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Abstract

The main purpose of this study is to scrutinize on whether the various
demographic differences contained within a project management teams affects the
decision making of the retail projects in terms of the failures or the success in the
UAE.

The objectives of the study have been achieved through use of the
quantitative research design. A study on the theoretical framework has also been used
in bringing on board the advent of wider scope of study topic with keen attention to
the heterogeneity that is depicted in project management team in retail projects in
UAE.

The research findings indeed confirm that there is congruence in project
management homogeneity and the advent of demographic difference of the
workforce.

The high level of globalization and dynamism in the project management
make it difficult to assess the actual impact of cultural practices on project
management in UAE, Also, work experience as factor for project management
emerged as a limitation.

The conjectural framework of the research conducted is to provide functional
individuals who will grow with proper skills and become intellectuals. The same
people with this knowledge will come to be future managers and good role model to
the society. Their managerial expertise will help in achieving the goals of any
organization by combining efforts with other influential people hence boosting the
global economy.

The research airs out issues like age, gender, and culture and work experience
influencing project related decisions in an organization hence providing an adequate
benchmark study, This provides a good ground for more research executions so as to
come up with better solutions on how to conduct and revise projects about more

demographic differences.
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Chapter 1: Introduction
Project management (PM) in the modern sense became a distinct discipline in the
1950s driven by organizations that recognized the value accrued from of managing
activities around projects as well as the crucial requirements of communicating as
coupled with organizing work across germane departments in addition to occupations
(Chiu, 2010)Therefore, Project management is not a simple undertaking as it
possesses precise starting points in addition to an end and-it is not a continuous
process. Further, PM also applies diverse tools to assess progress and track various
tasks requiring ad-hoc resources.
The success of project management is dependent upon the ability of the project team
to overcome personal differences with a view of realizing common goals (Bull,
2010).Towards this end, individuals within a PM management team are unique in
terms of functional capabilities, project roles as well as demographically with regard
to culture, gender, age among others. Such heterogeneities can thus construe the
diversity within the team leading to constructive or negative outcomes. Research has
in this regard applied theories predicated upon values-in-diversity to argue that
heterogeneity can result in positive team performance or create biasness in PM thus
reducing the performance of the PM team. This is especially the case where members
of the PM team resort to potentially damaging divisive categorizations which
aggravate demographic deviations thus limiting the realization of inclusivity as well
as attainment of mutual project goals. This eventually results in conflicts thereby
undermining team as well as project performance .
It is important therefore to examine the role of heterogeneity and congruence
perception in the failure or success of a project. This is an effective way of
understanding the same and developing appropriate strategies for addressing the
differences. More importantly, examining heterogeneity and pertinent congruence
perceptions in PM outcomes is important in that it provides valuable information to
researchers and practitioner regarding the for project operations outcomes (Horine,
2012) .

Page 1
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11 What is a project?

In its simplest terms, a project is an array of interconnected responsibilities executed
over a specific period within certain costs as well as other limitations (Berman,
2007)The term temporary is used in this regard because a project is defined at the
start and finish in terms temporal aspects and as such, defined resources and scope.
It is unique or exclusive in that in that it does not represent a routine process but
rather a set of specific operations created to realize a singular purpose (Young,
Successful Project Mnagement, 2006)

1.2  Whatis project management?

This is the application of skills; knowledge, tools as well as techniques to project
processes to meet identify requirements. Traditionally, the practice of project
management has been done informally until the 1950s when it emerged as a separate
profession (Young, 2013)This was driven by organizations that valued the advantages
accrued from managing tasks around projects in addition to the critical obligations of
communicating and organizing activities across germane departments and
professions. Project management thus possesses a precise starting point along with an
end. It also applies diverse tools to appraise progress and track different tasks within
ad-hoc resources. The strategies employed in project management necessitate
four/five activities and control systems. Nonetheless, PM employs the same essential
process (project life cycle) to achieve the anticipated goal (Lester, 2013). These
comprise: initiation, planning and design, execution, monitoring and control as well

as closing and monitoring Project management if defined by the lifecycle below.

Page 2
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Figure 1: Project Lifecycle
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What is success and failure in project management?

A successful project means that the goals, scope and objectives were realized in that
the completion was timely and within the set budget. A failed project is one that did
not realize its goals, scope as well as objectives by failing to deliver on time and
within the budge. (Russell, 2011)

1.2.1 What is project success?

Successful project leverages the lifecycle in order to focus on approaches;
methodologies in addition to implements for managing the design as well as delivery
processes including controlling decisive dynamics to ensure clients get projects that
meet functional requirements and expectations as the superseding purpose of the
lifecycle (Alleman, 2014). Project lifecycle is an account of diverse phases within
PM, and a vital means of establishing scope, schedule, quality, budgets, resources as
well as risks. These features are interconnected and crucial determinants PM success
(McCarthy, 2008)

1.2.2 What are attributes of success

Attributes References

Identification of specific goals (Saeeb, 2013)

Mapping out plans for realizing the goals | (Moss, 2012)

Continuous assessment of progress (Smith, 2013)

towards realizing the goals

Deliver in terms of quality (Al-Hatmi, 2013)

Page 3
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Deliver in terms of cost

(Rad P. F., 2003)

Deliver in times of time

(Broyfolge, 2008)

Benefits of enumerated benefits in the

plan

(Gunasekaran, 2009)

1.2.3 What is failure?

Failure in this regard results from the inability to deliver the required goals as

stipulated by the expectations. PM is therefore considered a failure if it has not

delivered in terms of quality, cost, time and the benefits of enumerated benefits in the

plan (Kusek, 2013)

1.2.4 What are the attributes of failure in project management?

Attributes

References

Poor communication

(Kock, 2008)

Underestimated deadlines

(Al-Khouri, 2013)

Failure to address project details

(Jha K. N., Determinants of
Construction Project Sucess In India,
2013)

Complications arising from unhelpful

teams as well as technology

(Dwivedi, 2013)

Ineffective leadership

(Slyke, Information Communication
Technologies, 2008)

Inexact cost estimations

(Maintenance, 1997-1993)

Inefficient documentation

(Rao, 2004)

Progress tracking

(Jha M. N., 2011)

Ill-trained project managers

(PASSIA, 2001)

Ethical and cultural misalignment

Competing priorities

(Sellamuttu, 2008)

1.3  Decision making in P.M

Decision-making is critical to the success of a project and is thus predicated upon the

need to arrive at rational decisions that are not influenced by individual differences

Page 4
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such as demographic dissimilarities (Powell & Buede, 2009)Rational decisions in
this respect means the inclination to make decisions that are appropriate to current
project goals within established conditions as well as constraints (Wysocki, Effective
Project Management, 2003). Project management therefore thrives on rationality in
regards to decisions and as such, it is important to for the PM to develop requisite
processes that will allow the leader and the project team make rational decisions
regarding different project aspects (Virine & Trumper, 2008).The decision making
process in PM requires patience to eliminate uncertainties, objectivity to rid the
process off emotional attachment and the effect of demographic differences as well
as intelligent in order to acquire information required to make pragmatic decisions,
and applying the resultant knowledge as well as skills. The combination of these
aspects provides the factors that drive the development of effective decisions in

project management (Kerzner, 2009).

1.3.1 What are Decisions?

In project management, decisions represent the choices or making determinations
between different skills, knowledge, tools as well as techniques in project processes
to meet identify requirements during uncertain situations (Trumper, 2008)

1.3.2 Types of Decisions in Project management.

Depending of project specifications, the types of decisions involved in PM include:
specification changes (new functionalities, new features or requirement) (Berkun,
2008)deadline changes (Kendrick, 2009)strategy/goal decisions (determining
whether changes affect project execution), resource changes (Jha M. N., 2011);
priority changes (Wysocki, Effective Project Management, 2003); and design
changes (Chiu, 2010)

1.3.3 What makes a project manager a decision maker?

A project manager becomes a decision-maker because in the PM Lifecycle, they are
responsible for tracking indicators that determine decision making within a particular
project (Lycett, Rassau, & Danson, 2004)This in turn affects allows them to manage
resources, project scope and risks coupled with the assessment of status in order to

arrive at informed decisions to guide the PM team. Essentially, a project manager is
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the leader of the PM team and as such, he is responsible for providing direction
therefore making him/her a decision maker. (Bakke, 2013)
1.34  Decision making at different stages of project?
The decisions made at different stages must mirror the specific activities being
undertaken at a particular stage. Moreover, they should not backpedal since this will
incur abortive costs as well as repletion of activities already undertaken against the
project expectations. In this regard, different decisions are made within the PM
Lifecycle.
Project Initiation

According to Hill (2009), this stage involves making decisions regarding the
pre-selection of practices that value prospective work opportunities and therefore
aligns the same to with specific clients needs (external or internal). All opportunities
in this respect must undergo recognized decision-making processes with respect to
internal as well as external project selection principles . Decisions at this level aim at
establishing the metrics required by the PM team to deliver adequate insights in
regards to progress and the development of an assessment culture in PM.
Planning and Design

Decisions at this stage focus on effective management of risks and as such
involves determining project scope, developing the PM team, identifying deliverables
as well as processes, cost estimations, and development (Kerzner, 2009)
Project Execution/Implementation

This is the 3™ stage of PM and involves actualization project plans
performance activities identified in the Work Breakdown structure as well as scoping
activities. A vital decision-making process within this phase entails the need sustain
control and communication as required by the implementation. In addition, incessant
monitoring and apposite modifications are key decisions in this respect (Lientz,
2012).
Project monitoring and Control .

Decisions in this regard involve tracking, reviewing as well as coordinating
the performance progress as well as progress, in order to identify required alterations
as needed and the initialization of analogous changes (Gudda, 2011)In order to
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understand this phase, it is important to consider the processes involved as illustrated

below. The decisions involved in this stage are illustrated by the diagram below.

Perform Quality
Assurance

Perform Integrated
Change Control

Control Scope

Control Schedule

Direct and Manage
Project Execution

Control Cost

Report Performance

Monitor and Control
Risks

Administer

Procurements

Figure 2: Decision Making Process in Project monitoring & control.

EXECUTING
PROCESS

MONITORING
AND
CONTROL
PROCESSES

1.4  The impact of demographics differences in success /failure decision in

project management.

Demographic differences are key determinants of project success or failure as they

render project management vulnerable to risks stemming from idiosyncratic PM

behaviors (Nielsen,2007). Towards this end, demographic variations in terms of age,

culture, and gender as well as project experience determine failure or else success in

that they moderate the development as well as revision of unambiguous decisions
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within a particular project by the PM team in the course of PM Lifecycle. A solid
appreciation of theses demographic factors and the implications for decision-making
can indeed contribute constructively to project successful project realization as they
influence PM decisions (Ojiako and Chipulu, 2014) .

15 The research problem

Individuals within a PM management team are unique in terms of functional
capabilities, project roles as well as demographically with regard to culture, gender,
age among others Such heterogeneities can thus construe the diversity within the
team leading to constructive or negative outcomes (Scott-Young and Samson
2008).Research has in this regard applied theories predicated upon values-in-
diversity to argue that heterogeneity can result in positive team performance or create
biasness in PM thus reducing the performance of the PM team (Ojaiko,et al.,2015).
This is especially the case where members of the PM team resort to potentially
damaging divisive categorizations which aggravate demographic deviations thus
limiting the realization of inclusivity as well as attainment of mutual project goals (
Horwitz and Horwitz , 2007) . This eventually results in conflicts thereby
undermining team as well as project performance (Hitt and Tyler ,1991).

1.6 The Aim of The Research.

The aim of the study is to examine whether individual demographic differences
(national culture, age, gender and work experience) within project management
teams in retails projects in UAE will imply differences in project —related decisions

of success and failure.

Page 8
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1.7 The research hypothesis.

H1.1 Individual demographic differences (national culture, age, gender and work
experience) has a positive influence on project —related decisions of success and
failure in retail projects in UAE.

H1.2 Individual demographic differences (national culture, age, gender and work
experience) has a nil influence on project —related decisions of success and failure in
retail projects in UAE.

H2.1  Individual demographic differences (national culture, age, gender and work
experience has a positive influence on the revision of project-related decisions of
success and failure in retail projects in UAE.

H2.2 Individual demographic differences (national culture, age, gender and work
experience) has a nil influence on the revision of project —related decisions of success
and failure in retail projects in UAE.

H3.1 The salience (relative importance) of specific individual demographic
differences (national culture, age, gender and work experience) has a positive
influence on project —related decisions of success and failure in retail projects in
UAE.

H3.2 The salience (relative importance) of specific individual demographic
differences (national culture, age, gender and work experience) has nil influence on

project —related decisions of success and failure in retail projects in UAE.

1.8  Research Mapping
To summarize, a research map is presented as follows:

Table 1:- The research map.

Page 9
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The aim of the study is to
examine whether individual
demographic differences
(national culture, age,
gender and work

2 experience) within project
management teams in
retails projects will imply
differences in project—
related decisions of success
and failure.

H1.1 Individual demographic
differences (national culture, age,
gender and work experience) has a
positive influence on project —related
decisions of success and failure in
retail projects in UAE.

H1.2 Individual demographic
differences (national culture, age,
gender and work experience) has a nil
influence on project —telated decisions
of success and failure in retail projects
in UAE.

H2.1 Individual demographic
differences (national culture, age,
gender and work expetience has a
positive influence on the revision of
project-related decisions of success
and failure in retail projects in UAE.
H2.2 Individual demographic
differences (national culture, age,
gender and work experience) has a nil
influence on the revision of project—
related decisions of success and failure
in retail projects in UAE.

H3.1 The salience (relative
importance) of specific individual
demographic differences (national
culture, age, gender and work
experience) has a positive influence on
project~related decisions of success
and failure in retail projects in UAE.
H3.2 The salience (relative
importance) of specific individual
demographic differences (national
culture, age, gender and work
experience) has nil influence on
project —telated decisions of success
and failure in retail projects in UAE.

The o.gonea being to
examine whether individual

demographic differences
(national culture, age, gender
and work experience) do have
an influence — that is affect
project —related decisions of
success and faiture made by
individual project team
members in UAE retail
projects.

The objective being to
examine whether individual
demographic differences
(national culture, age, gender
and work experience)
influence the revision of
project -related decisions of
success and failure made by
individual project team
members in UAE retail
projects.

The objective being to
examine fo what extent
individual demographic
differences (national culture,
age, gender and work
experience) influence project -
related decisions of success
and failure made by individual
project team members in UAE
retail projects.

An appreciation of the impact of
individual demographic
differences ensures that project
stakeholders (in particular
project sponsors) understand the
likely decisions practitionets
will make. It will also ensure
that project stakeholders
understand how factors such as
likely communication structures
and power relationships are
impacted by individual
demographic differences of
project team members. Such an
understanding will facilitate
optimal decision
making of project teams.

We argue that project teams are amorphous (Scott-Young and Samson
2008p. p. 749; Oltus etal 2011p. 538). This means that individuals in
project teams constantly enterand exit from the team. This constant
entry and exit. is core to the temporal nature of projects (and by
implication. project teams).

Heterogeneity and perception congruence theoties suggest that
individual demographic differences (national culture, age, gender and
work experience) are likely to impact uponproject-related decisions
(ref). (Ojiako etal.p.838-873 ; Ojiako etal, p. 536-367:Chiputu etal.
p364-389).

Qur theory as relates to revision of decisions is developed from two
theoties. First, the theory of variations in critical success factors
across the project lifecycle. Here, Pinto and Prescott (1988)
suggested that the importance of critical success factors across stages
in the projectlife cycle may change. The second theory is that of the
theory of disconfirmation of expectations (see Churchill and
Surprenant, 1982, p52-66; Brown et al., 2008, p.491) which when
applied to project management, that when the expectations of
individual project management practitioners is not mef, their levels of
satisfaction and assessment of specific events may be reversed.

Heterogeneity and perception congruence theories suggest the
existence of salience of individual demographic differences (national
culture, age, and gender and work experience) on project-related
decisions (ref). (Ojiako et al.,p. 556-567; Chipulu et al., p.364-389).
The theory underpinning heterogeneity in judgment comes from
diversity literature within decision modelling.

The idea comes from the works of Horwitz and Horwitz (2007),
Miler et al. (1998) and Hitt and Tyler (1991) and.

They suggest that diversity positively impacts upon team and project
performance. The reason being that the unique perspective provided
by different people on a project enables projects to deal with more
adverse challenges.
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Chapter 2: Review of Literature.
2.1 Project Decisions
2.1.2 Decision Making Processes in PM Lifecycle
Modern Project Management (PM) became a discrete discipline in the 1950s driven
by organizations that recognized the value accrued from of managing activities
around projects as well as the crucial requirements of communicating as coupled with
organizing work across germane departments in addition to occupations (Dey 2012).
Therefore, Project management is not a simple undertaking as it possesses a precise
starting point in addition to an end and-it is not a continuous process. Further, the PM
also applies diverse tools to assess progress and track various tasks requiring ad-hoc
resources with a view to informing decisions at various stages of the Project
Management Life Cycle (Caniéls & Bakens 2012).
Decision-making is critical to the success of a project and is thus predicated upon the
need to arrive at rational decisions that are not influenced by individual differences
such as demographic dissimilarities (McKay-Nesbitt & Smith 2011). Rational
decisions in this respect means the inclination to make decisions that are appropriate
to current project goals within established conditions as well as constraints
(Marquesa & Gourca 2001). Project management therefore thrives on rationality in
regards to decisions and as such, it is important to the PM to develop requisite
processes that will allow the leader and the project team makes rational decisions
regarding different project aspects.
The decision making process in PM requires patience to eliminate uncertainties,
objectivity to rid the process off emotional attachment and the effect of demographic
differences as well as intelligent in order to acquire information required to make
pragmatic decisions, and applying the resultant knowledge as well as skills (Nolder,
2013). The combination of these
aspects provides the factors that drive the development of effective decisions in

project management (Ramasesh & Browning 2014).

Page
11



Heterogeneity and Perception Congruence in Retail Projects in UAE

While it is important to consider what constitutes decision-making at various stages
of project management, Meredith & Mantel, (2011) advise that understanding this
requires one recognize the correct meaning of decisions in the context of Project
Management. Towards this end, they define decisions in PM as choices or making
determinations between different skills, knowledge, tools as well as techniques in
project processes to identify and meet requirements during uncertain situations
(Virine & Trumper 2009). This means that there are different forms of decisions to be
made during the project Management Life Cycle. De Bruijn, (2010) indicates that
depending on project specifications, the types of decisions involved in PM include
specification changes (new functionalities, new features or requirement); deadline
changes; strategy/goal decisions (determining whether changes affect project
execution), resource changes; priority changes; and design changes.

The effectiveness of decision-making processes at diverse phases of the PM
Lifecycle is predicated entirely on the aptitude of the project manager to productively
act the function of a decision maker (White & Fortune 2002). In this regard, project
managers become decision-makers because in the PM Lifecycle, they are in charge
of monitoring indicators that verify decision-making processes within a particular
project undertaking (Sharratt & Choong 2002). This in turn facilitates them to
allocate as well as control resources, project scope along with risks coupled with the
assessment of status in order to arrive at informed decisions to guide the PM team.
Essentially, a project manager is the leader of the PM team and as such, he is
responsible for providing direction therefore making him/her a decision maker
(Thomas 2000).

The U.K’s National Institute of Building Sciences, (2014), considers the PM
Lifecycle as a process responsible for establishing vital project limitations as well as
availing decision-making tools predicated upon stakeholder values, performance
metrics, and recognized procedures in addition to project goals. Victorious PM thus
seeks to leverage the lifecycle with a view of focusing on stratagems; techniques as
well as implements for managing the design, delivery processes in addition to
controlling decisive dynamics to ensure clients receive projects that satisfy their

respective functions as well as expectations as the principal function of the PM
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Lifecycle (Ward & Chapman 2003). It is not only a portrayal of diverse phases in
PM, but also a vital tool for setting up the scope, quality, schedule, budget, resources
and risks involved in managing projects as all these aspects are interrelated and key
determinants of project success as illustrated below (National Institute of Building
Sciences 2014).

Figure 3: Aspects of project lifecycle

To demonstrate the impacts of decision-making and level of at various stages of a
project in relation to retail projects in the UAE, He and Mittal (2007), conducted an
examination in to the joint impacts of decisions-making with regard to risk as well as
different project stages with a view of determining the manner through which
decisions affect commitment escalation. In the two experiments conducted, the
researchers were able to demonstrate that any decision aimed at

addressing risks at various stages of the PM Lifecycle is restrained by project phases.
Managing risks through effective decision-making is thus an important determinant
of project success as it portends the greatest influence on commitment escalation at
intermediate stages of the PM Lifecycle (Unger-Aviram, Zwikael & Restubog 2013).
2.1.2 Commitment Escalation

This is the result of dynamic influences underlining escalation or rise in commitment
despite the fact that the need for requisite information with regard to project
requirements shapes resource commitment during initial phases, which in turn
influences resource allocation during the terminal phase representing a critical

consideration in UAE retail projects (Erbe 2014). Conversely, the drive to commit
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rather allocate resources is comparatively low during intermediate project phases as
both the requirement for information to aid decision-making as well as the need to
complete the project in a timely manner are relatively weak. Consequently, any
decision aimed at allocating resources represents the most sensitive decision-making
process in terms of moderating the effects of decision risks when the project reaches
the midway point (He and Mittal 2007).

Mihring and Keil, (2008) consider project decision judgments from an Information
Technology perspective. They thus argue that while a lot is known regarding the
factors responsible for escalation behavior during different stages of the PM
Lifecycle, the actual process responsible for this is. The results of their study
establish that escalation within the Project Management Lifecycle is automatically
the outcome of a shared belief in the flawed nature of the project. Rather, it emanates
from incessant continued ineffective decision/judgments in trying to address
problems with the completion of a project (McManus 2006). Moreover, the research
suggests that escalation emerges early in the project lifecycle, meaning that the way a
project is

structured determines whether it is prone to escalation (Ireland, Hitt, Bettis, Porras &
Auld n.d). As problems follow, continued mismatches between decision-making
attempts to find remedies for underlying problems fuel the process of escalation.
2.1.3 Demographic Factors that Influence PM Decision-making.

This far, the literature review has identified different factors that influence decision-
making or else decision judgments in Project Management with regard to role of the
project management and the need to control risks associated with escalation of
resource commitment at various PM phases. Project Management is thus a
multifaceted undertaking influenced by other factors and especially demographic
dynamics like age and gender to successfully complete a given project (Ojiako, et al.,
2014; Kerzner 2002).

Towards this end, Gregory John Powell (2005) established that the nature of decision
making at various stages of project completion is influenced by the gender of the
person making the decisions. In this regard, women are increasingly playing a crucial

role in managing projects and as managers; their effectiveness in decision-making is
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ultimately tested as well as evaluated continuously. Therefore, any variations in the
quality and nature of decisions made by female and/or male project managers will
obviously have significant implications for the project and the organization
implementing the same (Mooz 2012).

A field study designed to examine changes critical success factors in project
management across the phases of the PM Lifecycle identified eight crucial factors in
this regard. Among them was judgment and decision-making applicable to retail
projects in the UAE. These factors were subjected to stepwise regression analysis at
each stage of the PM Lifecycle with the results
Indicating the relative significance of changes in these critical factors depends on the

stage the project is in (Bruijn, Heuvelhof & Veld 2010).

2.1.4: Project Decisions and Performance Measurement.

According to Toora and Ogunlana (2010), the role of performance measurement
criteria as a means of informing project decisions and as such, judgments differ from
one project to the next because of the absence of a broadly accepted framework for
performance measurement especially in mega projects. In their findings, the
researchers establish that conventional measures associated with the so-called iron
triangle-“on-time, under budget and according to specifications” —are no longer
applicable to assessing performance and therefore informing project decisions and
judgments in large public development projects (Quagini & Tonchia 2010).

In their study to explore ways to reliably enable project managers to forecast more
successfully, Turner and Olin (2012) aimed at developing an array of crucial
performance indicators or markers to enable effective decision-making in leading the
execution of large projects to achieve successful forecasting during project
implementation. The study reveals that large projects are underlined by many
stakeholders with varying objectives for each component of the project. This then
means that the perception of stakeholders in this regard can change as time moves on
and thus stressing the importance of identifying stakeholders and their different
objectives in order to making appropriate decisions as well as judgments with regard

to forecasting decisions (Grafton , Lillisa & Widener 2010).
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Other factors or fields that may not necessarily lie within the realm of Project
Management also influence project decisions as well as judgments (Kwak, Park,
Bchung & Ghosh 2012). In this regard, Strategic Environmental Assessment (SEA)
is an environmental assessment tool applied in project management with regard to the
policy formulation level, programs in addition to plans to aid in making various
decisions at varying stages of the PM Lifecycle. The results of this study are
therefore a clear demonstration of the importance of project decision makers to
consider all regulatory and policy guidelines in making various determinations in
times of uncertainties (Nootebooma 2000).

In their research titled “Maximizing strategic value from megaprojects: The influence
of information-feed on decision-making by the project manager”, Ewejea, Turner,
and Muller (2012) argue that there is inclination towards eroding value in large
projects. This stems from the understanding that decisions or else judgments made by
project managers portend significant implications for a project’s strategic value in
terms of the assets delivered and therefore these decisions or pertinent to decision-
making processes since they rely on the informational feed from which they are
derived from. By applying different theories relating to decision-making, project
management as well as decision-making to examine the effects of information feeds
employed by managers to deliver strategic value in mega industries within the gas
and oil industry, the researchers arrived at a few conclusions (Ewejea, Turnerb &
Muller 2012).

Firstly, the informational feed available to different managers in mega projects
significantly determines the strategic values accrued from such projects. Secondly,
there are moderating impacts of contextual causal factors in the relationship between
information feed and the quality of decisions with respect to strategic value (Ensslin
& Ensslin 2011). Finally, the contextual actors influencing decision-making at
different stages of the Project Management Lifecycle is connected to the perception
held by Senior Management with as regards project

drivers for specific projects. Moreover, the researchers identify four risk aspects

relating project decisions and judgments (Ewejea, Turnerb & Miiller 2012).
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Harrison and Harrell (2003) applied the agency theory to justify decisions for
continuing with a failing project. Empirical results from their experiment of decision
making processes at various stages of the Project Management lifecycle support the
suggestion that “that when the conditions for adverse selection exist---an agent has
private information and an incentive to shirk---“such decisions, apparently irrational
from a principal's perspective, may be rational from the agent's perspective” (p.365).
This finding is consistent with conventional approaches to coherent decision-making
processes predicated on economic theory that presupposes that managers will make
decisions and judgments capable of augmenting profitability for their respective
organizations (Gann & Salter 2003). This in turn suggests that managers should
focus their resources allocation or else investment on projects determined to accrue
the greatest profits to a particular firm. Consequently, managers should only continue
with projects capable of generating substantial profitability with a view of avoiding
significant losses by discontinuing unprofitable projects (Miles, Charles, Meyer &
Coleman 2008).

Odusotea (2002), conducted an examination into the factors considered by building
contractors prior to arriving at project selection decisions as well as the process they
employ to make the said decisions. Their study was predicated upon the idea that
resources or considering available resources represents one of the most critical
factors for building contacts with regard to making selection decisions and project
judgments (Mateo 2015). The researchers further established that the extent to which
diversity in opinion varies indicates the necessity among project managers as

well as teams to acquire additional information to justify their decision with regard to
project selection and project deliverables at each stage. Through Spearman’s rank
correlation, a positive association was found in that the results confirmed the
significant impacts the factors play in project selection (Tavana 2012).

According to Mohamed & McCowan, (2001) the increasing recognition of privately
funded as well as operated projects, especially those relating to construction requires
a methodical assessment of investment alternatives especially when competition for

the same resources is high. In this regard, conventional evaluation approaches aimed
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at aiding decisions or else decision-making processes in Project Management by
incorporating different risk analysis methods are not available.

Decisions regarding the termination of the project can be demoralizing to project
managers as well as result in an increase in concerns regarding job security. This
argument is contained in article presenting the results of a study decisions made
during project termination. Lin and Wu (2008), highlights the importance of making
the necessary decisions when a project closes as delaying the same will diverts scarce
research as well as resources required to complete elevated potential projects Their
study further found that termination decisions can complicate problem scheduling
confirming that compounding uncertainty among team members as regards their
career prospects due to the propensity management to disband teams or assigning
members to other teams that might not be a promising career-wise as the one that just
concluded a project successfully (Epstein & Maltzman 2013).

Brockhoff, (2008) concedes that project termination decision are problematic but
substantial efforts as well as progress have been made to improve the way these
decisions are made

especially in R&D projects with a view of reducing the inherent challenges posed by
the same. This scholar establishes that the existent of discriminatory factors in
termination decisions and judgments can indeed distinguish between successful or
else unsuccessful projects as noted by (Kiker 2005). It is therefore of utmost
importance that project managers continually assess the validity of these factors as
they portend different perceptions in terms of management and therefore the failure
or success of a given project (Cochrane 2007).

In their examination: “Impact of role in the decision to fail: An exploratory study of
terminated projects” by Diltsa and Pence (2006 p), studied the factors personnel
within public service as well as contractors use to make project termination
decisions. From the two models relating to decision-making studied, the study found
that diverse roles in Project Management cluster important factors in a unique way
and apply various weighing scales for different decisions. Moreover, information

collecting undertakings scanning or interpretation is biased especially when one
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considers sunk cost, which results in project managers as well as executives
experiencing bias differently (Saaty 2012).

Successful projects depends on timely information exchange as it pertains to the
availability of resources, related scheduling alternatives and associated cost as well as
benefits as key components of Project Management decision-making processes. In
the same vein, this information or else lack of can additionally affect the conduct of a
project manager in terms of project decisions or judgments (Jenny 2007). This
happens in different ways that do not directly deal with objectives at different stages
of the PM Lifecycle but nonetheless affect performance (Bendolya & Swin 2007).
According to Lock, (2014) success or failure in this regard is determined by different
aspects. A successful project means that the goals, scope and objectives

were realized in that the completion was timely and within the set budget. A failed
project is one that did not realize its goals, scope as well as objectives by failing to
deliver on time and within the budget as Mateo (2015) .concludes.

Successful projects with regard to effective project decisions as well as judgments
leverages the lifecycle in order to focus on approaches; methodologies in addition to
implements for managing the design as well as delivery processes, including
controlling decisive dynamics to ensure clients get projects that meet functional
requirements and expectations as the superseding purpose of the lifecycle. Project
lifecycle is an account of diverse phases within PM, and a vital means of establishing
scope, schedule, quality, budgets, resources as well as risks (Graham & Englund
2013). These features are interconnected and crucial determinants Project
Management success (Callahan & Brooks 2013).

Additionally, successful projects depends on the ability of the PM team realize a
number of attributes (The Stationery Office 2012). These include identification of
specific goals, mapping out plans for realizing the goals, and continuous assessment
of progress towards realizing the goals. Further, in order to be deemed successful,
PM must deliver in terms of quality, cost, time and the benefits of enumerated
benefits in the plan (van Vuuren, 2007).

Bendolya, Perry-Smitha, and Bachrach, (2010), draw upon theoretical perceptions

from literature on psychological ownership to demonstrate the importance of
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effective decisions in Project Management. The results of the study which involved
161 professional project managers asserts that difficulty within work planning in
Project Management affects decisions at different stages and therefore the sharing or
allocation of resources (Hughes & Dwivedi 2008). This finding relates to the impact
of psychological ownership theory in that the identified association is moderated
significantly by the ability of the project manager to make decisions from a task self-
efficacy perspective (Pierce, Kostova, & Dirks 2001).

Bendoly, et al. (2009) confirms the importance of appropriate resource allocation to
decision-making processes and the resultant decisions and/or judgment. In this
respect, they argue that managers characterized by the will as well as competence of
sharing resources among the different phases of the Project Management Lifecycle
can indeed be crucial to the performance of multi-faceted projects on a continuous
basis given the current constitution of modern organizations. The researchers use
theoretical standpoints from literature on psychological ownership, which leads them
to conclude that perceptions and self-efficacy with regard to the role of the project
manager and difficulties in the working plan are crucial moderators of resource
sharing approaches (Gardiner 2005).

Another important aspect affecting project decisions and judgments and therefore
heterogeneity in UAE retail projects is demographic differences as they key
determinants of project success or failure as they render project management
vulnerable to the risks stemming from idiosyncratic PM (Mdller & Turner 2007).
Towards this end, demographic variations in terms of age, culture, and gender as well
as project experience determine failure or else success in that they moderate the
development as well as revision of unambiguous decisions within a particular project
by the PM team in the course of PM Lifecycle (Jain 2008). A solid appreciation of
theses demographic factors and the implications for decision-making can indeed
contribute constructively to project successful project realization as they influence
PM decisions (Chatman & Flynn 2001).

2.2 Review of Literature: Heterogeneity

Cicmila, et al. (2006) define heterogeneity from a project management perspective as

aconcept that realtes to different deliverables at different stages of the PM lifecycle.
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In this regard, heterogeneity refers to no-uniform activites and practices employxed
to delivers a successiful project. Executives, who usually work at all levels within,
and/ or in all types of organizations, are required to continuously make decisions,
within various organizational undertakings. He and Mittal (2007) explore,
organization executives need to and are required to make good, sound decisions
(judgment); this entailing making the right decisions, in the right way, and at the
optimal time-frame/ moment. This process entails making rational choices from
existing information/ data-flow, vis-a-vis the derived alternatives accrued from such
information (Hohpe & Woolf 2012). Of note, is that a majority of executives do view
themselves as ‘rational’ decision-makers. Thus, they possess the capacity of having
amongst others: perfect information/ data, knowledge on all available alternatives,
the ability to determine all manner of consequences; and are guided by established
scale(s) of preferences (Pana et.al 2006). Influential in this regard is that all
executives in reality are subjective to the aspect of bounded rationality, despite
gender differentiation; based upon gender socialization and/ or structural
(occupational) socialization. Inherently, this has a huge impact in how projects are
undertaken, their management, successful completion, and subsequent maintenance
(Epstein & Maltzman 2013).

2.2.1 Management: Decision-making

This pertains to the notion that decision-makers usually neither possess the capacity
nor resources to optimally process prevailing information/ data; or pertinent
alternatives towards making optimal decisions (Love, Fong & Irani 2006). Thus,
given the subjectivity to bounded rationality, it comes as no surprise that errors
emanate from decision-making processes; key amongst these being — the escalation
of commitment (Jani 2011). This dominant error pertains to the human tendency to
continuously follow a given course of action, despite the failures experienced. This is
usually in terms of individuals escalating their commitment to a given course of
action, in the aim of justifying their original decisions (Saaty 2012).

As expounded further by Magnusson and Ekehammar (2008), personality psychology
aids in recognizing the significance of situational contexts, when determining

individual, and or group behavior. An analysis of behavioral consistency is thus vital
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in regard to better understanding person-centered behavioral and single behaviors
profiles. Here, through observance of subjective situational resemblance, a
consistency in behavior across situations is explored(p.65). This is in relation to
individuals sharing similar perspectives concerning situational contexts, which they
rate as being similar. In terms of objective situational contexts, which pertain to the
aspect of situations sharing common elements, studies present the unique aspect of
individuals being consistent in behavioral character (Chemuturi 2013).

This is when related to similar situations, as opposed to dissimilar contexts.
Furthermore, as Raes et al. (2011) contend, it is noted that behavioral characters that
are relatively impulsive and automatic are portrayed more consistently, as opposed to
those which are cognitively mediated upon; and/ or controlled, dependent upon
prevailing organizational contexts. Thus, despite the manner in which behavioral
consistency or situational similarity is operationalized, it is evident that greater
similarity is interrelated to superior consistency. They argue further that given that
situations are determinant on how individuals respond, the element of gender
diversity thus continuous being critical, with regard to managerial input and role-
play. Situational contexts do impact on how individuals react/ behave, with
managerial positions being no different.

2.2.2 Demographic Dimensions (Gender, National Culture, Age and Work
Experience)

2.2.2.1 Gender

Based upon the prevailing social perspectives, it is noted that women are more often
than not, excluded from diverse forms of managerial positions; of both leadership
and authority (Powell & Wewers 2005). This is usually as a result of prevailing
stereotypes, which being socially-constructed, are majorly based upon the
observation of the vast majority of ‘non-managerial populations. However, such
stereotyping is not applicable to those in positions of management, despite gender
differences, as both males and females significantly display similarities-their
propensity to risk (Lundin, et al. 2015).
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When explored in terms of “Alpha and Beta” view research analysis, as Barnett and
Karson (2009) engage, gender exploration is carried out on both the (Alpha view)
inherent gender differences, as well as (Beta view) similarities shared.

Gender socialization is of significant influence as it is usually responsible for the
characteristics observed, within female management role-play (Barnett and Karson
2009). As a result of their socialization experiences, especially during their early
years in life, and usually responsible for the different paths followed by both genders;
both genders’ management styles differ.

This as Lindgren and Packendorff (2006) present is in terms of the displayed
diversity of organizational behavior and interests, as well as responses to various
organizational settings. Accordingly, the Alpha view contends that female managers
should, and will operate uniquely different from their male counterparts, in relation to
problem-solving, leadership style and general decision-making. In addition, it is
proposed that this makes women especially well-suited to be in management
positions. Of note is that this is recommended mainly within non-traditional style
settings. The Beta view on its part conveys that there exists no major gender-based
differences, with regard to management attitudes, traits, behaviors and individual
reactions; to either organizational treatment and prevailing settings.

This view is augmented by the suggestion, as per the structural approach that
whatever kind of socialization differences women bring into organizational settings,
are ‘checked’ by the prevailing reward system, and structural organizational role-play
setting (Lindgren and Packendorff 2006). Henderson, Stackman and Koh, (2013)
inform that whilst there has been a significant increase in women’s role-play within
managerial positions, there has been a stall in the general rate of women rising into
senior, executive-level management positions. This is perhaps attributable to the
regression back to traditional, culturally-embedded models of gender comparative
analysis (Shore, Cleveland & Goldberg 2003).

This is partly informed by the presence of greater levels of both ambiguity and
uncertainty in today’s globalized organizational contexts, as well as second-
generation gender bias forms; which are unfortunately just as powerful/ influential as

in the past(Buckle & Thomas 2003). This is despite the contemporary era’s unveiling
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of greater cultural and legal mandates, as well as generational expectations
concerning workplace gender equality (Henderson, Stackman and Koh 2013).

2.2.2.2 Work Experience

Project success is gradually becoming dependent on the prevailing project life-cycle
(short-term goal objectives), as opposed to long-term (wider organization) goal
objectives. Consequently, (Housea, Javidanb, Hangesc & Dorfmance 2002) illustrate
that the growing importance of both sponsor and/ or owner involvement in project
management is evidently linked to direct experience of success or failure; more so
with regard to the sponsor. The sponsor’s role is more intermitted with the project’s
phase-by-phase change (from inception till completion)-the pre, during and post-
project role-play.

Work experience is a critical success factor in any project management undertaking
as it introduces a two crucial strategic approaches that have been applied extensively
by the project manager in his/her previous roles (Applegate 2003). To begin with,
work experience allows the project manager to communicate effectively throughout
different stages on the PM Lifecycle. In this regard, communication is a crucial
success factor in any project and as such the PM should have mastered the requisite
skills in this regard. Through appropriate work experience, a project manager is able
to bale to transfer knowledge, share knowledge with team members and project
sponsors, solve problems in a timely manner as well as provide updated or novice
information (Wintera, Smithb, Morrisc, & Cicmil 2006).

Secondly, through work experience, a Project Manager has the requisite knowledge
as well as skills to develop effective teams (Meredith & Mantel 2011). As these
authors contend, experience in this respect allows one to have a clear understanding
of the definition of success and therefore allows for the PM to carefully consider high
performing project teams an integral source of strength. Through experience, a
project manager is able to apply different motivational skills to align the thoughts of
the team members with his/her own vision of successful projects and hence the
realization of common goals (Schwalbe 2015).

In their study on “Success Factors in the Management of Investment Projects: A Case

Study in the Region of Thessaly”, Pandremmenou, Sirakoulis, and Blanas (2013),
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examined the theoretical context and the experience of administrators in investment
projects with regard to the post-delivery phase. Their aim was to develop a
multifaceted framework to define critical success factors (CSF) as a tool that can be
applied by prior to project implementation to guide project managers in making

strategic decisions as well as judgments predicated on work experience.

2.2.2.3 Age

Age is also a critical aspect of project decision making as the average age of the team
members is indicative of their level of skills and work experience. However, a
combination of people from different age demographics is important to project
decision making in that it brings a broad sense of experiences and perceptions
required in the overall decision making (Pelled 2006).

Zenger and Lawrence (2009) contend that despite existing research proposing
organizational demographics as critical determonats of communication in different
project phases, this realtinship has not been tested directly as yet. These researchers
further argue that the implication of variables realating to age distribution in regards
to the composition of the PM team have not undergone rogorous examination thus
informing their study on thxe effect of age distribution in various projects within the
United States using sociometric data. In their findings, these researchers argue that
age distibution affects the regularity of procedural communiaction in different stages
of the PM lifecycle (Zenger & Lawrence 2009).

Morover, in regards to project groups, the distribution of age exerts more pressure on
communiaction compared to the distribution of responsibilities and tenure but this
reverse assocaition is only is only valid in retail as well as technical projects (lka
2009). In his study, Katz (2012) explored perfomances as well as communication
behaviors among 50 PM teams that differed in terms of age and its associated
distribution. His analysis shows that in groups where there was a significant
variations in age distribution especially where the age difference between the leaders
and team members varied markedly, most PM teams became progressively isolated
from crucial inforamtion sources outside and within their respective organizations

affecting project communication.additionally, variations in activities realating to
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communication as a result of age differences are furher augmented by the
composition of tenure in reagards to project teams as oppossed to the tenures of
particular members (Singh & Yong 2008)

2.2.2.4 National Culture

Rodrigues, Costa, and Gestoso (2014) national culture as the shared beliefs, history,
traditions,ideologies as well as language systems. In this regard these reserachers
conclude that there is a stout correlation between culture within a nation and the the
manner in which diverse projects are handled and precisely the way PM
proffessionals appreciate and and conduct different planning and management
activities. Chevrier, (2003) concludes that even though most literature on the matter
indicates a rather weak realationship between culture in the national sense and
success in project mangement, there is indeed a positive association between the two,
thus strenthening the need to nurture a culture prediacted practices and attitudes
capable of generating project success. These include control and planning, especially
in nations where the practices as well as attitudes are poorly appreciated.

Ojiako and Chipulu, (2014) found that culturall exposure as well national culture
influence the scale of importance practioners attach to respective success or failur
factors within a project. Further, they argue that the dominant culturwe within a
given country shapes the success or failure are percieved by project stakeholders
Chipulu, Ojiako, Marshal, Williams, Neoh and Obokoh (2015) however argue that
perception congruence or the aggreeements or realtionships between various
satkeholders and project team managers may be affected by practioners or project
managers in reagrds to experience, age and national culture but not by gender.
Culture is a critical determinant of effective decision-making given the growing need
to understand how cultural backgrounds influence project management (Kendra &
Taplin 2005). Towards this end, Taras and Kirkman (2012) note that the increasingly
interconnected world and indeed the realm of project management mean that it is
important for project managers to employ multicultural teams so that the outcomes of
the implementation process mirror the diversity of a globalized world. Any decision
taken in this regard must consider cultural differences in the decision-making process
(Mu & Spang 2009).
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2.2.3 Project Management and Success and Failure

Project success has, and continues being a concept of debate, especially given the
influence of Martin Barnes’ ‘iron triangle’ aspect. When related to the basic
constraints which usually underpin the overall success of projects, Toor and
Ogunlana (2010) allude that core constrains can be explored in the form of time, risk-
capacity, scope and cost expenditure. These, as is noted, are comparatively analyzed
in relation to key performance indicators, vital in the overall articulation of
successful project delivery. These indicators include: innovation capacity, speed,
efficiency, value addition, impact and complexity; each being objectively measured
as pertinent ratios of the fundamental constraints aforementioned (Toor and
Ogunlana 2010). KPIs — key performance indicators are essential aspects, key to
project success, and can be analyzed in order to forecast the prevailing KPI (s3/ctr).
This is especially vital when assessing the general performance levels of various
contracted project teams, with regard to the delivery of successful project outcomes;
as conveyed by Nutt (2000). This is measured at various stages/ phases within the
project life-cycle, each phase impacting on the next, in relation to the promotion of
escalation behavior. Rational decision making on the part of management, as derived
from the traditional approach based upon the economic theory, is founded on the
assumption that such processes are aimed at maximizing the overall profitability of
firms. Inherently, managers are required to invest resources in those projects which
are perceived to optimally provide the greatest amounts of profits in the future.
Subsequently, as Harrison and Harrell (2003) explore, project managers need to also
periodically evaluate their projects overall economic performance, continuing with
those projects deemed profitable, while avoiding losses through the discontinuation
of those perceived as being unprofitable in the long-run. However, based upon prior
research undertakings, empirical support is provided for a uniquely distinct
proposition. This is related to the fact that most of the time, project managers who
initiate various projects, which subsequently become unprofitable; often are more
likely to keep on supporting such projects. This is despite the negative impacts

experienced in terms of escalation of commitment to the ‘failing’ projects; as opposed
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to managers who not having initiated such projects, who are most likely to halt such
developments (Heuvelhof 2013).

Towards better understanding of this proposition, (Heuvelhof 2013)provide the
Agency theory as an alternative working theoretical perspective, from which the
issue of escalation of commitment can be best perceived. Importantly, it aids in the
prediction of how the availability of both incentives and information (data feed),
invariably influences the decision-making process and capacity of project
management (Harrison & Harrell 2003). As per the principal-agent model, further
convey that four key aspects hold true: - agents act towards satisfaction of their
personal self-interests, goal conflict can prevail between agents and principals,
managerial decision-making outcomes are easily measured, and that principals are
less risk-averse than agents.

As Kardesa, Ozturkb, Cavusgilband Cavusgil (2015) explore, the increasing
experience of negative outcome of adverse selection is more likely to occur, when
project managers have both the incentive to shirk, and private information concerning
the project(s). The incentive to shirk, is influential in the subsequent acting towards
personal self-interest, this at the expense of the project’s principals’ interests. Private
information in this regard refers to data concerning a given project’s predicted future
performance, standing and overall competitiveness, further impact on how goal
conflicts arise. Information technology (IT) is without doubt, critical in the
contemporary era, despite being a common and costly issue of concern for
organizational entities.

As explored, while a lot is known concerning the diverse factors which promote
escalation behavior (escalation of commitment), very little is understood of the
‘actual’ process of escalation. Mahring and Keil (2008), through utility of their
detailed case study, avail that the escalation process comprises of three core phases-
the drift phase, the subsequent ‘unsuccessful’ incremental adaptation phase, and
lastly, the rationalized continuation phase. Importantly, each phase covers diverse
catalysts/ influencers, with the model created also being vital in identifying those
conditions that trigger; and subsequently promote the process’ transition, from one

stage to the next.
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The stages include: the framing of the project (antecedent condition), the problem
emergence phase, increased visibility of the problem phase, and the eventual phase
where the imminent threat to the optimal continuation of the project; results in the
triggering of a de-escalation outcome. The results accrued point to the fact that
escalation does not result necessarily from the collective belief(s) held, in relation to
the infallibility of a given project undertaking. Rather, this is often as a result of the
presence of continuous, unsuccessful problem-coping during project undertaking,
with the influential factors being ‘sown’ quite early in the (Rees-Caldwell &
Pinnington 2013).

Indeed, the way/ how a project is undertaken/ framed, influences whether or not
escalation is experienced. Furthermore, Savolainen Ahonen and Richardson (2012)
expound that as various problems become evident, management’s engagement in
repeated mismatches; between the underlying problems and attempted remedies,
contributes further to the process. This in turn influences further commitments to the
project by management, despite the inconveniences incurred. When related to
software project development, software has, and continues being successfully applied
in a variety of diverse arenas.

However, there has been an increasing rate and reputation for failure in these kinds of
vital structural projects, especially when perceived from not only the angle of overall
project success; but more so project management success. Accordingly, project
managers are more willing to further invest more funding, into ongoing R&D project
undertakings; as opposed to investing the same amount of monies to start-up projects,
even when similar to ongoing R&D projects (Fichman, Keil & Tiwana 2005).
According to Pelled (2006) age is also a critical aspect of project decision making as
the average age of the team members is indicative of their level of skills and
experience. However, a combination of people from different age demographics is
important to project decision making in that it brings a broad sense of experiences
and perceptions required in the overall decision making. In addition, Mu & Spang
(2009) assert that culture is a critical determinant of effective decision-making given
the growing need to understand how cultural backgrounds influence project

management. Towards this end, the increasingly interconnected world and indeed the
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realm of project management mean that it is important for project managers to
employ multicultural teams so that the outcomes of the implementation process
mirror the diversity of a globalized world. Any decision taken in this regard must
consider cultural differences in the decision-making process.

Individuals within a PM management team are unique in terms of functional
capabilities, project roles as well as demographically with regard to culture, gender,
age among others (McGrath, Ferrier & Mendelow 2009). Such heterogeneities can
thus construe the diversity within the team leading to constructive or negative
outcomes. Research has in this regard applied theories predicated upon values-in-
diversity to argue that heterogeneity can result in positive team performance or create
biasness in PM thus reducing the performance of the PM team. This is especially the
case where members of the PM team resort to potentially damaging divisive
categorizations which aggravate demographic deviations thus limiting the realization
of inclusivity as well as attainment of mutual project goals. This eventually results in
conflicts thereby undermining team as well as project performance (Rodan &
Galunic 2004).

2.2.4 Information Use and Project Decisions

The success or failure of retail projects can be determined through the use of either
IEC (International Organization for Standardization) and/ or ISO (International
Organization for Standardization) standardization measures i.e. IEC/ 1SO
standardization (Savolainen, Ahonen & Richardson 2012). On the basis of both the
tradition and standards implemented within the field of software development, the
most commonly utilized combination criteria for project success measurement can be
derived. As Eriksson (2013) portrays, the optimal combination is concerned with: -
project schedule keeping (meeting the set time-frame), achievement of set quality
goals, cost-framing and the aspect of project functionality.

An organizational entity’s capacity to both explore exploit new skills and knowledge
for short-term profit making, as well as long-term competiveness and innovation;
continues being highlighted. Due to the scarcity of both project-based organizations
(PBOs) and project-levels research studies, this relationship is not clearly understood,;

despite recent escalating interest in the subject, within general management research
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(Koster 2009). Influential is that dependent on the resource input available, PBOs can
be able to effectively manage the exploitation/ exploration paradox, within diverse
organizational levels; especially in relation to retail project endeavors.

Critically, it is informed that the presence of short-term project decentralization and
focus invariably inhibits learning processes; especially when related to one time-
frame (of project undertaking) to others (Xu, Zhang, & Barkhi 2010). This influences
the fact that it is thus easier to gain from the benefits of project exploitation, as
opposed to general project endeavor exploration. More importantly, the absence of
integrating systems or mechanisms, is responsible for the inability of current
sequential and structural separation; solving the exploitation/ exploration paradox.
This is when related to exploitation and exploration activities, at project levels,
project portfolio and business unit levels of business enterprise (Flyvbjerg 2014).

The decisions made at different stages must thus mirror the specific activities being
undertaken at a particular stage. Moreover, Perminova, Gustafsson, and Wikstrom
(2008) assert that such decisions should not backpedal since this will incur abortive
costs as well as repletion of activities already undertaken against the project
expectations. In this regard, different decisions are made within the PM Lifecycle.
According to Hill (2009), decisions and judgments during Project Initiation Phase
involves making decisions regarding the pre-selection of practices that value
prospective work opportunities and therefore aligns the same to with specific clients’
needs (external or internal). All opportunities in this respect must undergo recognized
decision-making processes with respect to internal as well as external project
selection principles. Decisions at this level aim at establishing the metrics required by
the PM team to deliver adequate insights in regards to progress and the development
of an assessment culture in PM.

The Planning and Design phase involves decisions as well as judgments that focus
on effective management of risks and as such,, involves determining project scope,
developing the PM team, identifying deliverables as well as processes, cost
estimations, and development (Kerzner 2013).

During the third phase of the PM Lifecycle, Lientz (2012) define decision-making as
a process focusing on the actualization of project plans based on the performance
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activities identified in the Work Breakdown structure as well as scoping activities. A
vital decision-making process within this phase entails the need sustain control and
communication as required by the implementation. In addition, incessant monitoring
and apposite modifications are key decisions in this respect.

Decisions in regards to Project monitoring and Control project decisions as well as
judgments involve tracking, reviewing as well as coordinating the performance
progress as well as progress, in order to identify required alterations as needed and
the initialization of analogous changes (Marquesa & Gourca 2001). In order to
understand this phase, it is important to consider the processes involved clearly.

In terms of making effective decisions or else decision during the execution a project,
it is important to consider the role of the Project Lifecycle. Managing projects
through an effectual mode requires an unyielding understanding of the standard
lifecycle concerned with a project in addition to the manner through, which it applies
to particular projects (Cicmila, Williams, Thomasc, & Hodgsond 2006). One thus
needs to make a decision regarding how assorted management processes as
predetermined by the lifecycle (PM Lifecycle) will be achieved, and particularly
various parties to be involved.

Making sure that every member of the PM team recognizes his/her roles with regard
to achieving these goals through the correct way as well as in a timely manner are
critical. In this respect, much of the management processes spanning the project
lifecycle are motivated by project sponsors/owners or more appropriately, the Senior
Responsible Owner (SRO) together with the project manager. However, the
effectiveness of using the PM cycle as a decision-making tool can only be realized
and therefore successful project execution, if the involved parties draw on the
experience as well as skills of diverse players in an organization and leveraging its
partners in addition to its suppliers (Atkinsona, Crawfordb & Wardd 2006).

2.2.5 Project Information and Heterogeneity

Of note also, as Milosevic and Patanakul (2005) elude, is that the traditional criteria
for measurement of project success- budgetary issues, time-constraints, and project
requirements can, and are often also utilized in the analysis of whether project

success or failure has been realized. However, project requirements usually change
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from the originally defined ones, with this subsequently influencing both cost
expenditure and project time-scheduling procedures. Thus, it is more or less
impossible to optimally provide adequate project budgetary and time-frame estimates
at the initial project phases. Project success, it should be noted, goes beyond
measurements such as quality, cost and time indicators, to concentrating on both
customer-oriented and long-term project results (Milosevic & Patanakul 2005).

When undertaking projects, it is notable that the bigger (scale) the project is the
easier for value erosion during the execution phase. As Eweje, Turner and Muller
(2012) engage, large projects are very notorious when it comes to this loss of value,
especially as influenced by the decision-making capacity of prevailing project
management. This is in terms of the significant impacts experienced on the asset’s
strategic value, with the decisions made by management usually depending on the
inherent information feed thereon. As presented by these authors, the theories of
decision-making, program management and organizational behavior are crucial
towards investigating the diverse impacts experienced, in relation to the presented
information feed.

From the research undertaking conducted, the results accrued presented the fact that
information feed to pertinent project managers was of significant influence to the
derived strategic project value. This is especially true in relation to megaprojects,
where some form of moderating effects were found, regarding contextual factors of
this information feed-to-derived project value relationship (Fortune & White 2006).
In this regard, the contextual factors which usually influence project manager
decision-making capacity are related to what is perceived as ‘Senior Management’
drivers for the various project undertakings. Importantly, as Crawford (2005)
presents, it is interesting to note that the extent to which project managers experience
control, substantially influences both the quality and scope; of the information-feed
being sought.

As presented, four core risk areas were noted as being of great significance to future,
long-term megaproject value creation i.e. host-community relations, impacts of
multi-location execution endeavors, government relations, and contract procurement

and management aspects (Chow & Cao 2008). In relation to such project endeavors,
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it is notable that a variety of uncertainties may be experienced during project
undertakings, influenced by prevailing socio-economic and geo-political factors.
Accordingly, a highlight of prevailing government policy, macro-economic
uncertainties and trends, as well as political contexts, all invariably influence how
management perceives, relates to and subsequently addresses issues of project
management (Mir & Pinnington 2014).

Importantly, industry aspects are significantly influenced by such prevailing contexts,
in turn impacting on how project endeavors can be successfully achieved. Thus,
country/ state and industry factors, as well as the prevailing contextual nature do
invariably impact in not only how managerial role-play is conducted, with regard to
managements perception of data feed, but also general project undertaking efforts
(Wong 2005). Related is the significant aspect of ‘sunk costs’, this referring to the
general amount of monies already invested within a project’s undertaking.

As Kwak and Anbari, (2009) aver, prior studies project that such sunk costs usually
influence decision-making, with regard to project resource allocation. This has
however been often confounded, in relation to the degree to which a given project is
successfully completed. As is conveyed, contrary to prevailing normative decision-
making models, the consideration of ‘sunk costs’ may soon/ or is already within
decisions concerning resource allocation. The traditional Economic theory presents
that rational decision-making would place due consideration only in incremental
benefits and costs (Zavadskas 2011). This is when faced with the choice of either
continuing investments in a given project, or withdrawing from the project; with
specific loss of all or some of the prior project investments. On the other hand,
research is increasingly suggestive of the fact that sunk costs can, and often influence
decision-making, in relation to continued project investment (Bierman & Smidt
2012).

Project success or failure is generally encountered more frequently within project-
inclined sectors of industry, with consideration of project failure being in terms of the
traditionally-held aspects of project cost expenditure, time-frame allocation,
management aspects and project quality outcomes. Ojiako, Johansen and Greenwood

(2008) are of the opinion that project management criteria needs to be considerate of
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prevailing IT (information technology) and IS (information system) sustainability
within industry contexts. This is when delving into the aspect of success being
realized within project undertakings. As earlier noted, much consideration is placed
upon the traditional project progress concerns of cost, quality and time, especially
when concerned with successful project implementation; whenever concentrated on
industry comparative analysis.

Accordingly, in the investigation of project success or failure rates, project
measurement criteria are useful tools, especially in the endeavor of investigating
project measures of success or failure. As Hoffman (2004) avers, the basis of this is
founded upon the need for separation of pertinent measures concerned with project
progress and/ or project performance. Influential is that the subjective interpretation
of data is often a distinguishing element of naturalistic inquiry, susceptible to
criticism as the limiting element; especially in management research undertakings.
Limitations thus do exist when related to measuring overall project success, given
that there is no clear relationship between the established factors. Project
stakeholders therefore are often in discussion about various concepts that influence,
and ultimately impact on project success.

This as Davis (2014) eludes, is despite the prevailing demographic dimensions, with
regard to project management, and prevailing executive or senior level management.
Of significance is the fact that the diverse stakeholders also tend to present divergent
perceptions, when it comes to interpreting project success or failure; especially in

terms of both project performance and importance of criteria.
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Chapter 3: Theoretical Framework

The theory underpinning heterogeneity in regards to judgment or heterogeneity in
decision-making can be identified from literature on diversity within decision
modeling. Hitt and Tyler (1991) note that different perspectives relating to strategic
decision-making as well as results have been developed within relevant literature.
These include but are not limited external control, strategic choice as well as rational
normative models. In their research, these authors examine the impacts of different
factors relating to the three aforementioned prospects with respect to decisions on
strategic acquisitions.

Through their findings, they avail novice insights relating to potential sources of
developing strategy heterogeneity within judgment. In addition, rational judgment or
rational normative approaches may indeed govern strategy formulation process but
the nature of executive and industry may portend significant effects to decision
making processes. The implication for this may be amplified further in the course of
strategy execution and as such, may aid in explaining differences between emergent
and intended strategy in judgment (Hitt & Tyler 1991). The proposed theoretical

framework finds relevance in this research exercise as shown below:
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Figure 4: Theoretical framework
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According to Miller, Burke and Glick (1998), diversity between executives is an
aspect broadly presumed to shape organizations strategic decision-making processes.
However, empirical research identifying this correlation is virtually nonexistent and
for this reason the researchers purposed to fill this glaring void in research by
drawing upon three distinct studies aimed at examining the implication of diversity
among executives with regard to the exhaustiveness of strategic decision-making as
well comprehensiveness of strategic decision planning. In their findings, they
concluded that contrary to widespread conceptions, executive diversity impedes as
opposed to promoting or else enhancing comprehensive examination of existing
opportunities in addition to threats Further, the researchers note that executive
diversity or in this case heterogeneity, obstructs rather promoting all-embracing long-
ranging planning. In light of the theoretical framework presented above, the authors
further note that while the performance of an organization is linked to both
extensiveness as well as comprehensiveness from a rational normative perspectives,
there is indeed evidence from research indicating an indirect association between an

organization’s performance and executive diversity/heterogeneity (Miller, Burke &
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Glick 1998). Over the last few decades, significant researches efforts have focused on
examining the multifaceted relationship between team outcomes as well as team
diversity posit Hurwitz and Hurwitz (2007). Nonetheless, the effects of diversity with
regard to team diversity on team outcomes in addition to controlling variables with
the potential to affect this association are widely adequately understood from
literature. These researchers sought to understand the effects of bio-demographic and
task-related diversity through meta-analysis of interactive performance stemming
from team diversity. They thus established that that there was a constructive impact
emanating from team-related diversity on the performance of teams on the one hand.
Bio-demographic diversity on the other hand did not portend any significant link to
the performance of teams.

From the theoretical framework, this exercise argues project teams are amorphous as
presented by Scott-Young and Samson (2008) and Ollus et al. (2011). This means
that individuals in project teams constantly enter and exit from the team. This
constant entry and exit, is core to the temporal nature of projects (and by implication,
project teams). Further, heterogeneity and perception congruence theories suggest
that individual demographic differences (national culture, age, gender and work
experience) are likely to impact upon project-related decisions (Ojiako et al 2008) ;
(Chipulu et al 2014).

The theory herein relates to revision of decisions and it is further developed from two
theories. First, the theory of variations in critical success factors across the project
lifecycle. Here, Pinto and Prescott (1988) suggested that the importance of critical
success factors across stages in the project life cycle may change. The second theory
is that of the theory of disconfirmation of expectations (Brown et al 2008) which
when applied to project management, that is, when the expectations of individual
project management practitioners is not met, their levels of satisfaction and
assessment of specific events may be reversed.

According to Ojiako et al 2008) ; (Chipulu et al 2014) heterogeneity and perception
congruence theories suggest the existence of salience of individual demographic
differences (national culture, age, and gender and work experience) on project-related

decisions.
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Chapter 4: Research Methodology

Based on the thesis introduced in preceding sections, this study seeks to examine
heterogeneity in retail projects in the UAE. In order to meet the objectives of the
study’s objectives, the thesis has reviewed literature pertinent to research in project
as a critical component of Operations Management. The findings from the literature
have aided the development of theoretical foundation of the study and subsequent
data methodology creation. The main objective of this study is to understand
heterogeneity as it applies to retail projects in the United Arab Emirates aimed in
regards to testing the theory in operations management which contends that project
teams are amorphous as presented by Scott-Young and Samson (2008) and Ollus et
al. (2011).

This chapter will therefore document the research approach adopted by the study.
The geographical region where the research was conducted, the research design as
well as the sample will be described. The research instruments employed during the
data collection exercise, including techniques used to maintain validity in addition to
reliability of research instruments, are described.

4.1 Research/Survey Design

Research design is one of the most important tools for evaluating trends and
assessing opinions. The research design is the blueprint that the researcher will use to
seek answers for the topics they are covering. The research design to be used is what
will determine the type of study to be used in the survey mainly because it dictates
the methodology and results realized. There are several types of research designs and
each offers a very distinct use in the manner of use. These include; descriptive, core
relational, semi experiment, review and Meta analytic. The kind of data collected,
whether qualitative or quantitative, needs to be accurate for the study to have any real
results. The design used should ensure that the results received are as close to the
truth and the situation on the ground. When the wrong design is set up it leads to a lot
of money being lost and can be the down fall of the company, or institution that is
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looking to change their strategy and generate better income. The right type of design,
in this case expletory survey, will ensure that the institution involved is able to
generate large revenues and it will pay off down the road.

According to Heuer 1999, coming up with the right kind of design will not guarantee
that the results collected will yield 100% accuracy. Opinions vary and their fluid
nature means that the information gathered can become null and void in a matter of
months or years. For this reason institutions need to invest in constant research to
ensure that stay relevant for their target markets. A research design only proves its
validity when it measures that which it sets out to measure (Heuer 1999). Once the
researcher decides the sample respondents, it must be collected accurately and in a

way that avoids bias in the time frame given.

The research development followed the five phases of research as proposed by
(Stuart et al 2002) as shown below:

4.2 Quantitative Research

This research seeks to examine the heterogeneity in retail projects in the UAE.
Quantitative research is such that it is numerical based. It usually has a fixed
response such as having closed questions since the answers are chosen from a list
therefore, lessening the confession(Cohen, Manion, Morrison 2000). The objective of
quantitative research is the use of theories and mathematical formulas. In quantitative
data, it uses percentages and statistics and will hardly be dependent on personal
opinions of those involved in the study (Hunter, Tan 2010).

There are several traits associated with quantitative research that include according to
(Karlsson 2010):

o It uses very precise measurements
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o It provides an exact accounts of the particular sample group or
situation
o The sample used should be a depiction of a larger populace.

4.3 Exploratory Survey Design

This kind of survey was done due to its ability to enhance the validity of the
instruments in situations that have not been clearly characterized (Wainer, Braun
1988). It is done beforehand when the researcher has not made any actual
conclusions about the topic which they are covering. It is therefore a critical aspect of
case research in regards to operations management as it enhances theory
development as well as testing (Voss, Tsikrikktsis and Frohlin 2002). It mainly relies
on secondary research and does this by reviewing the available data, and other
literature that has been collected. This secondary data also includes informal
conversations held with persons who are directly or indirectly affected by the topic in
question. Other methods through which exploratory surveys are handled will be the
use of focus groups, case studies, pilot studies. There is the use of the internet which
allows for the user to have more in depth information and most of this information is
filtered to be as current and as accurate as possible (Forza 2002).

Apart from collecting statistically accurate data explanatory research mainly
emphasizes on discovery of ideas as well as insights (Singh 2007). In this regard, it is
the appropriate starting point of any research plan. In most cases, it is used to provide
further definitions of organizational issues, potential growth areas, and different
courses of action in addition to prioritizing aspects that require statistical to research
like the current exercise that seeks to examine heterogeneity as it applies to retail
projects within the United Arab Emirates (\Voss, Tsikrikktsis and Frohlin 2002).

With respect to research, exploratory survey design leverage the use of open-ended
questionnaires which in turn allow the respondent the requisite latitude to provide the
most accurate response in line with the objectives of the study. Exploratory research
in this sense is an important strategy for understanding the phenomenon being
studied as well as the people under survey (Forza, 2002). For the purposes of this

study, the phenomenon under investigation is heterogeneity as it applies to retail
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projects in the UAE, while the respondents are managers in different levels at Majid
Al Futtaim.

Within the general realm of the research plan, VVoss, Tsikrikktsis and Frohlin (2002)
that there are different of implementing exploratory research into the overall survey
plan. To begin with, focus groups, which mainly consist of an average of 10
individuals satisfying the description defined by the identified sample (Porta, Keating
2008). This is an important part of the entire survey process and as such, they find
common application in the same. They avail to the researcher a critical foundation
reading the perspective of the respondents on a particular issue. The second most
exploratory research is implemented within the overall research plan through the use
of open-ended questionnaires as they are indeed exploratory in the construction. In
other words, they allow the respondents exercise latitude in the responses or else
feedback. Which in turn allows the researcher the chance to acquire actionable
insights regarding topics or areas that were not previously considered in the survey
exercise (Yin 2003).

The exploratory survey undertook an examination of the more relevant factors and
did so at length to be able to arrive at a suitable description of the situation at hand.
The major purpose of this king of research is to gather groundwork or the preliminary
information that will be used in solving the problem or coming up with suitable ways
of doing so (Ritchie, Lewis 2003).

4.4 Research Setting

The research setting is the location from where the data is collected. In this study the
data was collected from persons who have been previously involved in various
projects in the United Arab Emirates. Majid Al Futtaim Retail is looking to maximize
their revenue by catering to the needs of their clients. Their main goal is to work
towards achieving a seamless shopping experience for their clients. Any company
that is worth its salt will work towards ensuring that their stakeholders are well cared
for and that the principles, goals and objectives set by the organization are being
fulfilled.

4.5 Population and sampling

Population
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The research population for this study will comprise a large selection of individuals
drawn from different backgrounds. The idea of the study is to understand
heterogeneity as it applies to research projects in the UAE. They must be living in the
UAE whether residents or visiting for whichever purpose. They will need to be
willing to participate in the study. They need to have had a background in project
management or have a working knowledge of the same. Again this can be in the
UAE or any other part of the world.

Sampling

Questionnaires were used in the research process (Pasian 2015). These questionnaires
were distributed to 320 managers from different levels at Majid Al Futtaim Retail in
UAE. Managers included both males and females from different departments
Managers’ positions include Chief Executive Officer , Directors , Vice Presidents ,
Head of the Department , Senior managers and Managers from different
organizations . The characteristics of this is such that, every person who was
qualified to take part in the study was given a questionnaire to fill. It is usually a less
complicated way of gathering information as those who participate will give
information that is concise to the task unlike the case where random sampling is
done. This method is also useful as the researcher is able to sift out those they want to
take part in the research. This way, they can tell those who have relevant information
from those who do not.

4.6 Data Collection

This is the information that is gathered during the process carrying out a study or an
investigation of any kind. This research used questionnaires as the method of
gathering since it is more practical and is applicable to a huge population. The
purpose of this research was to understand heterogeneity as it applies to research
projects in the UAE. The researcher went out and got persons who qualified for the
study according to the requirements listed. Each of the qualified participants was
given a letter of consent and a copy of the questionnaire so that they should know and
certify that they are agree to participate in the survey. The participants filled the

questionnaires to the best of their knowledge. therefore, the whole process more
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efficient. Once this was done the completed questionnaires were collected and taken
for data analysis.
4.7 Reliability of Questionnaires
There are several advantages and limitations to the use of questionnaires.
Some of the advantages, according Cargan 2007, include:
J They are practical. It is possible to collect large amounts of data form
a large group of people in a short amount of time
J It is also a cost effective method of data collection.
o This kind of research does not need the researcher at the scene. They
can dispatch any number of people to conduct the process without affecting
its validity.
o The results of the questionnaire can be validated by the researcher or

simple data analysis software.

The limitations, according Clement, Sauter, Hurrel, levi 2010, to this kind of data
collection method is that:
¢ The information given by the respondents is subject to change over a number
of concerns such as the change in feelings over the topic in question. At times
this information being collected may not be useful after a while.
o It lacks legitimacy. Some of the questions and answers given may not be very
legit as they are asked in a manner that does not offer for any explanation
e [t is not possible to tell whether or not the respondent is offering truthful
information
e It is also not possible to tell how much contemplation the respondent has put
as they fill in the questionnaire.
e The respondent may at times omit information that may or may not be useful
to the study.
e The questions provided are usually open to interpretation and so the
respondents may not all give the same answers. It is for this reasons that critics

argue the demerits of using questionnaires.
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e There is some level of bias that comes into play in the formulation of
questionnaires. While coming up with the questions for these studies, the
researcher is doing so based on their own understanding of what the
respondents are inclined to think. While they may capture the essence of the
study, it is not possible to completely understand that which their respondents

will require. They are bound to leave out some details.

4.8 Establishing Validity and Reliability of Data Collection Instrument

When it comes to research validity and reliability of research instruments
becomes a very important concept (Wainer, Braun 1988). First and for most
validity refers to something, in this case the research instrument, being logical
and also true and whether the researcher actually measured what he or she
wanted to measure whereas reliability refers to something being trusted or in
other words whether the fact finding technique used was consistent.

An example of a research that can be used to illustrate this concept vividly is
when a research is done to establish the depression level in workers who
have been disabled by the workplace accident (Clement, Hurrel, levi Clement, L.
Sauter, Hurrel, levi 2010). The results may show that the depression levels are
the same in injured and non-injured workers. One may become curious and
want to find out how the researcher measured depression levels in the workers
and look at the reliability of those measures.

To ensure the validity of the measures taken , the researcher considered face
validity (Tomei 2010). Face validity can be defined as a sense that the
questionnaire used looks like it measures what it was intended to measure.
Face validity also describes whether the questions were phrased appropriately
and also if the options for responding seemed appropriate (McNabb 2010). The
researcher also considered Content Validity. Here content wvalidity refers to the
researcher asking experts in depression to consider their questions against the
known symptoms of depression. Example of this symptoms are; depressed
mood, sleeping problems, weight changes and also physical pain. Criterion
validity was also considered by the researcher. Criterion validity refers to how well

do the results from the questionnaire compare with other measures of depression
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(Emory 1976). Here the researcher gave the workers two questionnaires.

One questionnaire was a ‘gold standard’ while the other was the new one. The
researcher then later compared the findings from the two questionnaires. When
it comes to reliability, two things are referred .First reliability means that the
researcher would get similar results if they repeated their questionnaire soon
afterwards with the same workers. Secondly reliability would refer to consistency

among the questionnaires.
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Chapter 5: Data Analysis

This section of the research project will focus on the analysis of the data gathered in
the course of the research. Data analysis will be done via descriptive statistics.
Descriptive statistics are used to illustrate the fundamental feature of the research.
SPSS version 17 will be used to scrutinize the outcomes of the study because the
software has an excellent, precise and promptness thus saving time and increasing the
accuracy of the calculation. (Greasley, 2008, pp. 19-31). Pearson product moment
correlation analysis will be used to examine the effects of working experience and
culture of the respondents in the project-related decisions since working experience
because the two variable are measured in interval scale. Also, the independent t-test
will be used to investigate the effects of gender and age in the scheme-related
decisions since Gender has two groups (male and female) and Age of the respondents
will be grouped into two: below 45 years and 45 years and above so as to ensure that
the condition of t-test is met. The measurement of data obtained is string it is
necessary to change the measuring level into numeric for descriptive analysis to be
successful.

The use of independent t-test (Weinberg & Abramowitz, 2008, p. 663)in comparing
the effects of various groups in the success or failure of the project is appropriate
when the measurement of the targeted variable is in continuous scale thus measured
in interval or ratio (Weinberg & Abramowitz, 2008, p. 663). Nevertheless, there has
to be no relationship between the groups themselves. Furthermore, the explanatory
variable has to consist of two independent groups. Also, it is crucial to remove
outliers from the data since Outliers are the values which have abnormal distance
from other values in the variable and it is critical to ensure they are absent because
they hurt the measure of the central tendency like the mean (Arnold & Balakrishnan,
2008, p. 190). The variables have to be normally distributed with homogeneity in
their variances (Littell, et al., 2002, p. 326).

Page
47



Heterogeneity and Perception Congruence in Retail Projects in UAE

5.1 Demographic and project-related decision of success and failure

H1.1 Individual demographic differences (national culture, age, gender and work
experience) has influence project —related decisions of success and failure in retail
projects in UAE.

H1.2 Individual demographic differences (national culture, age, gender and work
experience) has no influence project —related decisions of success and failure in retail

projects in UAE.

5.1.1 Gender influence on project-related decisions.

When finding the effect of gender on the project-related decisions, the independent
t-test is useful since gender as the independent variable has two categories (Male and
Female) and its measurement is categorical. The variables under success and failure
factor are used as the dependent variable. The findings show that gender has an
influence on their views about politics, culture, the clarity of objectives and the
sharing of communication and knowledge among the respondents since the values
under the sig2-tailed column) of the above stated variable rows are less than the p-
value(sig(2-tailed) <0.05).Also, gender has an effect on the influence of planning and
management, contractual arrangements the project leadership and decision making,
the project team and risk management as shown in table2 below. The outcomes of
the study demonstrate that males and female have no significance difference in
influencing: the knowledge sharing, external information, and customer’s satisfaction
towards the success or failure of the UAE retail projects. In general, the study finds
out that, Gender is having no influence on the project-related decisions of failure or

success of the retail project.

Gender and project-related decisions as shown in Table 1.

Tablel.gender and project-related decisions

Gender relative Number of Sig(2- Mean F

importance on the tailed) difference value
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respondents

Owner sponsor 84 516 -.146 583
Project manager 84 .928 -.030 .066
Stake holders 971 -.010 2.209
Internal environment 84 921 -.030 .186
External environment .549 77 1.325
Politics 84 144 -.500 1.376
Culture 163 -.429 8.942

84

84

84
Benchmark 831 -.056 .685
Clarity 84 .349 318 576

84
satisfaction .540 .207 .082
communication 84 .061 .596 2.305
knowledge sharing 787 .086 275
human resource 84 573 - 177 .264
planning 198 424 .019
contractual 84 .330 313 951
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decision making 112 510 195
project team 84 .300 .702 2.925
Risk management 0.231 .384 .059

84

84

84

84

84

5.1.2 Age and project-related decision

In determining the influence of age of the respondents on the decisions which
leads to either success or failure of retail projects in UAE, the age of the respondents
is categorised into two groups that is less than 45 years and above forty-five years.
Age is the independent variable and the 18 variables the dependent variables. The
study indicates that males are more in favour in influencing the client, owner, and
sponsor as the success and failure factor(sig(2-tailed) =.174, P>0.05). Also, Age has
a significant difference on how the project manager, benchmarking, and risk
management affects the decisions which may lead to success or failure of the project
(Libecap, 2010, p. 118). Besides the outcomes of the survey show that stakeholders
have no significant on the actions of the retail project of the UAE(sig(2-tailed) =.634,
P>0.05). Also, the respondents have equal influence in the external and internal
environment affecting the decisions of the project (sig=.700 and sig=.792, P>.05)
respectively. Furthermore, Table2. below show that gender has no significant
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difference in the influence of politics, culture a, and customer’s satisfaction in

influencing the decision of a project (Googwin, 2011, p. 26).

Table2. Age and project-related decisions

Age relative Number of Sig(2- Mean F
importance the tailed) difference value
on respondents
Owner sponsor 84 174 294 .255
Project manager 84 394 275 458
Stake holders 634 128 .657
Internal environment 84 792 .078 4.081
External environment .700 109 .557
Politics 84 713 184 0.008
Culture 536 431 1.263

84

84

84
Benchmark .083 197 .017
clarity 84 548 .009 1.709

84
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satisfaction 977 .097 .088
communication 84 754 563 .034
knowledge sharing .063 .263 2.162
human resource 84 .385 -.219 .854
planning 493 -.013 .148
contractual 84 .968 497 .884
decision making 108 .338 146
project team 84 .284 .254 1.028
Risk management 379 272 .013

84

84

84

84

84

5.1.3 Culture and project related decisions

In the calculation of Pearson correlation, the culture of the respondents is the
independent variable and the 18 aspects are the targeted variable. According to the
results, the culture of the respondents sets back the owner and sponsor influence in

the decision of the scheme (R=-.038, P>.729) thus culture of the respondents reduces
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the influence of the proponent or the owner in decisions of the project. Also, culture
decreases the degree of project managers control in the project-related decisions (R=-
122, P>.268).

The results show that the custom of the respondent reduces the influence of
internal environment in the actions of the project in retail UAE (R=-.041, P>.714).
Furthermore, the relationship between external environment and culture of the
respondent is contrary (R=-.002, P>.983) implying that culture reduces the influence
of internal government in the decision of the retail projects in UAE. The effect of risk
management in the plan-related decisions reduces with the existence of culture in the
respondents (R=-.118, P=.285). exchange. Moreover, the results illustrate that
cultural difference favors the influence of politics, communication sharing and
exchange of knowledge among the respondents in the decisions of the project as
shown in table3 (Tierney, 2008, p. 23). Besides, the custom of the respondents has an
active relation with the influence of stakeholders in the project-related questions
(R=.040, P=.715) thus, a culture difference will increase the effect of interested

parties in the project-related decisions (Thornton, 2004, p. 122).

Table3. culture and project-related decisions

Culture Number of Pearson P value

importance the coefficient

on respondents

Owner sponsor 84 -.038 129

Project manager 84 -.122 .268

Stake holders .040 715

Internal environment 84 -.041 714

External environment -.002 .983
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Politics

Culture

Benchmark

Clarity

satisfaction
communication
knowledge sharing
human resource
planning
contractual
decision making
project team

Risk management

84

84

84

84

84

84

84

84

84

84

84

84

117

179

147

114

111

132

.288

.163

214

254

194

015

-.118

.288

104

183

302

314

231

.008

139

051

.020

077

891

285
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84

84

84

5.1.4 Working experience and project related decisions.

When investigating the relationship between working knowledge of the
respondents and the aspects influencing the decisions of the scheme, Pearson analysis
is used with the working experience as the independent variable and the 18 elements
as dependents variables (Babar, 2009, p. 240). The results of the study show that
experience of the respondents increase the influence of planning on the decisions of
the scheme because there is a positive relationship between the two
variables(R=.031, P>.778).Also, there is a negative association between the
experience of respondents and human resources thus working experience increase the
effects of human resource in the success or failure of the scheme.(R=.033,
P>.793).The results of the survey indicate that working experience increases the
influence of communication in the failure or success of the project since they have a
positive relationship(R=.004, P>.970).

According to Pearson correlation analysis, the association between internal and
external environments and the working experience is negative meaning that
respondents who have experience reduce the influence of the internal and outer
environment in the achievement of project goals (Vlek, 1989, p. 197). The results
also state that working experience is not favouring the significance of clarity in the
success or failure of the project because there is a negative relationship between the
two variables.(R=-.038, P=.732).Furthermore, there is a negative association between

the respondent’s working experience and project manager, stakeholders and owners
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or sponsors Thus, the influence of scheme administrator, stakeholders, and partners

in the success or failure of the project reduce when the respondents have the working

experience.

Table4. The correlation between working experience with project-related

decisions
experience Number of Pearson P value
importance the coefficient
on respondents
Owner sponsor 84 -.002 .987
Project manager 84 -.122 .268
Stake holders -.003 979
Internal environment 84 -.094 .396
External environment -.216 .048
Politics 84 -.068 542
Culture -.048 .666
84
84
84
Benchmark -.248 .023
Clarity 84 -.038 732

84
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satisfaction -.108 .328
communication 84  .004 970
knowledge sharing -.006 .960
human resource 84  .033 793
planning .031 778
contractual 84 -.034 761
decision making -.059 592
project team 84 -.067 546
Risk management -.185 .092

84

84

84

84

84

5.2 Demographic difference and revision of project-related decisions.
H2.1  Individual demographic differences (national culture, age, gender and work
experience has influence on the revision of project-related decisions of success and

failure in retail projects in UAE.
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H2.2 Individual demographic differences (national culture, age, gender and work
experience) has no influence on the revision of project —related decisions of success
and failure in retail projects in UAE.

5.2.1 Gender and revision of the ruling of the project decisions.

In the calculation of t-test, Gender is the predictor variable and the six stage of
changing the project-related decisions (Warner, 2014, p. 10). The findings show that
Gender of the respondent has no influence on the way handover stage controls the
revision of the project-related decisions (sig=.965, P>0.05).Also, the is no influence
of gender in the review of the project decisions after the project has been operational
for some time(sig=.950, P>.05) (Center, 2000, p. 23).Besides, the results indicate that
sex has an effect on the revision of the project-related decisions after the planning
stage(sig=.150, P>.05) which is more consistent to male than female. Table5. clearly
shows that Female has more influence on how the major milestone and the
decommission of the project revise the decisions of the project (sig=.428 and sig=
451, P>0.05) respectively (Willigan, 2013, p. 173). Also, the male has less power in
influencing the revision of project related decisions on the completion of the project
as compared to Female (sig=.348, P>.05).

Table5.Gender and the revision of the project-related decisions

Gender Number of Sig(2- Mean F
With the tailed) difference value
respondents
Planning stage 84 150 545 525
Major milestone 84 428 -.278 1.013
Handover stage 84 967 -.015 1.377
Complete 84 .348 -.364 .010
project 84 .950 -.025 120
Operational
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Decommissioned 84 451 -.298 458

5.2.2 Age influence in the review of the project decisions.

When examining the effect of Age difference in the review of the project-related
decisions in various stages, Age of the respondents is the independent variable and
the six stages of project revision the dependent variables. The change of project
decisions favors respondents who are below 45 years in the planning stage than the
respondents who are above 45 years.(sig=.064, P>.05).Also revising project
decisions at the milestone stage regards persons over 45 years(sig=.254, P>.05) and
respondents below 45 years have more influence in the changing of the decisions in
the completion and handing over stage respectively(sig=.128, and sg=.256, P>.05.the
results imply that age has no influence in the revision of the project decisions at the
decommission stage or when the project has been operational for some time as shown

in table6. Below.

Table6. Age and revisions of project-related decisions

Age Number of Sig(2- Mean F
With the tailed) difference value
respondents
Planning stage 84 .064 672 1.141
Major milestone 84 254 .384 3.277
Handover stage 84 .256 400 .069
Complete 84 128 .566 .026
project 84 961 -.019 974
Operational
decommissioned 84 .700 -.147 3.986
Page

59



Heterogeneity and Perception Congruence in Retail Projects in UAE

5.2.3 Culture and revision of the project-related decisions.

When investigating the relation of culture and the six factors influencing the review
of the actions of a retail project in UAE, culture is the independent variable in the
calculation of the Pearson product correlation and the six aspects of revision as
dependent variables. The findings of the survey indicate the culture of the
respondents is positively related to the review of decisions at the handover stage
(R=.100, P>.861) thus; culture favours the change of project-related decisions at the
transfer stage (Hernandez, 2013, p. 97). Also, the relationship between culture and
review of the actions at the project completion stage is positive indicating that culture
favours the revisions of the project decisions in the project completion stage (R=.022,
P>.842). Furthermore, the association between the customs of the respondents and
the revision of the project-related decisions in the decommissioning phase is active.
Thus, culture enhances the influence of revising decisions in the decommissioning
stage (Hermarij, 2013, p. 387).

The outcomes of the research indicate that there is a negative relation between the
culture of the respondents and revision of the project resolution in the planning stage
thus culture does not favour the reviews of the decisions at the planning stage (R=-
.019, P>.861). The culture of the respondents discourages discussing of the plan
verdicts at the operational stage since the association between the two variables is
negative (R=-.020, P>.860) (Viswanath, 1995, p. 28).

Table7. culture and revisions of project-related decisions

Culture Number of the Pearson P value
With respondents coefficient
Planning stage 84 -.019 .861
Major milestone 84 -.131 237
Handover stage 84 100 .365
Complete 84 022 842
project 84 -.020 .860
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Operational

decommissioned 84 .014 .903

5.2.4 Working experience and revision of the project-related decisions.

Working experience is the explanatory variable in the calculation of Pearson
coefficients and the six aspects of revising decisions the dependent variables.
According to Pearson analysis, working experience upsurges the influence of
rewriting scheme-related rules in the planning stage because there is a positive
relationship between the experience at work and revising verdicts at the planning
stage(R=.053, P>.630).Also, there is a positive association between the working
experience of the respondents and revision of the decisions at major milestone stage
thus working experience increases the influence of revising the decisions of the
project at the benchmark level (Schwakbe, 2014, p. 23).(R=.053, P>.630).The
relationship between the experience of the respondents and changing of the scheme
decisions at the handover stage is negative(R=.873, P>.630) which imply that the
working experience increases the influence of reviewing the decisions of the plan at
the handing over the stage. The findings of the study indicate that working
experience is not favouring the revision of the project decisions at the operational
stage because there is a negative association between reviewing the decisions at the
operational stage and working experience of the respondents. The finding is
contradicting the existing literature. Nevertheless, individuals with working
experience are not influencing the revision of project-related decisions at the
completion stage of the scheme. The result also states that persons with working
experience encourage the changes of the scheme verdicts at the decommissioning
stage since there is a positive relationship in the outcomes of the two variables
(Hunter, 2007, p. 231).

Table8.working experience and revision of project-related decisions

Working Number of the Pearson p-value
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experience respondents correlation

with

Business goals 84 143 194
Contribution 84 .160 .796
Achievement 84 .029 279
Planned project 84 -.034 761
Project time 84 120 277
Project budget 84 .020 .856
Performance 84 192 .080
Leadership 84 .089 420
Project team 84 .044 .692

5.3 Importance of demographic difference in project-decisions.
5.3.1 Gender and project decisions.

In the calculation of independent t-test, Gender is the explanatory variable
and the nine aspects are dependent variables (POL, 1997, p. 11). The results show
that Female have relative importance in the project decisions of business goals than
Male(sig=.159, P>.05).Beside, Males had more relative importance on the
contribution of project decisions rules to the community, society, and
economy(sig=.155, P>.05) while the actions of the project favour male than Female
in the performance criteria of the planned and approved quality(sig=.015,
P>.848).Nevertheless, the findings of the study illustrate that leadership and project
team have more relative performance in the project decisions in Males than Females
as shown in the table9.The importance of the achievement of intended outcomes,
planning and approving project scopes, and budget planning and approval in the
decisions of the project does not depend on the Gender of the managers of UAE.

Table9. Gender and performance of project-related decisions
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Gender with Number of Sig(2- Mean F
the tailed) difference value
respondents
Business goals 84 159 -.470 4.960
Contribution 84 155 525 287
Achievement 84 635 172 1.257
Planned 84 597 192 .056
project 84 .857 .066 .000

Project time

Project budget 84 810 .091 .603
Performance 84 015 .848 3.884
Leadership 84 .019 .833 3.335
Project team 84 323 374 540

5.3.2 Age and project-related decisions.

Age is the predicting variable and the aspects the targeted variable in the calculation
of independent t-test when investigating the relative importance of Age in the nine
aspects of the project-related decisions. According to the results of the study, Age
has no influence on the business goals and objectives, the performance criteria of the
project decisions, the planned project scope, leadership of the project, and project
team as shown in Table10.Besides, respondents above 45 years have more relative
importance in the contribution of scheme decisions to the community and society
than those below 45 years(sig=.340, P>.05).Also, individuals below 45 years have
no influence on the relative importance of the decision in the achievement of
intended outcomes as compared to respondents above 45 years(sig=.360,

P>.05).Persons above 45 years have more importance in the project time and budget
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than individuals below 45 years. Thus, people more than 45 years are more
consistent the relative importance of the project-related decisions (Khosrowpour,
2000, p. 583).

Tablel10. Age and performance of project-related decisions

Age Number of Sig(2- Mean F
With the tailed) difference value
respondents

Business goals 84 628 -.156 4.960
Contribution 84 .340 -.341 287
Achievement 84 .360 -319 1.257
Planned 84 964 .016 .056
project 84 220 -.428 .000

Project time

Project budget 84 .345 -.34 .603
Performance 84 .848 .066 3.884
Leadership 84 .603 181 3.335
Project team 84 939 .028 540

5.3.3 Culture and significance in the project-related decisions.

The effect of culture on the relative importance of decisions rules is
determined by the calculation of person product correlation where the culture of the
respondents is the independent variable and the nine factors are the dependent
variables. According to Pearson analysis, the relationship between culture and the
relative importance of business goals in the decisions of the scheme is positive. Thus,

learning improves the relative importance of the trade goals in the actions of the
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project (R=.044, P>.692). Also, the culture of the respondents leads to increase in the
level of importance in the activities of the project in planned project scopes (R=.013,
R>.904).

The results of the study show that culture does not favour contribution as the
consistent performance in the decisions of the plan since the relationship is negative
(R=-.253, P>.020). More so, the culture of the respondents discourages the
achievement of the targeted goals in relevance to the performance of the scheme
decisions since, the results of Pearson analysis indicate a negative relationship
between the custom of the respondents and the achievement of the planned
objectives (Goodman, 2006, pp. 7-24). The relationship between culture and the
leadership of the programme is negative meaning that culture lowers the importance
of direction in the project-related decisions (R=-.177, P>.107).

Tablell. culture and performance of project-related decisions

Culture Number of the Pearson p-value
With respondents correlation

Business goals 84 .044 .692
Contribution 84 -.253 .020
Achievement 84 -.060 .590
Planned project 84 .013 .904
Project time 84 .010 .929
Project budget 84 -.067 546
Performance 84 -.023 .836
Leadership 84 -177 107
Project team 84 -.106 .336
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5.3.4 Working experience and relevance importance in project related decisions.
The relationship between working experience and the nine factors is determined by
Pearson correlation analysis thus, the respondents working experience is the
predicting variable and the nine factors are the targeted variable in the analysis
(Burke, 2013, p. 86). According to the finding of the research, there is a negative
relationship between working experience and planned project scope thus, working
experience reduces the influence of expected extent in the importance of the project
decisions (R=-.034, P>.761). Besides, there is a positive relationship between the
working experience and the influence of project performance due to time, business

goals, budget and management of communication and safety as shown in Tablel2.

Tablel12. Working experience and performance of project-related decisions

Working Number of the Pearson P value
experience with  respondents coefficient
Planning stage 84 .053 630
Major milestone 84 .018 873
Handover stage 84 -.081 463
Complete 84 -.091 409
project 84 -.107 334
Operational
decommissioned 84 .007 .950

The outcomes of the study demonstrate that, working experience as a demographic

difference variable increases the influence of relative performance.
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Chapter 6:-Discussion

6.1 Demographic Relation on Project —Related Decisions:

6.1.1 Gender Influence on Project —Related Decisions

The research bases its arguments on finding the relationship between individual
demographic differences on gender, having influence on project —related decisions of
success and failure in retail projects in UAE or the vice versa. Managers in many
companies try to ensure, the environment consists of both the male and the female
counterparts. However, other firms consider hiring more male than female and vice
versa due to various reasons (Bansal, 2015). One could be that more manpower is
required hence men seem to suit well in these type of businesses. Another example
comes in from the communication center. Women most often than not suit this kind
of jobs than men since most women have the ability to coarse customers. When
relating to project-based decisions, a different thought is essential in business firms.
Supposing that one firm has only the male counterparts, knowledge sharing,
customer satisfaction and external information will be a major setback in influencing
project based decisions (Bank, 2009). Mostly, men consider themselves to be
superior to the female when it comes to taking risks, expecting leadership qualities,
planning and managing of the projects. The research shows that the company in
UAE, looks forward to blending the difference of male and female differences in
involving the two to decide on how a particular project should run to produce
positive results (Mejia, 2012).

6.1.2 Age Relation on Project —Related Decisions

Also, the research tries to look into the relationship between individual demographic
differences of age, having influence on project —related decisions of success and
failure in retail projects in UAE or the vice versa. Age difference in association with
project-related decisions, affects the company’s prospects in either a positive or
negative way. Other firms consider those who are elderly (45 and above) to be in the
managerial post, benchmarking and also contribute towards risking some options
when determining how a project runs (United States. Congress. House. Committee on

Appropriations. Subcommittee on Agriculture, 2004). The old in most cases prove to
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be more experienced in workplaces than the young employees. However, it comes to
the internal and external factors that drive a company to its success; age isn’t a major
concern since every employee has to participate fully (Britain, 2010). For a good
relation among employees, proper communication and sharing of vital knowledge is
an essential aspect that boosts up project decisions. Those employees below the age
of 45 prove to be hardworking in exploring their potential to influence a company’s
project that will see prosper through. The study shows that, for a decent effort in a
firm, age is not considered to hinder how employees relate to each other since the
unity exhibited by every worker will be the prime factor for success in determining
the verdict of a project.

6.1.3 Culture Relation on Project —Related Decisions

Nonetheless, the research investigates the relationship between individual
demographic differences in culture, having influence on project —related decisions of
success and failure in retail projects in UAE or the vice versa. Projects mostly
succeed on when the accomplishment of time, cost, scope and quality boundaries are
considered. A project can fail when there is poor management which in turn may
cause the company in UAE to suffer significant losses when it comes to monetary
issues (Gomez, 1999). Therefore, employers need to evaluate their enrolment skills to
employ improved skills when managing projects. An employee’s behavior is a vital
factor when initiating an individual project. Every employee depicts s distinct
emotion and action that comes from a singular culture. Good leaders focus on
studying these employees’ functionality in the organization before initiating a project
so as to come up with a certain idea on their behavior and adaptability (Institute.,
2007). Many of these employees prove to be resistant to change and untrustworthy
which may lead to a major setback when it comes to initiating a project. The results
of the research clearly show culture influences aspects like communication,
knowledge sharing and politics in an organization (Bernhardsdottir, 2015).

6.1.4 Work Relation on Project —Related Decisions

In addition to this, the research looks into the relationship between individual
demographic differences in work experience, having influence on project —related

decisions of success and failure in retail projects in UAE or the vice versa. The study
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conducted on the company in UAE also engages the aspect of work experience
concerning project based decisions. The firm’s credibility to prosper in a project
requires employees who are experts performing specific duties. Any organization
depending on its functionality has leaders who fully enrol themselves in monitoring
and evaluating the performance of employees (Martin, 2010). Workers who are
experienced in a particular work always prove to produce positive results relating to a
company’s project. Experience shows that one can perform a specific work diligently
since he or she has done the same kind of work initially (Jan Frick, 2012).
Apparently work experience doesn’t entirely affect a business structure since every
employee has to participate in the project. Different ideas come across when
initiating a project hence it is wrong for the leaders to discriminate the inexperienced
employees. However, work experience influences the communication in the firm.
The findings come to a conclusion that, Stakeholders, company owners, and
managers have to be experienced since they are the ones who come up with projects
that are vital to the progress of the enterprise. The experienced workers perform
duties meticulously toward achieving a certain goal hence depicting a good relation
among other workmates hence proving to be good role models (Hanby, 1985).

6.2 Demographic Relation on the Revision of Project-Related Decisions:-

6.2.1 Gender Relation on the Revision of Project-Related Decisions

The research also tries to investigate whether or not there is a correlation linking
Individual demographic differences on gender having influence on the revision of
project-related decisions of success and failure in retail projects in UAE.
Organizations mostly look forward to trying to balance the gender difference in their
environment. When revising s plan, every employee has to contribute provided that
each has vital information about a specific field. In the revision of a project, gender is
an insignificant feature since the project has been active for some time (Bank,
Women Business And The Law 2014, 2013). Most often than not, the male who are
considered as strongholds in initiating an assured project at the planning stage.
However, the females come in strongly to prove that they can drive the project into
surpassing some milestone. None the less, they also help in decommissioning of the

project when it is under review (Khosrow-pour, 2010). This aspect renders the male
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species to be inactive and powerless in the revision stage. The findings show that
Women tend to be involved in the completion of certain projects than the male. This
favors the female to be considered as the superior and in turn, they get to compete in
the managerial department. This positive completion helps in influencing every
employee to be active and fully engagement in an assured project and its succeeding
revision (Centre, 2000).

6.2.2 Age Relation on the Revision of Project-Related Decisions

Also, the research examines the correlation linking Individual demographic
differences in age having or not having influence on the revision of project-related
decisions of success and failure in retail projects in UAE. Most diligent managers
comprehensively study their employees and select a team that can initialize project,
revise the project and also work on the project to its completion. Those employees
above the age of 45 prove to be significant when it comes to the revision of projects
(Blythe, 2013). Their experience and skilful knowledge depict an important role in
the firm. These employees influence greatly in changing the projects philosophies
and the handling stage of the projects. However, at the decommissioning stage, age
insist a factor be considered since worker in the firm can perform the same work
without experiencing any difficulty. Some decisions to run projects in businesses
require keen minds. The findings indicate that neither the young nor the old seem to
outweigh one another in making important choices for projects. Employers tend to
give an intense attention to every idea given out by an employee relating to the
company’s project regardless of their age (Congress, 1874).

6.2.3 Culture Relation on the Revision of Project-Related Decisions

On the same note, this research also engages in finding the linking Individual
demographic differences in culture influencing or not influencing the revision of
project-related decisions of success and failure in retail projects in UAE. the key
issue is to first identify it culture can affect its relationship with that of reviewing a
certain retail project. Every employee in an organization comes from different ethnic
backgrounds which significantly influences one behavioral characteristic. Leaders of
the company have to look keenly into one's conduct which in turn affects their

performance. This is usually done in the interview process and also as one continues

Page
70



Heterogeneity and Perception Congruence in Retail Projects in UAE

working in the company (Capital budgeting Valuation, 2011). Fortunately, the
culture of an individual is important at the transfer stage of revising a project. None
the less, culture also affects the revision of a plan when handing it over in a positive
way. However, when planning the development of a certain project, the customs of
an individual significantly affect the revision of a project (Committee. & Commons.,
2013). The effort exhibited by an employee plays a key role in influencing others to
work diligently and on the leaders. The study shows that employees who have poor
work conduct most often than not contribute to the failure of a project. Most of these
employees do not value the essence of good communication and sharing of
knowledge amongst themselves which in turn projects end up failing because they
were not revised well (Kotlarsky, Oshri, & Willcocks, 2014).

6.2.4 Work Experience Relation on the Revision of Project-Related Decisions
Also the research tries to investigate whether there is a correlation linking Individual
demographic differences on work experience having or not having an influence on
the revision of project-related decisions of success and failure in retail projects in
UAE. Organizations consider the fact that an individual’s work experience can
significantly influence the analysis of a project in either a positive or a negative way.
Employees with expertise impact the revision of a project to its success. The study
shows, at the planning stage, managers select a group of members with
knowledgeable skills who can come up with rules and plans that govern how a
project should be conducted (Statistics., 1918). The qualified employees work extra
hard to ensure that at the end of the project there is a positive result displayed. Also,
work experience is essential analysing a project. This enables a company to
benchmark itself and evaluate how it can succeed in the competitive business world.
Apparently, when a project approaches the completion stage, work experience will
prove to be a minor aspect affecting business. After experts revise a project, other
employees can jointly contribute in concluding on how the project will run to its
completion stage. When withdrawing from a revised project, work experience
doesn’t affect the project in any way. Members who retire from a certain project do
so because of other reasons, especially during conflicts among employees as the
findings indicate (States, 2001).
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6.3 Demographic Salience on Project —Related Decisions :-

6.3.1 Gender Salience on Project —Related Decisions

Nonetheless, the findings also focus on the association between the salience of
specific individual demographic differences on gender having influence on project —
related decisions of success and failure in retail projects in UAE and vice versa.
Every organization has goals that it strives with all of its efforts to see that it
succeeds. Apparently, these goals come from initiating certain projects that will
ensure that the company in UAE puts itself in the business world. The target of the
business is to gain financially and economically. However, this study looks into the
influence of gender as a far-reaching aspect to retail project related decisions in
achieving the goals of business (Annis & Merron, 2014). In most cases female show
more interest in realizing the goals than men. By the fact that they are the underdogs,
they tend to put an extra effort in the projects they are assigned. Conversely, men
prove their strength and ability to deal with the company’s plans in coming up with
consequential decisions that govern the external and internal environment of the firm.
Nevertheless, in demonstrating leadership skills, the male counterpart seems to be
stronger than the female. Also. The findings show that, good leadership helps in
planning, budgeting, and approval of projects which leads to the achievement of
business goals. Gender issues in organizations bring about a healthy competition
since the female who are the underdogs, now enrol in educational system so as to
prove to the male that they can also perform the same duty with perfection (Goodall,
Goodall, & Schiefelbein, 2010).

6.3.2 Age Salience on Project —Related Decisions
On the same note, the findings try to link the association between the salience of
specific individual demographic differences in age having influence on project —

related decisions of success and failure in retail projects in UAE and vice versa. The

Page
72



Heterogeneity and Perception Congruence in Retail Projects in UAE

findings show that age, has a small relation when it comes to influencing the business
goals, decisions, scope, leadership and the performance level. The research deals
with those employees who are above the age of 45 and those below the age of 45.
The decisions in organization concerning the related projects, require individuals
who are more experienced and in most cases it falls on the old employees (Atlas,
2010). In most cases, the elder workers have good pieces of advice that drive the
company’s projects towards achieving its goals. The study indicates that young
employees don’t show how conversant they are with budgeting plans to fund the
project. Despite many who think that age is a significant tool in businesses, every
individual show depicts all this to be non-influential. Then young and the old come
together to ensure that that the goals of an individual project are achieved (Mann,
2013).

6.3.3 Culture Salience on Project —Related Decisions

In addition, the research focuses on the association between the salience of specific
individual demographic differences in culture influence or not influencing project —
related decisions of success and failure in retail projects in UAE. An individual’s
culture has a relative importance in relating to projects decisions which help to
accomplish the business goals. The study shows that, a good relation among
employees in the firm contributes a positive performance at work places (Cottrell,
2007). Conflicts in the organization among employees often leads to disruption and
discontinuation of work. Leaders ensure that those employees involved in making
decisions of projects have to depict good morals that will ensure all activities in
planning and contribution will lead to success rather than failure (Edmonds &
Blanchard, 2014).

6.3.4 Work Experience Salience on Project —Related Decisions

Nonetheless, the findings tackle the association between the relative importance of
specific individual demographic differences in work experience having influence on
project —related decisions of success and failure in retail projects in UAE and vice
versa. The findings indicate that the factor of work experience of employees, leads to
relevant effects in retail project related decisions of the company. When planning a

project, every employee participates since they all have a role to perform in the firm.
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However, attributes like leadership, management, budget control and business goals
require those employees with proper experience in the work as indicated by the
analysis of the data. Well, experienced leaders lead to appropriate advising strategies
in the planning sector. None the less, this relationship between experience and
achieving business goals is essential to that success will be the major factor
considered. However, the findings also show that experience in workplaces in
individuals don’t contribute fully to ascertain that the goals of business will be

achieved (Gallager, 2016).
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Chapter 7: Conclusion

7.1 Importance of the Topic and Objectives

The topic under study clearly illustrates how important, efficiency and effectiveness
among workmates in work places contribute positively toward achieving the
company’s goals. The study is vital, since it helps in showing how the day to day life
requires individuals who come up with crucial decisions that affect every retail
project that one initiates so as to see it succeed and put the company on the forefront
to success. On the other hand, the respectively correlated evaluations on project
exhibit various effects that influence its triumph or failure. Apparently, the major
objectives investigated are, gender, age, culture and work experience. At the same
time showing how these factors influence a company in decision making to
individual related projects, revision of projects and salience of related projects
(Mich., 2003).

7.2 Summary Of The Findings And Contribution

In most cases, men are primarily supposed to participate in decision making,
stakeholders, and also project managers due to their capability of showing vigor to
see projects through. According to this research, it clearly depicts that despite
existing gender difference in influencing various projects in the company, women
can perform the same task as men. Currently, there are many female counterparts,
who have solemnly involved themselves in education enrolment hence they have vast
knowledge on how to start, run and manage a project. It is so evident that in most
firms, there are women who are managers just like it is for male hence it is obvious to
note that gender does not affect decisions when it comes to projects (Annis &
Merron, Gender intelligence, 2014).

Another factor that greatly influences choices made in running projects is age, on our
research, it clearly indicates that when it comes to age, those who are elderly (45
years and above) significantly impact projects on aspects like taking risks, job
satisfaction, stakeholders and also internal and external environment (Visser, 1997).

In most cases the young adults (below 45 years) are not considered to be in the
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managerial side. However, the research has helped in the confirmation that,
nowadays, the young generation proves to surpass this idea since most of them come
up with ideas that greatly affects a retail project to its success. The significance of the
study is to eliminate disparity during employment of workers.

Culture stands out to some point in influencing schemes in retail businesses. Its
actual influence in the outcome of a project is insignificant according to the research
done. An individual culture does not affect his or her knowledge background and in
that case, one doesn’t need to come from a particular culture to become a manager of
the organization. Nonetheless, most companies don’t consider an individual’s
background when hiring an employee since it doesn’t affect planning, knowledge
sharing, project team or even communication in the firm (Cottrell, Centres and
peripheries in banking, 2007). Nonetheless, for an individual to be considered in
project decisions, he or she should display good morals.

The study also shows that working experience greatly influences project related
issues in retail companies. An individual’s experience is mostly considered in firms
since it is a major positive aspect that ensures projects go through successively (Dijk,
2008). The study helps in promoting the factor that, an employee who has a longer
work experience will always tend to show excellent skills in planning and control the
fair’s resources. The employee’s familiarity with the internal and external
environment of the workplace will help in coming up with precise decisions that
boost the company’s project to success. Likewise, they tend to influence good
communication skills that bring clarity and understanding in the retail firms.

The study indicates that in the revision of retail projects, gender impact is an in the
significant cause. In rare cases will any firm consider male or female participants in
modifying projects in businesses? The presence of either a male or a female member
does not affect the review of plans after it has been in initiated for some time (Prah,
2013). Apparently, after the planning stage of any project, most things will seem to
be in order hence when undertaking gender comparison at this juncture it may result
in conflicts since one party may consider being undermined. However, the study
clearly shows that women significantly influence the decommissioning and seeing

through various milestones when revising projects. Moreover, women prove to show
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more concern in the operations about a review of projects and ensuring that it comes
to a completion as compared to the male.

Also, age comes as another aspect to be considered in project revision. Most often
than not, the elderly (above 45 years) are put in crucial firm meetings that
significantly influence how projects will run to ensure that the company goes to
success. At the planning stage, age doesn’t seem to make a significant impact in
project revision since any person employed in the firm can participate fully in project
development irrespective of the age. Apparently, those employees below the age of
45 years tend to be more involving in workplaces. The steadfastness contribution
may help in influencing the change of project decisions. It is cleared to state that age
doesn’t have an influence in reviewing retail project related decisions (Manning,
Bodine, & (Firm), 2012).

This research also tackles the aspect of culture in influencing the revision of projects.
The culture of an individual stands as a minor factor in controlling any form of
changing a project. The study shows that culture influences things like the
completion of the project and the point where a project is handed over (Kerzner,
2004). The culture of an individual in the retail company in UAE doesn’t affect a
project at its initial planning stage. One doesn’t have to be from any culture to
involve in any project decommission or operations. Culture is an insignificant
viewpoint in project review.

Work experience is an essential aspect needed in firms to ascertain projects and
project reports. In the planning stage, personnel with good experience in workplaces
are mostly considered over the other who might have joined the company recently.
This is because those experienced in projects can evaluate and rewrite the project in a
right way that can ensure that the company succeeds with every step it makes.
However, at the completion stage of revising various retail projects, work experience
doesn’t matter a lot since those who joined work recently can also help in
formulating decision rules of the related project (Microfilms., Microfilms., &
International., 2006). The result also shows that work experience also is not required

in the operation process of the project. When the organization is reviewing it
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projects, it requires a lot of manpower to see the project through. By this fact,
everyone in the workplace has to contribute fully regardless of his/ her experience.
None the less, women tend to affect the decision of an entire goal of a particular
business as compared to men. The male counterparts tend to show more contribution
in formulating rules that govern individuals of the firm in achieving a specific goal.
In the performance sector of an individual, both the male and the female are required
to be hardworking to achieve an objective of the business. In most cases, the effort
that one exhibits in firms most often than not ensures his or her promotion in the
work. This virtue keeps every individual at par and provides that everyone produces
an equal amount of work output. Despite the fact that male is mostly considered for
the managerial post, gender doesn’t influence decision goals in the firm since
everyone can perform at an equal pace (Leach & GB., 2003).

One major factor that greatly influences goals in a retail project is age. This research
mostly involves those who are above 45 years and those below 45 years of age. Many
consider age as a major factor in business projects but to a greater surprise, age does
not influence the project budget or the project time (Visser, Transport Decisions In
An Age Of Uncertainity, 1978). The elderly may seem to be slow in working towards
a project as compared to the young who show more vigor working towards a
particular goal. However, planning a project requires the elderly with more
experience since they can perform exemplary in the leadership sector to ensure that
certain goals are met. None the less, age is not considered in contribution and
achievement of a certain project. Everyone in the firm is required to participate fully
towards achieving a certain goal.

Work experience is majorly confused to affect business goals in the company. The
new person may come up with new ideas that surpass the old ideas in influencing the
achievement of individual goals. Most companies consider hiring the young who
come with new and fresh philosophies that gear up a firm to its success. Never the
less, culture of an individual also depicts a negative influence in affecting the goals
of a particular business. Most employers won’t consider a particular culture to

participate in the retail project since it may cause an adverse impact to the other
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workmates who may consider relocating to other businesses. This is because they
tend to think that their ideas are not valued by their employers (Knutson, 2001).
7.3 Academic and Managerial Implications

The conjectural framework of the research conducted is to provide functional
individuals who will grow with proper skills and become intellectuals. The same
people with this knowledge will come to be future managers and good role model to
the society. Their managerial expertise will help in achieving the goals of any
organization by combining efforts with other influential people hence boosting the
global economy.
7.4 Future Research Opportunities
The research airs out issues like age, gender, and culture and work experience
influencing project related decisions in an organization hence providing an adequate
benchmark study. Despite the fact that the survey covers various aspects that
correlate with project based decisions in companies, many questions relating to the
study still loom about. This provides a good ground for more research executions so
as to come up with better solutions on how to conduct and revise projects about more
demographic differences.
7.5 Limitations
In recent years, Project management as a practice has undergone tremendous
changes. This research study aimed at assessing how various factors such as culture
and age have helped shape up project management practices in the 21% century. In
the course of the study, various limitations emerged such as: the study laid emphasis
on culture as a factor affecting project management. However, the onset of
globalization means that various projects are run by personnel belonging to various
nationalities. This makes it difficult to assess the actual impact of cultural practices
on project management. Also, work experience as factor for project management
emerged as a limitation since the research proved that it there was no proof that
linked work experience and the success of any project management exercise. The
tendency by some companies to opt for inexperienced personnel and that of other
firms recruiting experienced professionals severely limits the effects of work

experience as a project management factor.
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Appendix II: Survey Questionnaire.

1. Please state the country in which you were born.

2. How many years have you lived in the United Arab Emirates? (please put 0.5 if
less than 1 year)

3. In how many other countries, in addition to those mentioned in questions 1 and
2, have you stayed for up to three weeks?
O None
O Less than five
O Fivetoten
O More than ten

4. In how many other countries, in addition to those mentioned in questions 1 and
2, have you stayed longer than three weeks?
O None
Less than five

o)
O Fivetoten
O More than ten

5. Please indicate your gender O Male O Female

6. Please state your age (hnumber of years)
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10.

Do you speak any other language fluently?
O Yes
O No

Would you say that you identify with other cultures other than your own native
culture?

O Yes

O No

Have you attended classes in cross-cultural relations?
O Yes
O No

Question 11

Below are some project success/failure factors. For each factor, state the level
that comes closest to matching your view of its importance in a current or recent
project that you were involved in

Neither
Very Important Very
Unimportan Importan
Success and failure factor Unimportan nor Importan
t t
t Unimportan t

t

Factor: Contribution to
business goals and/or

strategy.

Factor: Contribution to

society/community/econom

y.

Factor: Achievement of

intended outcomes as
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defined by the

sponsor/owner/client.

Factor: Planned and
approved project scope
(including any approved

changes).

Factor: Planned and
approved project time
(including any approved

changes).

Factor: Planned and
approved budget (including

any approved changes).

Factor: Planned and
approved quality and

performance criteria.

Factor: Project leadership

and decision making.

Factor: The project team.

Factor: Communications,
risk, and safety

management.

Question 12

For each project success/failure factor, please state how much the level of
importance you indicated in question 11 above would change as a result of
project context.

A small A fair A large A very
Success and failure factor Not at all
amount amount amount large
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amount

Contribution to business

goals and/or strategy.

Contribution to

society/community/econom

y.

Achievement of intended
outcomes as defined by the

sponsor/owner/client.

Planned and approved
project scope (including

any approved changes).

Planned and approved
project time (including any

approved changes).

Planned and approved
budget (including any

approved changes).

Planned and approved
quality and performance

criteria.

Project leadership and

decision making.

The project team.

Communications, risk, and

safety management.

Question 13
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Below are some project aspects and participants: These may or may not
influence the level of project success/failure factors. For each influencer, state
the level that comes closest to your view of its impact on success/failure factors.

A very
A small A fair A large
Success and failure factor Not at all large
amount amount amount
amount

Client or owner or sponsor

Project Manager

Other stakeholders

The internal environment

The external environment

Politics

Culture

Benchmarking

Clarity of objectives

End-user/customer

satisfaction

Communication and

knowledge sharing

Knowledge sharing

Human resources

Planning and management

Contractual arrangements
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Project leadership and

decision making

The project team

Risk management

Question 14

Can project success be graded; (a) No, in my view a project either succeeds or
fails (b) Yes, it is possible to grade the success or failure of a project so that, for
example, some projects are very successful, some are partially successful, some
are partially unsuccessful, some are very unsuccessful, etc.

Answer

(@) No, in my view a
project either
succeeds or fails.

(b) Yes, itis
possible to grade
the success or
failure of a
project so that,
for example,
some projects are
very successful,
some are partially
successful, some
are partially
unsuccessful,
some are very
unsuccessful,
etc.

Your response

Question 15

A project participant may form an initial perception about whether the project will
be successful at different stages in the project life cycle.

For each of the project stages below, state how likely you are to form a

perception about success or failure of the project.

Very Not Very
Success and failure factor Unlikely Likely
Unlikely applicable Likely
Planning stage
When a major milestone is
reached
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106




Heterogeneity and Perception Congruence in Retail Projects in UAE

Handover stage

After the project is

completed

After the project has been

operational for some time

After the project has been

decommissioned

Question 16
Once formed, perceptions of project success or failure may change later on. For each of
the stages of a project below, state how likely it is that your perceptions of success or

failure formed at that stage will change later on.

Very Not Very
Success and failure factor Unlikely Likely
Unlikely applicable Likely

Planning stage

When a major milestone is

reached

Handover stage

After the project is

completed

After the project has been

operational for some time

After the project has been

decommissioned

Question 17

It is possible that differences in the perceptions of success or failure of projects
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among participants may be caused by certain characteristics of the participants
or the circumstances.

For each circumstance/participant listed below, state the level that comes closest
to matching your view of how important is its influence on how perceptions of
failure or success are formed.

Neither
Very Important Very
Unimportan Importan
Success and failure factor Unimportan nor Importan
t t
t Unimportan t

t

Differences between

stakeholders

Differences in interests

Conflicting views (e.g.,
understanding of the

problem to be solved)

Nature of the project (e.g.,

complexity)

Type of project (e.g.,

construction, IT, etc.)

Size of the project

Question 18
Which of the following best describes the majority of your experience of project

management?

(i) Project Consultant

(i) Project End User

(iii) Project Sponsor (or

client) of the project
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(iv) Project Manager

(v) Project Director

(vi) Steering Committee or

Project Board member

(vii) Member of the public

(viii) Little or no experience

of Project Management
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