-efficacy is a significant factor in task-oriented
performance and plays an important role in affecting an individual's motivation, flexibility,
and accomplishment. In the dominion of physical activity, involving games, workouts, and
therapy, SCT has been extensively used to observe the causes and results of self-efficacy
beliefs. Adding to this, by understanding the influences that impact self-efficacy and behavior,
Social Cognitive Theory offers valued understandings for aiming interventions, supporting
engagement in physical activity, improving workout adherence, and psychotherapy results.
The combined nature of Social Cognitive Theory, covering cognitive procedures,
observational education, and the social situation, provides its wide-ranging relevance and
endures to guide research and practice in numerous fields, developing a greater understanding
of human behavior and development and encouraging change (Beauchamp et al., 2019). Social
Cognitive Theory (SCT) is often applied by scholars to observe and comprehend the difficult
relations between personal influences, performance, and the situation in the search of easing

an individual’s accomplishment of adaptive education results. This theory offers a complete
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fundamental framework where self-efficacy views function in combination with recognized
aims, development prospects, and supposed environmental issues to control human
inspiration, performance, and well-being. According to Social Cognitive Theory, self-efficacy
views are one of several factors affecting creativity, feelings, and performance. Moreover,
SCT recognizes the importance of values-based known aims as extra foundations of self-
motivation and rules for endorsing beneficial behaviors. By adding these issues, SCT suggests
a valued lens for understanding the complicated interaction amongst individual activity,
environmental effects, and goal-directed performances in the growth of self-adjusting
knowledge and best results for individuals (Govindaraju, 2021).

2.3.4 Review of Related Literature

After attaining comprehension of theories of self-efficacy and social cognitive theory,
related studies from the literature will be revealed considering self-efficacy and educational
training between leadership staff and teachers.

A study focuses on the efficacy of an English teacher training program in an
elementary school in Indonesia. Moreover, the participants were fifty-five English teachers in
the training program. The research was a quantitative research study through a questionnaire
that contained five parts. The study results showed that the English language training program
was very successful in terms of general efficacy and in developing the teacher’s confidence
and motivation. Adding to this, the findings found that while it was effective in successful
teachers' confidence and motivation, it fell small in successful their essential English
information, which is necessary for efficient English teaching. Furthermore, teachers spoke the
essentials for the initial presence of simple English information and highlighted the

significance of longer-term training for improved outcomes. These outcomes focus on the
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continuing need for extra English teacher training programs in the area, with attention on
complete training programs that address fundamental features mandatory by teachers and
highlight training sessions. The analysis specifies that there are significant encounters in
improving the general quality of teachers in Rokan Hulu District regarding their English skills
and efficacy in the classroom (Herlina, 2011).

Research was conducted to measure the effect of instructional and distributed
leadership on teachers’ job satisfaction, and self-efficacy. Adding to this, it also focuses on the
indirect effects related to encouraging school culture and teacher teamwork with leadership.
The article used the 2013 Teaching and Learning International survey to measure self-efficacy
and job satisfaction. The outcome suggested an association between distributed leadership and
teacher’s job satisfaction and self-efficacy. Furthermore, instructional leadership supports the
indirect effects such as school culture and teacher teamwork with leadership. While this
research is systematically progressive and founded on a study theoretical basis, there were
many limits to consider. Firstly, the study on regular Distributed Leadership (DL) concluded
the lens of combined management, overseeing the self-motivated and communicating features
of leadership exercise as prejudiced by the connections among leaders, groups, and the
situational setting. This weakness begins appropriate to the emphasis of the research not
exclusively on distributed leadership and the incomplete cross-sectional information present
from the 2013 TALIS dataset. Investigating the active nature of distributed leadership would
be a valuable direction for future research. Furthermore, the idea of instructional leadership,
which is complete, could not be fully taken in this research and permits additional study in
upcoming studies. Focusing on these limits would provide full support for leadership in

educational settings (Liu et al., 2021). Adding to this, this meta-analysis investigated the
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connection between teacher self-efficacy and teacher job satisfaction using statistics from the
Teaching and Learning International Survey (TALIS) through three examination sequences
TALIS 2008, 2013, and 2018. The survey sample size of 426,515 teachers comes from 50
countries. Furthermore, the study discovered evidence of a positive connection between
teacher self-efficacy and job satisfaction. However, specific details concerning result size and
mediators were not offered, the general results propose that when teachers have an advanced
sense of self-efficacy, they lean to knowledge for better job satisfaction. These outcomes
highlight the significance of the progress of teacher self-efficacy to encourage job satisfaction
in educational situations. Furthermore, a significant weakness of this study is that the statistics
used resulted from different study’s findings, which means that the outcomes cannot provide a
complete explanation of fundamental results. Also, the presence of cross-sectional analyses in
the meta-analysis presents the option of technique bias. The statistics used in the study were
taken only from the TALIS dataset and narrowed to the contributing countries, possibly
rejecting valued individual-level information that could have been applied to the current
research. This weakness increases concerns about the universality and strength of the results.
To overcome these limits, upcoming research should reflect joining varied data sources and
long-term study designs to begin stronger fundamental associations and improve the
effectiveness of the consequences (Kasalak and Dagyar, 2020). This can be described by the
findings that there is a positive association between self-efficacy and job satisfaction using the
Teaching and Learning International survey.

Quantitative research in Germany of 39 mathematics teachers was evaluated through a
quasi-experimental design to measure the efficacy of an educational half-year developmental

program. Moreover, the experimental group was beginner teachers using technology for math
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teaching. On the other hand, the control group was the opposite. The result of the study was
that educational programs had a strong effect on mathematics teacher’s technology-related led
to an improvement in the frequency of technology usage throughout the program.
Nevertheless, there was an absence of impact in the experiential on self-efficacy and
epistemological views. Adding to this, the study recommends that future educational programs
focus more on self-efficacy to endorse teachers' confidence in the use of technology
successfully. Furthermore, individual training was lacking in the present training program
which is significant for reinforcing self-efficacy. Additionally, measuring different approaches
such as micro-teaching or approximations of practice might be studied as a few resource-
intensive methods to offer teachers valued proficiency knowledge. In general, the results
suggest planning successful educational training programs that improve teachers' skills to
combine technology into their math teaching (Thurm and Barzel, 2020). Likewise, a research
study in the United States investigated the connection between job satisfaction, self-efficacy,
the influence of having a mentor, and difficulties in educational training among fresher
teachers. To measure the connection Teaching and Learning International Survey was used.
By using numerous regression examinations, the results exposed an optimistic connection
between self-efficacy and job satisfaction with the attendance of a mentor. In particular, more
self-efficacy and the attendance of a mentor were associated with improved job satisfaction
between teachers with fewer than five years of education experience. Equally, struggles in
educational training were found to negatively job satisfaction for this collection of teachers.
These results offer a valuable understanding of the association among significant variables

affecting teacher job satisfaction and holding, endorsing current theories and outlines
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(Renbarger and DAVIS, 2019). This can be identified by the outcome, there is an optimistic
relationship between educational training and self-efficacy.

A longitudinal research study was conducted between 127 elementary coding teachers
on viewing the changes around education coding and computational thinking (CT) while
participating in continuous professional development programs. Beginner elementary coding
teachers showed significant development in their self-efficacy for teaching orders, procedures,
and loops. Nevertheless, they were less self-confident in their data of variables, functions, and
conditionals. Moreover, when it came to computational thinking, teachers established self-
confidence in their skills to classify patterns, think algorithmically, identify logic, and evaluate
results. However, they presented less improvement in their understanding of decay and
concept. These results show that the specific parts where beginner coding teachers are
knowledgeable, developing, inspiring, and professional development (Rich et al., 2021).
Eleven research articles investigate the efficacy of teacher professional development programs
(OPD), and eight quantitative, and three mixed-method studies provide suggestions for the
optimistic influence of professional development (OPD) on teachers. The systematic literature
review recognized numerous design components to the progress of teachers' satisfied data,
pedagogical content knowledge (PCK), views about education, self-efficacy, and educational
practices. Furthermore, the main design components involved concentrating on learner
encouragement, improving pedagogical content knowledge (PCK), indorsing commitment and
flexibility, supplying to individual beginner changes and knowledge styles, including skillful
learning accomplishments, positive consideration, and highlighting the significance and
request of information and abilities. Nevertheless, the positive results, the systematic literature

reviews additionally pointed to an important problem of procedural limitations in numerous
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existing publications connected to teachers' professional development programs (OPD).
However, the results of this systematic literature review highlight the significance of detailed
design components that provide the efficacy of professional development programs (OPD),
significant to expressive knowledge skills for teachers (Bragg et al., 2021). This can be
clarified by the conclusion that there is a positive correlation between professional
development programs (OPD) and self-efficacy.

A quantitative research approach study aims to contribute to the increasing global
information on the effect of school leadership on teacher knowledge. Moreover, it observed
the relationship between principals' transformational and instructional leadership styles and
teachers' insights of expert learning, as the mediating outcomes of teachers' cooperative
efficacy and belief. The researchers used a cross-sectional survey approach to gather
information from 1,200 teachers in Turkey. Adding to this, structural equation modeling
(SEM) with the bootstrapping method is used to examine the relationships among the
variables. The outcomes exposed that all instructional and transformational leadership styles
of principals considerably prejudiced teacher professional knowledge, with teacher belief and
cooperative teacher efficacy performing as mediators. Additionally, the research study
endorsed the outcomes from the current worldwide literature, highlighting the connection
between principal leadership and teacher professional growth and training (Karacabey et al.,

2022).
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2.3.5 Summary of Related Literature

The literature review explains significant perceptions of the issues of educational
training and the impact of self-efficacy on teachers and leadership staff. Moreover, successful
and directed professional development programs have been recognized as significant in
helping teachers improve, leading to the development of instructional performance and job
fulfillment. Furthermore, self-efficacy plays an important part in shaping teachers' efficacy
and commitment levels, with excessive self-efficacy being connected with set stimulating aims
and continuing in the face of problems. The literature also focuses on the effect of cultural
settings and individual changes on self-efficacy views. In general, the review delivers valued
trends and designs that provide a good understanding of how to improve teacher well-being
and efficacy through successful training and self-efficacy.

Numerous studies, including those by Herlina (2011), Rich et al. (2021), Kasalak and
Dagyar (2020), Al-Sowygh (2013), and Liu et al. (2021), have recognized related effects of
self-efficacy between teachers and leadership staff. Furthermore, adding up this present
literature, the current study proposes to investigate more into the influence of self-efficacy that
connects to educational training. Moreover, by studying a wider variety of studies, the
research obtains to address the gaps in the literature and attain its research purposes.
Additionally, the conclusions will be associated with current literature to confirm or disprove
the experimental results. Over this inclusive examination, the present research means to
deliver valued visions into the difficult association between self-efficacy and educational

training for teachers and leadership staff.
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2.3.6  Education in Dubai

Dubai, the most obtusely inhabited of the seven emirates within the United Arab
Emirates (UAE), had a population of 3.4 million in 2020, giving the UAE's total population of
9.9 million (Dubai Statistics Center, 2021, p.2). In United Arab Emirates, education is
importance in the government of Dubai. Adding to this, education show an extreme
acceptance for the spread population (Alkutich, 2015). Moreover, these statistics are
represented by an effective most foreign national, considering over 90% of Dubai's population.
The education organizations in Dubai reflect this variety, with multiple school procedures
catering to mixed nationalities and cultures, also increased by the existence of privately
managed schools with mixed business prototypes (Bray and Ventura, 2022). The Dubai
education guideline has set the purpose of improving the quality of its education strategy to
line up with global ideals. The commitment to school leadership in Dubai has been distributed,
guiding the structure of the Knowledge and Human Development Authority (KHDA) in 2007
through Law No. (30) of 2006. Adding to this, the the Knowledge and Human Development
Authority (KHDA) works as an independent general authority with legal, economic, and
organizational autonomy. Its direct function is to provide the quality of private schools and it

has the authority to show assessments of these schools (AlKutich and Abukari, 2018).
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Chapter 3: Methodology

3.1 Overview of the Chapter

The methodology part of this research paper includes several sections: the viewpoint of
methodology, research approach, data collection plan, instruments, data analysis plan,
experimental study, study scope, delimitation, and ethical considerations. Adding to this, the
main concentration of the methodology is to explain the research quantitative approach. Then
is to investigates the statistics collection plan, offering a specified explanation of the method
applied, the setting, the focus participation, the selected sample, and the experimental study.
Moreover, the part of the instrument includes the validation procedure, the kind of instruments
used, and the application strategy. Furthermore, the statistics analysis plan summarizes how
the collected information is examined, understood, and reviewed. Also, the scope of the
research study explained, significantly what the research covers and discovers. Additionally,
the ethical considerations clarify how participants were chosen for gathering data, highlighting
the significance of following ethical rules throughout the research procedure.

Research Approach

The viewpoint of methodology for the present research subject, "The impact of an

educational training program on the self-efficacy of teachers and leadership staff in a private
school in Dubai,"” varies on the research purposes. Moreover, the three purposes are to
examine the effect of self-efficacy of the new training on teachers, and leadership staff, and
the differences between teachers' and leadership staff's self-efficacy. Therefore, the research
perspective and sample selected for this study is the practical model, and the research

methodology implements a quantitative research method.
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Moreover, the quantitative method was chosen to find applied answers that work
successfully, rather than exclusively concentrating on one experience, as realized in the social
cognitive theory and self-efficacy theory. Furthermore, it includes the use of quantitative
information, trusting on equally numerical statistics collections. The present research study
involves numerical statistics to observe the numerical association between the variables.
Adding to this, the educational training operates as the independent variable, as it is a non-
changeable training offered by the school's principal. Also, the dependent variables in this
research study are the self-efficacy levels of teachers and leadership staff. Therefore, it is
crucial to investigate the association between the variables consuming quantitative statistics.
3.2 Data Collection Plan

Data collection is gathering information from dissimilar bases to resolve a research
difficulty or study responses to precise research problems. Moreover, there are two kinds of
information: primary, and secondary data. This dissertation will use primary data, which
includes going into the field and gathering information. After that, the sections indicate the
data-gathering plan and process of the present research study.

The data collection process includes choosing a sample from the population to
investigate and research. Moreover, this procedure was recognized as sampling, which plays a
crucial role in confirming that the sample selected precisely signifies the entire population.
The sampling process comprises three key stages. The first key is identifying the sample
framework, which is the list of all possible participants in the population. The second key is
defining the suitable sample scope desirable to achieve dependable and significant
consequences. The last key is using numerous sampling methods to choose the sample from

the sampling framework. Adding to this, these stages are significant to confirm that the
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gathered information is descriptive of the population and can be used to draw important
findings and understandings for the research study.

The research study emphasizes collecting statistics from teachers and leadership staff
at a private school in Dubai. Moreover, the participants are mixed males and females were
chosen from this sampling framework, and essential be 30 years or older. Furthermore, the
researcher goals to have about 100 participants for the questionnaire in the research study.
Adding to this, the entire estimated number of the complete population of teachers and
leadership staff from the private school in Dubai is about 100 participants. Furthermore, the
questionnaires conventional 100 replies, which the researcher also investigated. The choice to
have a comparatively large amount for the questionnaires is to confirm the consistency and
strength of the statistics gathered. By consuming a considerable amount of participants, the
research study proposes to find a more complete understanding of the knowledge and
viewpoints of teachers and leadership staff in the private school, therefore improving the
general worth and reliability of the research results.

Furthermore, non-probability sampling methods were selected due to the suitability of
involving the participants. Adding to this, though non-probability sample methods bring an
advanced risk of sampling prejudice, they were thought appropriate for this research study.
Especially, the non-probability sample method used in this research is voluntary response
sampling. Moreover, the participants were given the questionnaires either by hand or as a soft
copy by email, and their participant was selected by their voluntary answers.

Additionally, it's significant to recognize that non-probability sample approaches might
not deliver a completely descriptive sample of the whole population, but they were chosen in

this research study suitable to the usefulness and suitability of working with a smaller amount
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of participants. Researchers should be alert to the possible limits and prejudices related to such
sampling methods when understanding the study's results.
3.3 Instruments

This part will review the procedure of developing, establishing, and using the
quantitative statistics tools in the research study.

In the present research, earlier established and shown tools for quantitative data
gathering were adapted to suit the existing sample, and after confirmation, they experienced
authentication consent from the research board. Moreover, the research study applied the New
General Self-Efficacy Scale, a well-established instrument for evaluating individuals'
confidence in their skills to the new educational training. Adding to this, the questionnaire
with eight questions modified from the scale was active to measure individual’s self-efficacy
levels. Furthermore, by including authenticated instruments and the creation of essential
changes, the research purpose is to precisely assess the self-efficacy of the individuals within
the study's detailed setting.

In 2001, the New General Self-Efficacy Scale was established by occupational
psychologist Gilad Chen and his team. The scale is a consistent 8-item evaluation that
procedures individuals' views of points in their ability to achieve their aims even in the
appearance of obstacles. Adding to this, the participants rate their understanding with eight
statements functioning a 5-point rating measure (1= strongly disagree; 3 = neither agree nor
disagree; 5 = strongly agree). Furthermore, these statements contain expressions like "Even
when things are tough, | can perform quite well." By being around the scores of each
participant, researchers can determine a self-efficacy score, offering a valued understanding of

individuals' apparent capability to overcome challenges and accomplish their objectives (Chen
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et al., 2001). Moreover, in this questionnaire of the New General Self-Efficacy Scale
participants are presented with clear explanations of the significant psychological thoughts:
general self-efficacy and self-esteem. Additionally, they are well-informed that general self-
efficacy relates to their common estimation of their ability to achieve clearly in a widespread
change of achievement situations. Basically, it examines their self-confidence in their
capability to be effective through many responsibilities and different situations. On the other
hand, self-esteem proposes the general emotional assessment of their individual worth, value,
or self-significance, near how they intelligence about themselves as individuals. Also, by
stating these ideas for the participants, the researchers drive to ensure a common
understanding of these significant psychological ideas during the research study.
3.4 Data Analysis Plan

After gathering the statistics, an examination will have to be applied from the
guantitative data of the New General Self-Efficacy Scale to evaluate the individuals'
confidence in their skills to the new educational training. Adding to this, the descriptive data
will be measured using a statistical analysis program to get this relative. Moreover, the
Statistical Package for the Social Sciences (SPSS) will operate as a tool to assist in examining
the quantitative data. The statistical analysis will be helpful in discovering if there is a relative
and how important the variables are to investigate if the new training affects the self-efficacy
of teachers and leadership staff. Also, it will measure the different effects of self-efficacy
between teachers and leadership staff. Furthermore, descriptive statistical analysis will also be

investigated, involving the incidences and means to control a pattern within the statistics.
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3.5 Experimental Study

Experimental and quasi-experimental research study strategies purpose to examine if
there occurs a cause-and-effect association among independent variables, which are the
features applying effect, and dependent variables, which are the aspects being disturbed.
Adding to this, the independent variable is the manipulating factor, while the dependent
variable is the one subject to its effect (Loewen and Plonsky, 2017). Furthermore, in this
research study, it uses an experimental research design. This design is suitable to investigate
the relationship between self-efficacy and educational training programs among leadership
staff and teachers. By applying experimental design, the researcher aims to carefully asses if
the training program has a significant development in self-efficacy, therefore contributing to a
greater understanding of the educational program’s efficiency in improving the self-
confidence and skills of the leadership staff and teacher in the educational setting of a private
school in Dubai.
3.6 Study Scope and Delimitation
3.6.1 Scope of the Study

Increasing the understanding of the effect of self-efficacy embraces a possibility for
enhancing the educational sector's future education training programs. Moreover, this
understanding not only provides direct needs but also places the basis for a healthy educational
organization, allowing an application of successful methods and approaches that promote
optimistic well-being between teachers and leadership staff. Also, this research study helps to
increase current information and bring proof by investigating the self-efficacy of these experts
in the setting of educational training programs. Furthermore, knowing the stresses throughout

such training initiatives, the study transmits the possibility to increase awareness in education
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organizations, and the self-efficacy of teachers and leadership staff. Adding to this, it suggests
valued understandings for these organizations to better understand the details of self-efficacy
throughout educational training programs.

The current research study included a population of 100 participants, containing a
combination of teachers and leadership staff who had participated in an educational training
program at a private school in Dubai. Moreover, the respondents who keenly contributed to
the research were about 80% of the population, with an entire 100 participants. Therefore, the
last sample scope appropriate for investigation was 100 participants (N=100). Furthermore,
data gathering for this research study happened through the final weeks of May and the early
phases of June in the year 2023. The ethical endorsement procedure for this research study
held a time of one month, safeguarding authorizations from both the university and the private
school in Dubai.

3.6.2 Delimitation

This part of the delimitation will conclude the research limitation concerning its scope
in its same size and tools, clarifying the purposes for applying them and overpowering the
boundaries.

The sample size was 100 participants,