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Abstract:

This study contributes to knowledge via concentrating on Islamic Work Ethics
impact on employees’ performance in one of the major oil & gas industry firms “X”.
Islamic Work Ethics was examined from literature point of view as well as from a
quantitative research approach in organization “X”. The relationship between Islamic
Work Ethics (IWE) and Employees’ Job Performance (EJP) was examined and

developed including impact of factors for each construct.

In this dissertation 301 self-rated surveys was used using random electronic
method among employees. Thus, data was reviewed and analyzed which reveals that the
IWE is leading to positive work attitudes and behavior; there are significant relationship

between the IWE and the EJP as well as the IWE factors and the EJP factors.

Islamic Work Ethics is a multi-dimensional variable; it has two factors that are
Integrity & collectivism orientation and Effort exertion. It is providing Islamic support
knowledge for managers / leaders to implement proper business strategy in Muslim
cultures. The IWE is supporting, commending positive attitudes, learning and excellent
deeds including Excellency that is one of these principles and guidance to humanity.
Finally, this research is helping leaders and HR professionals in “X” organization on the
way to recruit their candidates, develop manpower and plan the way forward for any

change in their leadership methodology as well as developing the staff.




[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

uadla

o b sl el e L 53l g caDluY) Jendl CILEMAT cp Jay 53 ) 38D Al 5 Y Aa 5 5l Y) 038 g
RS IS (e 48 pal) (B s 5 5laY) o2 aalis Cum "X Ml delina 5 s Sl Jadill S 5 (e Bas)
< o = o8 J 9 25 e Bl

sl gl el el e o 55 s s A8 o2 i 5 Janalis Jle

O ) sind) 5 g SISV pasall A8k aladinly 1A Cagatl) & ol 301 aladind o5 da 5l o2 &
A Ll Syl deadl cll@NAT G e S il 5 Ledilas g bl (ial paci) o3 ¢ Jlilly g ils sall
Aabeiall Jal gall JS (pn Alag) 5 5508 Ao Lol llin 5 ida gl cplalall el e g Jaall el sl a dla)

il sl Clalall elal Jal ge XS 5 el Jeadl cildialy

multi-dimensional variable ¥ saia ysie ey oSl¥) Jead) GlEIAT G a4l Hall o2a
ac ) 5 eyl 48 yrall Al jall iy Ll s agadl A jlaa s o laall slas¥) s dal 3l Laa 5 cplale Laa g
DY) Jaadl AT ae iy Aabuall 2l Jass s Jlae S dpuiall dpagl i) audag 32E 5 o) yaall
3,0 sall o) a5 5alal Bac Luy Cnall 138 o) a5 Ay il salanall Gl (g2 ey el sl g aleill dlads
s gl Jal (e a1 ) ol Aad g Alalal) (g g8l g skt g clgunid po JLERY "X A pall 8 A )

el G (il gall ) ol SIAS 5 LAl dpngia A




[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

Chapter 1:

Introduction
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Chapter 1: Introduction

The world is growing vastly and rising day to day activities, it makes market
challenges to grow with high demand for highly qualified products and services. Globally,
populations worldwide are increasing annually which makes countries seek energy for
domestic and industrial consumption. Accordingly; this high energy demand make
opportunities for organizations to put aggressive major projects plan, place more
emphasis on latest technologies implementation, expand Research and Development, put

more emphasis directing high employees’ performance in effective manner.

Human being sought to conduct good work which is clear as some people doing
expertly profession; however not very responsibly. In contrast; effective people work is
an output of clear plans for their tasks and targets in one professional domain. Those
people are thoughtful about their responsibilities and the implications of their work.
Furthermore, they act in a responsible fashion towards their personnel / organizational
goals, their family, friends, peers and colleagues; their mission; to God then the institution
affiliation (Gardner et.al, 2001).

A lot of employees who is doing good work are enjoying what they are doing. This
is demanded as human beings are programmed twice to be psychologically dependent on
being productive due to genes and the pressure of social expectations. Cultural values and

beliefs are a major influence of what people are doing at work which is considered
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morally right or not. For example, from the old days medical knowledge has been
hindered by religious injunctions against human body dissecting; in which western
medicine was slowed until fourteenth century, but afterward postmortems became
permissible. Thus, western physicians caught up then surpassed their counterparts in Asia
(Gardner et.al, 2001).

Cultures are composed of hundreds of domains, such as religion, medicine and
mathematics. The domain of religion specifies the rituals and beliefs that allow a person
who learns to do worship; thus feel connected with the God. Ethical domain is second
symbolic code of each domain (after idea symbolic code that related to knowledge and
practice). Ethical domain is sequence of actions leading to some desirable goals. Ethical
domain reassuring people that skills will not be used against common inters and solely for
the practitioners advantage. A lot of people are subjected to stress due to forces
threatening good work whether those are electricians, lawyers, pharmacists or teachers.
Evolvement of technology innovations, social, expectations changes on the part of
producers and consumers make it difficult for any of practitioners holding a job to live up
to the value of the domain. The values of society and our own system of values; for
example, pressures impinging forcing on doctors to shorten their appointments with
patient and lawyers to bill clients for five minute increments. People who are loyal to an
enduring tradition are mostly to stay on ethical course. This loyalty is possibly due to
religious faith or on assumption that traditions devoid of wisdom would not survive the

passage of time (Gardner et.al, 2001).
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Ali & Al-Owaihan (2008) stated that “Work in Islam, therefore, is situated in the
core of the faith and is considered as an integral part in life”. Muslims societies extracted
most of their Laws and judicial decisions from Holy Quran and Sunna resources.
Therefore, the use of these resources is integral part of socio-political dialogue as well as

it is become imperative in any discussion of the IWE (Ali & Al-Owaihan, 2008).

Islamic guidelines and directions are focusing on dedication in faith and believe to
the God “Almighty Allah” exclusively; thus the IWE influence work commitment and
being productive individual with such the IWE and positive behavior dealing with others.
Work ethics is so important at the workplace which is expected to contribute to the
organization reputation at high standard. Lack of access to the Islamic wealth literature
relevant to business and organization by management scholars lead to unfortunate
misunderstanding / ignorance in management and organization studies, this why the IWE
was not well covered in the literature (Ali & Al-Owaihan, 2008) especially with its relation
to the Employees Job Performance (EJP) and in the UAE Oil & Gas industry. Hence we
tailored a combination of limited international articles adopting the IWE and Arabic
Islamic references as well as some solid knowledge from trustful web sites as a way to

bridge the gap in the literature.

The IWE is leading to positive work attitudes and behavior in which this was

shown in the past empirical researches including the work ethics argument by Ali (1988),
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Yousef (2000 & 2001), Rokhman (2010) and other researchers as it will be shown in this

study.

There are a lot of distinction in values, perception and people philosophy, so
consideration of such variances in these cultures is important as it is expected with some
employees to perform certain leadership styles. These leadership styles require adapting
certain methodologies towards ultimate performance goal (Eylon and AU, 1999). Hence,
the IWE values are an adequate to form a unique leadership style to shape staff output
and efforts effectively, as well as giving the opportunity to excel in all subjects of life,

cause justice and happiness.

In this dissertation we will study Islamic work ethics and its impact on employees’
job performance in the oil and gas industry in the UAE. We will cover Islamic work
ethics is details much more than employees’ job performance. This is because Islamic
work ethics experienced gap in the literature and its dependant variable, however
employees’ job performance was well covered in the literature so it doesn’t require a lot

of details in the literature review section.
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1.1 Aims and Objectives of the Study

1.1.1  Aims of the Study

The study aims to investigate Islamic work ethics and its relation / impact to
employees’ performance in the oil and gas industry in United Arab Emirates and
specifically in Abu Dhabi Emirate. This study is focusing on Islamic ethics impact
towards employees’ performance and took employees feedback from one of the main
tirms in Abu Dhabi emirate “X” that is contributing to about 50% of the country daily oil
production. This dissertation intends to concentrate on the topic through available
literature review and randomly distributed questionnaires (quantitative study

methodology).

1.1.2 Obijectives of the Study:

The objectives of the study are to

e Study the concept of Work Ethics.
e Study the concept of Islamic Work Ethics (IWE).
e Identify the factors/drivers of both IWE and the EJP,

e Investigate the IWE impact (relation) on employees work performance in oil and

gas industry.
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1.2 The Problem of the Study

The industries are experiencing rapid change according to the massive challenges
in the market and brought about by technological breakthrough. Vast technological
communications and networking had allowed several companies to expand their
operations internationally. Advances in technologies, emerging methodologies, researches
and development as well as the Internet is creating virtual organizations and changing the
whole concepts of management and business delivery. Customers progressively more
look forward to higher quality products and services at lower price within quicker
delivery.

The Oil and Gas industry sector faced an open challenging market, competition
from multi-national companies, private players, and public participation in fairness. To
compete in the dynamic business environment, a lot of organizations have taken up
aggressive strategies of making projects (oil and gas production facilities, exporting
tacilities, refineries, pipelines and retail outlets etc.) to the global demand of petroleum
products by expanding the present capacities and installing new facilities. Moreover,
completing these projects at a faster pace is the challenge for the management of projects
to remain competitive which require specific and qualified performance improvements.

Islamic Work Ethics is a unique solution to facilitate and enhance employees’
performance in the UAE oil and gas industry in order to meet and exceed current market
challenges in addition to demanding world growth that is in need to hydrocarbon energy

(oil and gas). This dissertation will examine the Islamic Work Ethics and its impact on the
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performance of employees in “X” organization within the oil and gas sector in Abu

Dhabi.

1.3 Need for the Research

This area of research was not covered in the literature so far and it is an area of
interest. Generally, Islamic work ethics in the literature was covered for some extent but
there are no much data. Furthermore; there is no work done in the Oil and Gas industry
tirms to study IWE & employees performance specifically in the UAE which is covered

in this study.
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Chapter 2:

The Literature Review
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Chapter 2: The Literature Review

In this chapter we will tackle a genuine myths, positive attitudes and behavior
principles along with guidelines including more emphasis on Islamic Work Ethics. Work
ethics has been addressed by different scholars in Western and Eastern countries as well
as it is well constructed and clearly demonstrated in Muslim communities especially in
Arab world. Ethics has been well known in past centuries in Arab countries particularly in
Arabian Peninsula (GCC- Gulf Cooperation Council Countries & Yemen) which Islam
encouraged its positive attitudes as highlighted by Sidani & Jamali (2010) which are like
genuine Bedouin values emphasizing on generosity, braver and this was well implemented
in our Prophet Mohammed Bin Abdullah - peace be upon him — message and life. The

tollowing Hadith is demonstrating the importance of ethics in Islam

St iy Ll alug ade i e &) Jsd) OB 0B — aie Al iy b o 08
(gl Aulid) & LY dasia 50 sl Gl 8 gkl ol 5 ) "oy
Abu-Huraira may Allah be pleased with him reported: The Prophet - peace be upon him
— said, "I was sent to perfect good manners" Narrated by Al-Bukhari in Al-Adab Al-
Mofrad (Al-Albani, 1995, The Sahecha Series, Hadith 45). From our Prophet Mohammed
Bin Abdullah - peace be upon him — life and enormous message; Millions are inspired
from his personality and followed his methodology as well as a lot of them named
“Mohammed”. Guinness World Records includes “Mohamed’s” name as the most name

used between human being which reached to 70 million people worldwide (Yaqoot,

2007).
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2.1 Work ethics

Work ethics is about set of norms that promote and encourage the employee being
personally responsible and accountable for any set of work allocated to him. This is

related to inherent values and beliefs.

Always work ethics is adding value at life, Spector (1986 cited in Yousef, 2000)
demonstrated that each individual can directly affected by work ethics in the environment
and react positively. These individual attitudes play a significant role in human behavior.
Congleton (1991 cited in Yousef, 2001) noted that work ethic supports economic
development. Furthermore Randall & Cote (1991 cited in Yousef, 2001) remarked that

work ethic provoke employees towards big involvement in their jobs.

Nevertheless, western literature included various researches on the work ethic
underline on Protestant work ethic (PWE). The PWE concept was evolved by Weber
(1958) proposing a fundamental relationship between the PWE and Western society
capitalism development. He linked the business success to religious belief. His proposal
included the Protestant-Calvinistic faith had a spiritual thrust towards capitalism and was
based on the assumption that work and financial success were means to achieve personal
and religious goals (Kindron 1978 cited in Yousef, 2001). On the contrary, Ali (1992)
stated that “the IWE, unlike the PWE, stresses social aspects in the workplace and duties

toward society”. Ali (1992) confirmed that the IWE emphasized on good behavior, values
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such as respect human being, cooperation with others, work commitment and
attentiveness. Hussain et al. (2011) highlighted that IWE consider work excellence as a

virtue and professionals whose work seriously are believe to be more successful in life.

2.1.1 Definition of Work Ethics

Work ethics is about getting positive work efficiency in timely manner, being self-

directed with positive attitude with fellow workers and customers, with high performance

and being loyal to the organization (http://web.squ.edu.om, 2011). The work ethics
include positive work attitudes, interact gently with co-workers and colleagues at work
place, respect all levels including leaders / managers and assure meeting business
requirements to the best of capability. Sticking to work policies, code of conduct,
including attendance, having good character, apply work uniform or dress code to have
best official look and co-operate with peer to have best teamwork and good

communication skills; hence to achieve business goals (http://web.squ.edu.om, 2011).

Buchholz (1978 cited in Sidani and Jamali, 2010) shed light to work ethic as it is a
reflection of the belief that work is good enough in which a successful outcomes are
derived from hard work. Cherrington (1980 cited in Yousef, 2001) argued that work ethic
is amazingly reflecting the individual attitudes towards different work aspects that include
activity preference, work involvement and attitudes toward monetary and non-monetary

rewards.



http://web.squ.edu.om/
http://web.squ.edu.om/
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2.1.2 Importance of work ethics

Ali and Al-Owathan (2008) pointed out that a lot of researchers found that having
work ethic in the business associated with the emergence of industrial revolution and
modern civilization. Therefore; work ethics contributed a lot to the emergence in science,
knowledge and development of countries which is a main factor for commitment and
determination to achieve business goals. However, any reluctant in implementing good
work ethics is expecting to impact progress of development, business and life cycle in
proper way. So, if we have ethical social life and people are honoring work ethics; thus

massive business and life emergence is expected to take place within much short period.

2.1.3 Islamic Work Ethics

Islam management outperformed more than others and left remarkable marks on
the minds until today; which made a lot of researchers and leaders are impressed of
Islamic religion. The historical unique success of Islamic State was led by our Prophet
Mohammed Bin Abdullah peace be upon him, that induced Michael Hart (1979, cited in

Jabnoun 2005) to consider Prophet Mohammed as the most influential man in history.

Ali & Al-Owaihan (2008) explained that work ethics was probably demanded
primarily due to the religious economic conditions in the 19th century, which was

influenced in Europe prior to the industrial revolution, hence work was not held in high
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esteem. The prevailing religious and social norms were not in favor of work. In contrary
at later stage the industrial revolution took place, which helped west researchers attribute
supporting being effective at work to the emergence of the Protestantism in Christian
Europe and the corresponding rise of the industrial revolution. Afterwards, researchers
have given more attention to work ethic in a context of religion in advancing economic

enhancement.

Ali & Al-Owaihan (2008) explained that evolution of work ethic that came from
the western world nature, values, norms and believes probably couldn’t be applicable to
other societies due to differences between them. Other societies developed the work
views that obvious from their cultures especially in Islamic civilizations. Islamic
civilizations accumulated knowledge prosperity and experience of work as well as
economic enterprises over centuries. Such achievements were a proof to the existence of
successful Islamic culture. This is demonstrating values existed is Islamic work ethics

leading to best model life and achievements as well as stabilized safe countries.

Greenleaf (1977, Sergiovanni, 1996 & Fairholm, 1997 cited in Aabed, 2006) argued
that servant leader approach is moral leadership styles that western literature focused on
which such leadership lean towards ethics, values, norms, virtues, morality, authenticity,
spirituality as well as putting more attention to service and stewardship. First scholar who
highlighted servant leadership is Greenleaf in 1977 which identified as “the servant-leader

is servant first. It begins with the natural feeling that one wants to serve. Then conscious
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choice brings one to aspire to lead. The best test is: do those served grow as persons; do
they, while being served, become healthier”. Beekun (1997 cited in Aabed, 2000)
highlighted that ethics is a key principle in Islamic leadership. Hence, this leader could
inspire sub-ordinate to absorb the good ethics at their workplace and expected to lead

towards work outcome improvements.

Dannhauser (2007, cited in Ahmed, 2011) highlighted that the IWE support
cooperation, consultation, fairness, union and spirituality at work environment.

Implementing the IWE at work place will direct towards creativity, honesty and trust.

IWE derive people to be more focused in their life and put appropriate effort at
their work; which Islam direct us to live and eat from our work as per the following

Hadith from our messenger Mohammed

ad.ad.«;u.qutuls-e)wd\mlc-d}hén\@u\}cad.ad.acuAdSi_\
Al-Migdam may Allah be pleased with him reported: The Prophet said, "Nobody has ever
caten a better meal than that which one has earned by working with one's own hands.

The Prophet of Allah, David used to eat from the earnings of his manual labor” Narrated

by Al-Bukhari, Hadith #2072 (Al-Bukhari and Ibn-Hajer, 1987-1407H).




[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

Islamic Work Ethics definition

Beekun (1997, cited in Rokhman, 2010) defined Islamic Work Ethics as “the set of
moral principles that distinguish what is right from what is wrong in the Islamic context”.
Also Rizk (2008 cited in Rokhman, 2010) defined Islamic Work Ethics as an orientation
of employee towards doing his work as a virtue in human’s life. Furthermore, Ali (2005
and Rizk, 2008 both cited in Rokhman, 2010) highlighted that IWE is extracted from the
main source Holy Qur’an and the teachings of Prophet Mohammed — peace be upon
him, who signify that hard work caused to be absolved - and the legacy of the four
Khalifas (the 1* four Islamic state leaders after Prophet Mohammed peace be upon him).

Likewise, Ali & Al-Owaihan (2008) defined IWE as “is an orientation that shapes
and influences the involvement and participation of believers in the workplace. It implies
that work is a virtue in light of a person’s needs, and is a necessity for establishing
equilibrium in one’s individual and social life (Nasr, 1984 cited in Ali & Al-Owathan
2008)”. IWE is for life fulfillment and molds business drive in the highest regard (Ahmed,
1976 cited in Ali & Al-Owaihan 2008). Ali & Al-Owaihan (2008) highlighted that IWE
views work as a way to enhance self-interest economically, socially and psychologically, as
well as to sustain social prestige, and to advance social welfare and reaffirm faith in which
it has its origin from Holy Qur’an and Sunna. They point out that IWE implies work and
commitment that will make each individual to realize their target; this is clear from the

tollowing Qur’an verse as Almighty Allah said

39 Al il 5 g {(onls L Y1) b Gl 5} Mot J8
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“Human being can have nothing but what they strive for” (Qur’an, Surat Al-Najm verse

39).

Yousef (2001) remark that studies in IWE are limited in which these share a
number of similarities with PWE; which both consider emphasis on dedication,
commitment, hard work and creativity as well as integrity to avoid unethical wealth
accumulation, group effort and work challenge. However IWE differ from PWE that it

places more emphasis on intention rather than results. This is clearly stated in this Hadith

Jlee V1 i) 105k alurs agle Al a dl J g ) Conans 1B die Al iy sl 0 jee (0

CulS Gy Al g s A () 45 g A gy ) ) 43 jma CulS Gad (558 e (5 el JST L) 5 Sl

adde (38ia (4l ala Lo ) 45068 LeaSu 6 yal 5l Lgwnay Lial 43 o
Omar bin Al-Khattab - may Allah be pleased with him - reported: I heard Allah's
Messenger peace be upon him saying: "The reward of deeds depends upon the intentions
and every person will get the reward according to what he has intended. So whoever
emigrated for worldly benefits or for a woman to marry, his emigration was for what he
emigrated for" Narrated by Al-Bukhari, Hadith # 1 and Muslim (Al-Bukhari 1987 and
Muslim, 1992). This Hadith imply that anyone who is doing good work without being
good intention will not be rewarded in the judgment day. It’s a waste especially in Allah

worship (called Ibada in Islamic term) which will not be accepted due to non existence of

well Islamic believe towards Allah (called Ikhlas in Islamic term which means sincerity).

Islamic work ethics is more way of life for practicing a unique behavior on daily
activities derived from Nobel Qur’an and Sunna (the application of Sharia’a /Islam in the

time of the Prophet Mohamed - peace be upon him - including every practice or talk
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from him or report (an approval of certain action) rules, guidelines and directions, this
was requested in the following Holy Quran verses as evidence to follow direction of our
prophet Mohamed peace be upon him, as exempler, guide and coach in all life situations,

including the work duties.
5w {18 835 DaYT 25l 5 i 540 I8 o A0 5500 A 05l 8 KT (8 ) s Js
21 4 3y
Almighty Allah said “Ye have indeed in the messenger of Allah An excellent exempler
For him who hopes in Allah and the Final day, and who remember Allah much” (Qut’an,
Surat Al-Ahzab verse 33 -The Clans, The Coalition, The Combined Forces). Islamic work
ethics is a translation to the Book of Almighty Allah guidelines, ethics, manners and

morals which infer applying all Qur'an and Sunna rules, polices, guidelines and

recommendations in all the people life affairs (our research own definition).

Islamic Work Ethics role model & principles

Our prophet Mohamed - peace be upon him - was the role model in ethics, his exalted
character, life characteristics and personality according to the following extract from Holy

Quran verses and Hadiths

[4 o] a2 GlA I ) " s ade ) (La S0 4 GIA Tacal g Tl s 3
Almighty Allah said describing our prophet: “And surely thou (O Muhammad 4de & la

el 5) hast sublime morals” (Qur’an, Surat Al-Qalam, verse 4).

[107 : el "Gl 22 91 GG ST G 5" - Mt ) J6
Almighty Allah said: “We sent thee not, but as a Mercy for all creatures” (Qut’an, Surat

Al-Anbiya’a, verse 107).
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G&‘\.AAJJ\MM‘\AUAUA\L}QSPM\J}MMAJAM\ d}u)u\ Mca.u\‘_;m_)uahc U"\ d\&dﬁj(l)
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[33 : JWi¥I] agud il g
1. Ibn Abbas, may Allah be pleased with him said: ““The Messenger of Allah's mercy to
the Muslims and non-Muslims, so who believed in the Messenger of Almighty Allah's
will get Allah's mercy & compassion in the world and the Hereafter, however who
disbelieve him, a delay for his punishment in the Hereafter. This is as per the true to
the words of Almighty God: “But Allah was not going to send them a Chastisement:
Whilst thou wast amongst them; nor was he going to send it whilst they could ask for

pardon" (Qur’an, Surat Al-Anfal verse 33].

"ol add (& i g adde A e Al Jae GIA e cliv Ladie - Lgle i () s - Adile < (2)
4811 Cuaa palall manaa 8 (1988) L) 6 S35 aglasal 5 2aals alua ol
2. Ms. Aisha - may Allah be blessing her - has been asked about the ethics of the prophet

Mohamed - peace be upon him -; said: “His ethics was a representation of Qur’an

guidelines” Narrated by Muslim in his Saheeh (Al-Albani, 1988, Hadith# 4811).

@A) sl ol 5y PR i) ual alg agle A s il 1S5 J aie A oamy Gl 0 (3)
112
3. Anas may Allah be pleased with him said: "The Prophet peace be upon him best

people in character” narrated by the two Shaykhs (Bukhari and Muslim), Abu Dawood
and Tirmidhi and see brief Muslim Sahih Hadith # 1581 and Sahih Al-Bukhari — Adab
-Ethics Book, Literature section 112.
(s A maaa) " DAL aSiulal Al o) " JR OIS Al cLaadie Y Liald alu g all g anle
(6035 Cuaa
4. Abdullah bin Amr (may Allah be pleased with him) said: The Prophet (peace and

blessings of Allah be upon him) was neither a Fahish (one who speaks bad words),
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nor a Mutafahhish (never used bad language or attitude)." He used to say, "The best

amongst you are those who have the best manners and character." Narrated by Al-

Bukhari, Hadith # 6035 (Al-Bukhari and Ibn-Hajer, 1987-1407H).
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5. Mu'awiya bin al-Hakam said: “While I was praying with the Messenger of Allah (May
peace be upon him), a man in the company sneezed. I said: Allah have mercy on you !
The people stared at me with disapproving looks, so I said: Woe be upon me, why is it
that you stare at me? They began to strike their hands on their thighs, and when I saw
them urging me to observe silence (I became angry) but I said nothing. When the
Messenger of Allah (may peace be upon him) had said the prayer, and I declare that
neither before him nor after him have I seen a leader who gave better instruction than
he for whom I would give my father and mother as ransom. I swear that he did not
scold, beat or revile me but said”: “Talking to persons is not fitting during the prayer,

for it consists of glorifying Allah, declaring his Greatness and recitation of the Qut'an

or words to that effect” (Muslim, 1992).
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0. Itwas narrated that Abu Huraira (may Allah be pleased with him) said: The Messenger
of Allah (blessings and peace of Allah be upon him) sent some cavalry towards Najd,
and they brought a man of Banu Haneefah who was called Thumama Ibn Uthaal, the
leader of the people of Yamaamah. They tied him to one of the pillars of the mosque,
then the Messenger of Allah (blessings and peace of Allah be upon him) came out to
him and said: “What do you have to say, O Thumama?” He said: O Muhammad, I
shall say something good. If you kill me, you will kill one who has shed blood, and if
you show me kindness, you will be showing kindness to one who is grateful, and if
you want money, then ask, and you will be given whatever you want. The Messenger
of Allah (blessings and peace of Allah be upon him) left him alone until the next day,
then he said: “What do you have to say, O Thumama?” He said: What I said to you: If

you show me kindness, you will be showing kindness to one who is grateful, and if

you kill me, you will kill one who has shed blood, and if you want money, then ask,
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and you will be given whatever you want. The Messenger of Allah (blessings and
peace of Allah be upon him) left him alone until the next day, then he said: “What do
you have to say, O Thumama?” He said: I say what I already said to you: If you show
me kindness, you will be showing kindness to one who is grateful, and if you kill me,
you will kill one who has shed blood, and if you want money, then ask, and you will be
given whatever you want. The Messenger of Allah (blessings and peace of Allah be
upon him) said: “Let Thumama go”. So he went to some date palms that were near
the mosque, and washed himself (ghusl), then he entered the mosque and said: I bear
witness that there is no god except Allah and I bear witness that Muhammad is His
slave and Messenger. O Muhammad, by Allah, there was no face on earth that was
more hateful to me than your face, but now your face has become the dearest of all
faces to me. By Allah, there was no religion on earth that was more hateful to me than
your religion, but now your religion has become the dearest of all religions to me. By
Allah, there was no city on earth that was more hateful to me than your city, but now
your city has become the dearest of all cities to me. Your cavalry seized me when I
was intending to do ‘Umrah. What do you think?” The Messenger of Allah (blessings
and peace of Allah be upon him) gave him glad tidings and told him to do ‘Umrah’,
and when he came to Makkah, they told him to say: Asabout (astonishing question if
converted to Islam)? He said: “No, but I converted to Islam with the Messenger of
Allah - peace be upon him - and I swear a grain of wheat does not comes from the Al

Yamaamah to you until authorized by the Messenger of Allah peace be upon him”.
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Narrated by Al-Bukhari Hadith # 4372 and Muslim in his Saheeh, Hadith # 1764

(Muslim, 1992).

From this Hadith, it imply that our Prophet has mercy and compassion with all
human being including non-Muslims and this what attracted to Islam Thumama who was
brought from 1000 km to Al-Madina in the K.S.A. as prisoner. Also it demonstrates
patients, wisdom, justice, transparency and implementing plan in phases/stages approach
from the greatest leader ever known in the world. Furthermore, next Hadith is directing

and encouraging Muslims to enhance their ethics.
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7. Aisha may Allah be pleased with her- said: The Apostle of Allah (peace be upon him)

said: By his good character a believer will attain the degree of one who prays during

the night and fasts during the day (Al-Albani, 1995, The Sahecha Series, Hadith 795).

From these Islamic legal manual; it’s concluded that Muslims should follow
the path of Prophet Mohammed peace be upon him who had the best ever
human being character, ethics, behavior, was the best ever role model as well as
was a mercy for everyone including non-Muslims and other living things; thus he
guide, promote us to follow the prophetic tradition in all business work and life
in ethical and positive character /behavior methodology. Moteover, these
Hadiths is showing the strength in the IWE from principles, directions and

leaders” behavior role model in business and life. This is setting the road map for
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followers to commit their acts to simple ethics implementation and positive

behavior which is expected to lead to the best business practices.

Islamic Work Ethics wider spectrum from Quran and Sunna

This section will cover further evidences and examples from Holy Qur’an and Sunna
that are related to the IWE and life examples to how to deal with others and do the best

attitude to accomplish the superlative outcome, product, and business ....etc.

‘);\}“ }.\S\jo\n\_ﬁw}du&w ?Xujﬁh&\ém&\d)u)dtﬁ d\ﬁm&l\u’_&aja}ﬁ}.\\un(S)
dsﬂs‘);‘ﬁ\e}d\j&shw}ﬁulsw}cme)ﬁ);‘ﬁ\e}ﬂ\}&bw};u&w}c cJ\AJ}ﬁ)\S
(IR i) "Eudlall i) A

8. Narrated Abu Huraira (may Allah be pleased with him) Allah's Messenger (peace and

blessings of Allah be upon him) said: "Anybody who believes in Allah and the Last

Day should not harm his neighbor, and anybody who believes in Allah and the Last

Day should entertain his guest generously and anybody who believes in Allah and the

Last Day should talk what is good or keep quiet”. (i.e. refrain from all kinds of evil

and dirty talk). Narrated by Al-Bukhari.
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9. Narrated Jareer bin Abdullah al Bajali (may Allah be pleased with him) the Prophet

(peace and blessings of Allah be upon him) said: "He who is not merciful to others,

will not be treated mercifully." Narrated by Al-Bukhati and Muslim (Al-Bukhari 1987

and Muslim, 1992).
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10. Abu Musa - may Allah be pleased with him -, reported: Allah's Messenger (may peace
be upon him) said: "A believer to another believer is like a wall of bricks supporting
each other.” Sahih Muslim.
The previous Hadiths showed the co-operation, mercy and kindness between people

including neighbors, guests, colleagues and others in day to day activities, especially in

business relations.
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11. Abu Huraira reported Allah's Messenger (may peace be upon him) as saying: (Six are
the rights of a Muslim over another Muslim. It was said to him: Allah's Messenger,
what are these? Then he said: “When you meet him, offer him greetings; when he
invites you to a feast accept it, when he seeks your council gives him, and when he
sneezes and says:"AlHamdulelah” (All praise is due to Allah), you say “Yarhamuk
Allah” (May Allah show mercy to you), and when he feels ill visit him; and when he
dies follow his bier” (Muslim, 1992). This Hadith showed part of Muslim ethics;

including greetings, socializing and supporting others.
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12.The Authority of Abu-Dhar Jundub bin Junadah, and Muadh bin Jabal, the messenger
of Allah said: "Fear Allah wherever you are, and follow up a bad deed with a good one
and it will wipe it out, and behave well towards people" Narrated Al-Tirmidhi (Al-
Tirmidhi and Al-Mobarakfoori, 1998). This Hadith demonstrated the must do from

each individual in their life followed by good deeds and relationship with people.
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13. It is narrated on the authority of Abu Huraira may Allah be pleased with him that the
Messenger of Allah (may peace and blessings be upon him) said: Faith has over
seventy branches or over sixty branches, the most excellent of which is the declaration
that there is no god but Allah, and the humblest of which is the, removal of what is
injurious from the path: and modesty is the branch of faith” Narrated by Al-Bukhari
and Muslim. This Hadith demonstrated the highest and lowest level of faith inclusive

of simple ethical character in temoving injurious from people path/road. Hence;

caring for people service and achieving good business practices in urban life.
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14. Abu Huraira, may Allah be pleased with him, reported: Allah's Messenger (may peace

be upon him) observed: Avoid the seven most grievous sins. (The hearers) asked:

What are they, Allah's Messenger? He (the Holy Prophet) replied: “Associating
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anything with Allah, magic, killing of one whom Allah has declared inviolate without a
just cause, devouring the property of an orphan, dealing in usury (Rebaa), fleeing on
the day of fighting, and calumniating the chaste, innocent, believing women” narrated
by Muslim (Muslim, 1992). This Hadith demonstrated the big seven forbidden acts

and behavior which are against the IWE that must be avoided.
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15. Abu Huraira (May Allah be pleased with him) reported: Messenger of Allah (PBUH)
said: “He who called people to righteousness, there would be reward assured for him
like the rewards of those who adhered to it, without their rewards being diminished in
any respect. And he who called people to error, he shall have to carry the burden of its
sin, like those who committed it, without their sins being diminished in any respect”.
narrated by Muslim , Book 34, Hadith #647 (Muslim, 1992). This Hadith promoted
doing good deeds as a model to be followed; in contrary it alerted the opposite acts.
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16.Narrated Abu-Huraira may Allah be pleased with him, reported: A man came to
Allah's Apostle and said, "O Allah's Apostle! Who is more entitled to be treated with
the best companionship by me?" The Prophet said, "Your mother." The man said.

"Who is next?" The Prophet said, "Your mother." The man further said, "Who is

next?" The Prophet said, "Your mother." The man asked for the fourth time, "Who is
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next?" The Prophet said, "Your father" Narrated by Al-Bukhari (Volume 8, Book 73,

Number 2). This Hadith directed people toward good companionship of both mother
and father.
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17. Anas, may Allah be pleased with him, narrated: Regarding the major sins, the Holy
Prophet (may peace be upon him) observed: Associating anything with Allah,
disobedience to parents, killing a person and false utterance. Sahih Muslim, Book 1,
Number 0159
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18. Abu Huraira reported Allah's Apostle (may peace be upon him) as saying: Let him be
humbled into dust; let him be humbled into dust. It was said: Allah's Messenger, who
is he? He said: He who sees either of his parents during their old age or he sees both
of them, but he does not enter Paradise. The Book of Virtue, Good Manners and
Joining of the Ties of Relationship (Kitab Al-Birr, Selah and Adab)' of Sahih Muslim,
# 6189

Aol (U Al adisagle d) La ) Jyw) ol JWBade ) ) 08 o g (19)

ol Cuaa 5l QUSS; alis )aSllae 5 o0 088 ) iy oSy aSl gl 5 6 ) s () B0 Y

465
19. Abu Huraira, may Allah be pleased with him, reported: The Messenger of Allah (may

peace be upon him) said: "Allah does not look at your appearance or your possessions;

but He looks at your heart and your deeds “Muslim, Birr, 465. This Hadith imply the
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extension and importance of intention of work, believe and very good practice; hence
success in the life and thereafter.
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20. Abu Huraira, may Allah be pleased with him, reported: The Messenger of Allah (may
peace be upon him) said: A strong believer is better and is more lovable to Allah than
a weak believer, and there is good in everyone, (but) emphasis on that which gives you
benefit (in the Hereafter) and seek help from Allah and do not incompetence, and if
anything (in the form of trouble) comes to you, don't say : If I had not done that, it

would not have happened so and so, but say: Allah did that what, saying if; hence if

open work of the devil” Narrated by Muslim.
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21. Narrated Anas may Allah be pleased with him, reported: Allah's Apostle said, "Help

your brother, whether he is an oppressor or he is an oppressed one. People asked, "O
Allah's Apostle! It is all right to help him if he is oppressed, but how should we help
him if he is an oppressor?" The Prophet said, "By preventing him from oppressing
others." Narrated by Al-Bukhari, Volume 3, Book 43, Number 624
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22. Narrated 'Abdullah bin Omar: Allah's Apostle said, "A Muslim is a brother of another
Muslim, so he should not oppress him, nor should he hand him over to an oppressor.
Whoever fulfilled the needs of his brother, Allah will fulfill his needs; whoever
brought his (Muslim) brother out of a discomfort, Allah will bring him out of the
discomforts of the Day of Resurrection, and whoever screened a Muslim, Allah will
screen him on the Day of Resurrection. " Narrated by Al-Bukhari, Volume 3, Book
43, Hadith #2262
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23.Umm Darda' may Allah be pleased with her reported: My husband reported that he
heard Allah's Messenger (may Allah peace be upon him) as saying: He who supplicates
for his brother behind his back (in his absence), the Angel commissioned (for carrying
supplication to his Lord) says: Amen, and it is for you also.
Muslim Book 35, Number 6589. This Hadith encouraged Muslims to supplicate each
other which will promote having a team co-operation.
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24. Abu Huraira (may Allah be pleased with him) reported Allah's Messenger (mz?74136€ace
be upon him) as saying: Avoid suspicion, for suspicion is the gravest lie in talk and do
not be inquisitive about one another and do not spy upon one another and do not feel

envy with the other, and nurse no malice, and nurse no aversion and hostility against

one another. And be fellow-brothers and servants of Allah. This Hadith directed
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people to avoid suspicion, spy upon other, envy and inquisitiveness, but to serve each

other in good manner.
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25.Narrated Abu Huraira (may Allah be pleased with him): the Messenger of Allah (may
peace and blessings be upon him) observed: There are three characteristics of a
hypocrite: when he spoke he told a lie, when he made promise he acted treacherously,
and when he was trusted he betrayed Muslim Book 1, Number 0113. This Hadith
directed people to avoid hypocrite acts in dealing with other.
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26.1bn 'Abbas (may Allah be pleased with him) reported: Allah's Messenger (may peace
be upon him) said: There are two kinds of eyes that would not be touched by the Hell
fire. One of these is the eye which has shed the tears for fear of Allah, and the other is
the eye which has stayed awake for guarding the path of Allah. Tirmidhi, Fadhilul-
Jihad, 1563. This Hadith directed people for the advantage being dedicated at work in

the path of God and being committed at work place.
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27.0n the authority of Abu Huraira) may Allah be pleased with him (who said: The

Messenger of Allah (peace and blessings of Allah be upon him said":Part of the
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perfection of one’s Islam is his leaving that which does not concern him” narrated by
at-Tirmidhi, Hadith # 2318 and Ibn-Majah, Hadith # 3976. This Hadith directed

people to act toward perfection in their acts.
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28.0n the authority of Jabir may Allah be pleased with him who said: that The

Messenger of Allah (peace and blessings of Allah be upon him) said: "If you weighed a

product to a customer; you must make it more than required” narrated by Abu-Awana

in his Mustakhraj book, Hadith # 3872. This is showing the justice and transparency

at life especially in business and commerce. This Hadith directed people to act

according to justice principle and ordering each individual working in the market with

costumers to be transparent in business.
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29.1t is desired in a valuable selling he/she shall be transparent, and show the buyer the

fact that commodity and disadvantages if the defect does not hidden therein; for

saying peace be upon him about business individual and customer as The Messenger

of Allah (peace and blessings of Allah be upon him) said: “If they are honest and

explained details of the product being under sold; hence will get Baraka (best value

and benefit of the product) in this deal; otherwise if they hide problems, issues in the

product then will not get Baraka and no blessing of doing so” Narrated by Al-Bukhari



http://www.islamweb.net/hadith/display_hbook.php?bk_no=365&pid=673575
http://www.islamweb.net/hadith/display_hbook.php?bk_no=365&pid=674080
http://www.islamweb.net/hadith/display_hbook.php?bk_no=365&pid=674080
http://www.islamweb.net/hadith/RawyDetails.php?RawyID=2069
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and Muslim. This Hadith directed people to act fairly with justice and transparency

principles and open to costumers during business process.

From the previous section we wrap up that IWE is making each individual to be
efficient in his relationship with others according to his believe in God then following the
path of the Prophet Mohammed peace and blessings of Allah be upon him. This make
each one to be transparent, have justice, cooperative with peers, leaders in the work
environment, being focused, committed and enthusiasm in doing business to the best of
ability as well as being honesty, respect, responsibility, fairness, and compassion with

other people whether at work, market or elsewhere.

Islamic Work Ethics Further views

Ali & Al-Owathan (2008) pointed out that Muslims since early days of Islam have
devised a unique and specific conceptualization for work ethic. This work ethic and
desired behavior reinforced their faith and emerged social and economic activities which
in Arabian Peninsula. In a matter of fact this development from work ethic influence on
Islamic society, culture and region that considered a novel emergence and arguably is in
tune with today’s contemporary thinking. For instance, Ibn Khaldun and Abdul-Rahman
(1989), the medieval Arab sociologist, highlighted that business engagement has four
values and objectives: “facilitating cooperation and mutual understanding among people,
satisfying the needs of people, increasing wealth and influence and spurning the growth

of cities”.
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IWE distinguished from other religions in which Judaism put emphasis on the specific
and relevant of human being at earth. On the contrary, Christianity considers big
emphasis on general guidelines of life on spiritual aspects (Ali and Gibbs, 1988 cited in
Ali & Al-Owaihan, 2008). Conversely Islam provides specific and detailed policies and
regulations of human life meanwhile sustain the spiritual perspectives implied in
Christianity.

Islam instructs Muslims to importunate work and seek for it whenever available at any
possible place “disperse through the land and seek of the bounty of God” (Quran, 62:10)
and “God hath permitted trade and forbidden usury” (2:275). Furthermore, Islam
directed people especially merchants to perform tasks essential for society survival and
prosperous, this is indicated as Prophet Mohammed peace be upon him said: “the honest,
truthful Muslim merchant will stand with the martyrs on the day of Judgment”. During 1%
six Islamic centuries , it was a golden era for Islamic state were highly professional
organizations emerged based on Muslims merchants believes and attitudes were they have
been abiding to Islamic Ethics. They set a standard of conduct and ethical behavior in
the marketplace. (Ali & Al-Owaihan, 2008). in fact, Rokhman (2010) confirm that work in
Islam includes faith as an integral component of life which was regarded by Abeng (1997

cited in Rokhman, 2010) as a root and tree interdependent to each other.




[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

2.1.4 Factors of Islamic Work Ethics

The common scale of Islamic work ethics is what has been developed by Ali (1988)
with detailed 46 elements and other shorten version to 17 elements by Ali (1992); hence
short version has been used by most researchers as well as utilized in this research and

will be discussed in this section.

Islamic work ethics is the independent variable in this study and it’s going to be tested
thoroughly according to the concluded factors and elements. There is no common
agreement among researchers about Islamic work ethics factors and since there is
confusion in which some of them consider IWE uni-dimensional variable as Yousef
(2000 & 2001) and Rokhman (2010) as well as Ali (1992); in contrary Ali & Al-Owaihan
(2008) considered IWE as multi-dimensional variable based on four factors (concepts) as
tollowing

e Effort
e Competition
e Transparency
e Responsible conduct
These four factors of IWE have the promise to strengthen business progress in the

wortld; thus will make leaders to apply these concepts and bridge business gaps in their

organizations (Ali & Al-Owaihan, 2008).
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2.2 Work performance

Work performance topic was well studied by many scholars and there is agreement
among them on its, theories, measurements and application tools at work place.
Organizations are striving to achieve their ultimate goals in highly and effective manner
with high performance. Achieving high performance results is allowing the organization
to inspire customers for its services and products. Performance management is important
to be considered in the business to assure meeting corporate goals effectively. Siggin
(1992) highlighted that for many years; organizational behaviorists have debated and

analyzed the elements affecting job performance.

In this chapter we will touch upon part of the work performance from literature to
appreciate this section as independent variable “Employees job performance” in the

research.

2.2.1 Definition of work performance

Work performance was defined by McEvoy and Cascio (1989, cited in Suliman, 2001)
as “accomplishment of assigned tasks”. They highlighted that performance to include
clear description of the expectations from him and orientating of workers toward

effective performance as well as to include work goals, measures and evaluation.
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Additionally, Campbell et al. (1993, cited in Suliman, 2001) defined performance as

measurable employees proficiency behaviors related to firm goals.

2.2.2 Importance of Work Performance

Work performance is the ultimate goal of any firm to achieve the best results, output,
services and products as well as competing in the market and community. Suliman et al.
(2010) highlighted that private and public sectors are putting efforts to enhance
employees performance, accordingly some firms are using training tool, others are using
staff motivational seminars as well as other firms are using rewards system (pay and
career opportunity) to get most of their manpower output and performance. The reality
shows that employees’ performance depends on several factors; one of the most

important of such factors is personality and traits which are predicting work performance.

This importance of work performance is deriving behind several researches. For
instance, some of these research shed the light on the relations with corporate climate
(Suliman, 2005), organization commitment (Suliman, 2000 & 2002), justice & satisfaction
(Suliman, 2007), personality traits (Suliman, 2010), organization culture (Mathew et al.,

2011) and job satisfaction & service climate (Raab et al., 2010).
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2.2.3 Factors of work performance

Work performance or what so called Employees Job Performance (EJP) have
certain factors playing a major role in building this construct components, competency
and skills. The EJP is a multi-dimensional construct as proved by different scholars as
Angle and Lawson (1994, cited in Suliman, 2001), Kaleberg and Marsden (1995, cited in
Suliman, 2001), Somers and Birnbaum (1998, cited in Suliman, 2001) and Vroom (1964,

cited in Suliman, 2001).

This multi-dimensional variable is used with a scale to be compared with other
variables (e.g. commitment) and understand the relationship between them. Farh et al.
(1991, cited in Suliman, 2001) argued that performance have four factors after examining
self-ratings surveys from China and Taiwan; hence reveals four factors of understanding
work duties, work skills, desire to work and job performance. The job performance factor

comprised of quality and quantity as per Farh et al.’s study (Suliman, 2001).

Suliman (2001) studied the performance multi-dimensionality in Jordan using 1000
employees’ self-performance rating and immediate supervisor performance ratings. Thus,
Suliman’s study reveal five factors using a developed scale of eighteen items (elements)
used in this dissertation which this scale combined in the third part of this study survey
(see appendix I). The performance scale is developed by Suliman (2001) and Farh et al.
(1991). Suliman (2001) developed Performance factors are Understanding Work Duties,

Work Skills, Work Enthusiasm, Job Performance dimension (JP — consist of two factors
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Quality and Quantity) and innovation. This is helping organizations during market
challenges to enable their employees have professional skills enhancing their

performance.

2.3 Relationship between Islamic Work Ethics and Work Performance

The IWE received very little attention in the literature especially when it comes to

its relationship of the IWE to work performance and is limited in the literature.

The relationship of the IWE to work performance is so limited in the literature in
which one study was examined the link between IWE and innovation capability in
Malaysian public sector by Kumar and Rose (2010). They found that the IWE is highly
practiced in the public sector within Malaysia and it’s cleatly concluded from the
respondents’ declaration on enhancement of innovation strength in the Malaysian public
sector. According to IWE measure, it was found to be significant with moderate
correlation and positive relationship with the innovation capability scale (Kumar and
Rose, 2010). Moreover, IWE give rise to conducting work and business in a spirited
environment; hence will result in higher widespread prosperity and tremendous
performance (Ali and Al-Owathan, 2008).

In other study Arslan (2000, cited in Rokhman, 2010) compared Turkish and

British managers using PWE (Protestant Work Ethics) which found that Turkish
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managers got high score than British managers in all PWE characteristics. Moreover
Arslan (2000) concluded that religious motives had a direct impact on business as well as
IWE had significant role in business. Finally Arslan findings were similar to Ali (1998)
who found Arab managers have better productivity than Western managers (Rokhman,

2010).

In the second place some studies has been conducted looking at the IWE relation
with some other constructs (variables) different than performance as it will be explored
more in this literature review. Examples of these constructs (variables) are individualism,
job satisfaction, organizational commitment, turnover, locus of control, role conflict, role
ambiguity, and job related variables. Ali (1992) examined the Islamic Work Ethic plus the
Individualism scale using 117 managers from Saudi Arabia. The study reveals that the
managers were highly committed to the Islamic Work Ethic and illustrates a moderate
tendency toward individualism. Rokhman (2010) examined the Islamic Work Ethic on
job satisfaction, organizational commitment and turnover in Indonesia in which 49
Islamic finance employees has been surveyed. Hence, the study reveals that the Islamic
Work Ethic has positive influence on job satisfaction and organizational commitment;
however no significant effect on turnover intention (employees quitting their job).

Likewise, Yousef (2001) examined the IWE on job satisfaction and organizational
commitment in the United Arab Emirates in which 425 Muslim employees from several
organizations has been surveyed. Hence, the study reveals that the Islamic Work Ethic

has positive effect on job satisfaction and organizational commitment; as well as the IWE
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moderates the relationship between these two variables. Additionally, Yousef (2000)
examined the IWE as a mediator of the relationship between locus of control, role
conflict and role ambiguity in the United Arab Emirates in which 397 employees from
several manufacturing and service organizations has been surveyed. Hence, the study
reveals that the Islamic Work Ethic has positive effect on job with significant correlation
between the IWE and role ambiguity. In addition found that people with internal locus of
control have stronger support of the IWE.

Similarly, Ahmed (2011) studied the impact of Islamic work ethics on job related
variables (organizational commitment, job satisfaction, job turnover intention and
rewards) in Pakistani Islamic banks and found it to be positively towards improving job

performance.

In contrast, Greenberg (1977) found out that the effects of Protestant ethic
support on task performance are mediated by factors as performance feedback and
possible reward. The present studies provide strong support that endorsement of the

PWE ideology is an important task performance achievement.

Al-Khatib et al. (2002, cited in Calza, Francesco et al. (2010) highlighted that the
Muslim values influence the business ethic positively, as well as making the team have
interpersonal relationships with strong cohesion among the individuals within an
organization. Hence, moral obligations are known to be more effective and important

than other means of control as legal or formal obligation.
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The relation of the IWE with the EJP performance could be extracted from Holy
Quran and Sunna, which is understood from faith (Iman) third pillar that’s called “Ihsan”
meaning excellence / perfection. Abbasi et al. (2011) highlighted that IThsan is
encouraging continuous enhancement in doing business. So if everyone in the
organization exhibits this excellence / perfection (Thsan); hence it will increase their

effectiveness. This is evidenced in the following Quran verse narrates:

77 commail " &) ) LAl UGS Gl
“But do thou good, as Allah has been good to thee” (Al - Qur’an 28:77 Al-Qasas). This

verse is asking people to achieve excellence / perfection with their God in their duties
towards following orders and directions from Prophet Mohammed — peace be upon him

— as God has been good to them and it implies to do so with other people as well.

According to Ehsan (2010, cited in Tabassum, 2011) each individual to
demonstrate his inner Iman (faith) in deeds and daily activities, a sense of social
responsibility derived from religious principles. Ihsan explanation has been noted in the
following Hadith when Jebra’il Angel (who revealed the Qur'an to the prophet
Mohammad) asked Prophet Mohammad— peace be upon him — about the core beliefs of

Islam
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One day while the Prophet was sitting in the company of some people, (The angel)

Gabriel came and asked, "What is faith?" Allah's Apostle replied, 'Faith is to believe in

Allah, His angels, (the) meeting with Him, His Apostles, and to believe in Resurrection."



http://en.wikipedia.org/wiki/Faith
http://en.wikipedia.org/wiki/Qur%27an
http://en.wikipedia.org/wiki/Prophet_of_Islam
http://en.wikipedia.org/wiki/Prophet_of_Islam
http://en.wikipedia.org/wiki/Jibreel

[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

Then he further asked, "What is Islam?" Allah's Apostle replied, "To worship Allah Alone
and none else, to offer prayers perfectly to pay the compulsory charity (Zakat) and to
observe fasts during the month of Ramadan." Then he further asked, "What is Thsan
(perfection)?” Allah's Apostle replied, "To worship Allah as if you see Him, and if you
cannot achieve this state of devotion then you must consider that He is looking at you."
(Sahih Muslim 1:1). This Hadith made the basis for each individual to follow the

guidance of Islam and achieve excellence / perfection (Thsan) in the life.

Furthermore, Ihsan is well described in Sunna that is covering relations with God
in believe, worship and relations with others in daily business as well dealing with animals

as proven from the previous Islamic quotes and others , part of them is the following

Hadith
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Abu Ya’la Shaddad bin Aws, may Allah be pleased with him, reported that the Messenger

of Allah, peace of Allah be upon him, said: “Verily, Allah has enjoined excellence (Ihsan)

with regard to everything. So, when you kill, kill in a good way; when you slaughter,

slaughter in a good way; so everyone of you should sharpen his knife, and let the

slaughtered animal die comfortably.” Narrated in Sahih Muslim, Number 1955 (this is

part of the Hadith and its also narrated in Sahih Al-Bukhari). The learning from this

Hadith is a lot; so its general guidance to humanity for any activity should be done in

excellence context whether it’s simple or big, with human being, animals or plants. An




[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

example of animal slaughtering is given to demonstrate the mercy even with animals and

assure best comfortable and way.

Although Tabassum (2011) highlighted that Excellence (Ihsan) is a dominant and
has positive relationship with Management Quality System in Islam which Quality is a
factor of the employees’ performance; however, in this research we noted from the
Islamic literature that Excellence / petfection (Thsan) is part of the IWE that has
significant impact & positive relationship on the employees’ performance including all its

tactors. This will be explored in chapter 3 & 4 with details.

There are also some other variables leading to performance enhancements which a
lot of researches have been done in such area. For instance AlHarthi (2010) highlighted
that several researchers came up with a conclusion that managers and leaders have a

major impact to influence work climate; thus work performance enhancement (Goleman,

2001, Stringer 2002 & Watkins 2000, all cited in AlHarthi, 2010).

In conclusion of this chapter, the IWE is aligning every human being to be as most
efficient as possible in his association with others based on the believe in God then
tollowing the path of the Prophet Mohammed peace and blessings of Allah upon him.
This make each one to be crystal clear, cooperative with colleagues, leaders at the work
environment, as well as being alerted, dedicated and enthusiasm in doing business to the

best of ability. Also it makes every individual being honest, respectful, taking
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responsibility, fair, and compassion with other people whether at work, market or
somewhere else. Hence, with implementing the IWE it is expected to positively enhance
the EJP.

Moreover, Islamic work ethics is a translation to the Book of Almighty Allah
guidelines, ethics, manners and morals which infer applying all Qur’an and Sunna rules,
polices, guidelines and recommendations in all the people life affairs (our research own
definition).

Finally, this study experienced big challenge to find sufficient literature on the IWE
subject especially to cover influence between the IWE and the EJP as it is limited and it
became nil in Oil & Gas industry. This has been explained in this chapter earlier by Ali &
Al-Owaihan (2008) which is due to lack of access to the Islamic wealth literature relevant
to business and organization by management.

Therefore; the study will address the possible resources including Arabic resources
and study data to meet dissertation aim and objectives covering the IWE influence to the
EJP. Survey/data collecton will be followed by validation process, make detailed
processing and calculations using SPSS software covering factor analysis, descriptive
statistics, correlation test & analysis, regression test & analysis and finally review outputs

& interpret results.
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Chapter 3:
The Study methodology




[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

Chapter 3: The Study Methodology

This study data was collected from the main oil & gas producer firm in Abu Dhabi
emirate “X” as part of the United Arab Emirates which has multi-nationality and diversity
population to address the topic of “Islamic Work Ethics and its Impact on Employees
Performance in the UAE Oil and Gas Industry”. The surveys was prepared in English
and Arabic languages form “Arabic version was used as contingency as per appendix I”.
This survey version was adequate for the regular handy manual distribution; however for
simplicity the survey was loaded in English language as its only available language service

using http://www.surveymonkey.com/ which was followed by emails to company employees

list (copy of email is attached in appendix I) with survey web link. The questionnaire was
distributed to four main technical divisions’ full time employees, in which there was
positive attitude from contributors as they support this study putting their ideas and
answers. Hence, this implies good educated and supportive culture and revealed a
response from 301 employees. These data will identify the strong area and other area of
concern to make leaders to focus and put a future study to improve employees’ job

performance using IWE.

3.1 Sample of study

This study data was collected in Abu Dhabi emirate in which firm “X” have multi-
nationality environment comprised of around 51% Emirati Employees which is part of

the big census picture. According to the UAE census of mid 2010, the country has total



http://www.surveymonkey.com/
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population of 8.264 million comprised of around 6.161 million males and 2.102 million
temales. Abu Dhabi Emirate (capital of the UAE) had about 49 % of Emiratis population
which is 404,546 Emiratis out of 947,997 (11% of the total population). Abu Dhabi
Emirate census includes 204,108 males and 200,438 females (uaeinteract.com, 2010). The
country depends heavily on multicultural expatriate workforce (88.6 % of population).due

to severe shortage in domestic manpower which is the reason behind their high count

(Yousef, 2000).

This research questionnaire which is self-managed type, gave each individual an
opportunity to express their views on a wide range of issues related to the work
conditions as was noted that there is no right or wrong answer. Also it gave each
participant a potential to talk as open, fair, honest as possible as they can in their
responses. Assurance was given to respondents that no individuals will be identified from
their responses and there are no requests for confidential information included in the
questionnaire. Furthermore, it was clarified that the results of the analysis will be strictly

used by the researchers for study purposes only.

This questionnaire encompass of three parts:

e General Information (demography, Suliman, 2001 & Farah et al., 1991).

e Islamic Work Ethics (independent variable, Ali, 1992).
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e Employees’ Job Performance (dependent variable, Suliman, 1995 & Farah et al,

1991).

This questionnaire has scale of five points employed ranging from 1 (strongly
agree) to 5 (strongly disagree) for Islamic Work Ethics and Performance Appraisal;

however demography ranges from 1-6 according to the question type.

3.1.1 Demographic Characteristics

The demography analysis was ran on the data collected from the organization “X”
using 17 elements that reveals male respondents of 90.7% (273 individual) and female
respondents 9.3% (28 individual). Majority of the respondents were married representing
82.4% (248 individual), unmarried employees represented 17.6% (53 individual) out of
301 employees respondents. Also data revealed 95 Emiratis respondents (31.6 %), and
206 Non UAE nationalities respondents (68.4%). The following tables and histograms
are providing more explanations of the study respondents age, education, and service

experience and job status

Table 1 and figure 1 demonstrates the Descriptive Statistics of demographic
characteristics for the 301 respondents. Data distribution from this population is normal

with standard deviation ranges from 0.291 to 1.415.
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Table 1: Descriptive Statistics

N Minimum Maximum Sum Mean Std. Deviation
The gender of the respondent | 301 1 2 329 1.09 291
The marital status of the | 301 1 2 354 1.18 .382
respondent
The education level of the | 301 2 6 1224 4.07 1.129
respondent
The age of the respondent | 301 1 5 893 2.97 1.067
No. of years worked in current | 301 1 5 852 2.83 1.415
organisation
No. of years worked in the | 301 1 5 845 2.81 1.318
current position or job
Job Status of the respondent | 301 1 3 636 2.11 462
The nationality of the | 301 1 2 507 1.68 .466
respondent
Valid N (listwise) | 301

Figure 1: Descriptive Statistics
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Table 2 and figure 2 demonstrate the gender of the respondents out of 301 individuals.

Most of population was male representing 90.7% (273 individual) and female respondents

9.3% (28 individual).

Table 2: The gender of the respondent

Cumulative
Frequency Percent Valid Percent Percent
Valid Male 273 90.7 90.7 90.7
Female 28 9.3 9.3 100.0
Total 301 100.0 100.0

Figure 2: The gender of the respondent.
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The gender of the respondent

Table 3 and figure 3 demonstrate the marital status of the respondents out of 301

individuals. Majority of the respondents were married representing 82.4% (248

individual), unmarried employees represented 17.6% (53 individual).
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Table 3: The marital status of the respondent

Cumulative
Frequency Percent Valid Percent Percent
Valid Married 248 824 824 824
Unmarried 53 17.6 17.6 100.0
Total 301 100.0 100.0

Figure 3: The marital status of the respondent.

The marital status of the respondent

250

200+

T
=]
1

Frequency

100

501

Mean =118
Std. Dev. = 382
M =301

T
5 10

The marital status of the respondent

15

T
20

25

Table 4 and figure 4 demonstrates the education level of the respondents out of 301

individuals. Distributions of results indicated greater part of the respondents have

graduate degree representing 38.2% (115 individual), followed by college degree

representing 23.3% (70 individual), then higher diploma representing 16.6% (50

individual), then master or above degree representing 14.3% (43 individual) and least is

high school degree representing 7.6% (23 individual).
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Table 4: The education level of the respondent

Cumulative
Frequency Percent Valid Percent Percent

Valid High School 23 7.6 7.6 7.6
College degree 70 23.3 23.3 30.9
Graduate degree 115 38.2 38.2 69.1
Higher Diploma 50 16.6 16.6 85.7
Master or above 43 14.3 14.3 100.0
Total 301 100.0 100.0

Figure 4: The education level of the respondents.

The education level of the respondent

1207 Mean = 4.07
Std. Dev. = 1128
N =301

100

807

Frequency

40

207

T T T T T
2 3 4 ) ] 7
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Table 5 and figure 5 demonstrates the age of the respondents out of 301 individuals.
Distributions of results indicated greater part of the respondents age lie between 25-34
years old representing 35.9% (109 individual) which is the most energetic period in the
life span; hence expecting the big employees’ job performance output to the organization.

These results was followed by 35-44 years old representing 28.2% (85 individual), then
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45-54 & 55 years old or above representing 21.9 & 9.6% (66 & 29 individual) respectively,

and the least is less than 25 years old representing 4.3% (13 individual).

Table 5: The age of the respondent

Cumulative
Frequency Percent Valid Percent Percent
Valid Less than 25 13 4.3 4.3 4.3
25-34 years 108 35.9 35.9 40.2
35-44 years 85 28.2 28.2 68.4
45-54 years 66 21.9 21.9 90.4
55 years or above 29 9.6 9.6 100.0
Total 301 100.0 100.0
Figure 5: The age of the respondent.
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Table 6 and figure 6 demonstrates 301 employees experience in current organization.

Distributions of results indicated greater part of the respondents having experience 2-5

years representing 28.6% (86 individual). This is followed by “16 years or above” and
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“one year or less” experience representing 20.3% (61 individual). The least count number

is from 7-15 years of experience representing 11.6% (35 individual).

Table 6: No. of years worked in current organisation

Cumulative
Frequency Percent Valid Percent Percent

Valid One year or less 61 20.3 20.3 20.3
2-5 years 86 28.6 28.6 48.8
6-10 years 58 19.3 19.3 68.1
7-15 years 35 11.6 11.6 79.7
16 years or above 61 20.3 20.3 100.0
Total 301 100.0 100.0

Figure 6: The experience in current organization.
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Table 7 and figure 7 demonstrates experience in the current position or job of 301

employees. Distributions of results indicated greater part of the respondents having

experience in the current position 2 -5 years representing 31.9% (96 individual). This is
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tollowed by 6-10 years of work representing 21.9% (66 individual). The least portion is

“16 years or above” representing 16.3% (49 individual).

Table 7: No. of years worked in the current position or job

Cumulative
Frequency Percent Valid Percent Percent
1 Valid One year or less 50 16.6 16.6 16.6
2 2-5 years 96 31.9 31.9 48.5
3 6-10 years 66 21.9 21.9 70.4
4 11-15 years 40 13.3 13.3 83.7
5 16 years or above 49 16.3 16.3 100.0
Total 301 100.0 100.0

Figure 7: The No. of years worked in the current position or job.
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Table 8 and figure 8 demonstrates job status (level) of 301 employees. Distributions of results

indicated normal distribution which greater part of the respondents in the middle
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management representing 77.4% (233 individual). This is followed by lower working level

then top management representing 16.9 & 5.6 % (51 & 17 individual) respectively.

Table 8: Job Status of the respondent

Cumulative
Frequency Percent Valid Percent Percent
1 Valid Top level 17 5.6 5.6 5.6
2 Middle level 233 77.4 77.4 83.1
3 Lower level 51 16.9 16.9 100.0
4 Total 301 100.0 100.0

Figure 8: The job status of the respondent.
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Table 9 and figure 9 demonstrate respondents’ nationalities of 301 employees. Distributions

of results revealed 95 Emiratis respondents (31.6 %), and 206 Non UAE nationalities

respondents (68.4%).
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Table 9: The nationality of the respondent

Cumulative
Frequency Percent Valid Percent Percent
Valid UAE National 95 31.6 31.6 31.6
Non UAE National 206 68.4 68.4 100.0
Total 301 100.0 100.0
Figure 9: The nationality of the respondent.
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3.2 The study model and variables

25

The dissertation has two main variables; Islamic Work Ethics (IWE) which is

independent variable and Employees’ job performance which is dependent variable.

Every variable has some factors and each factor has a minimum of two elements from

the questionnaire. Among researchers still there is no clarity and no common agreement
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about Islamic work ethics factors whether IWE is uni-dimensional or multi-dimensional
variable. Some scholars consider IWE uni-dimensional variable as Yousef (2000 & 2001)
and Rokhman (2010) as well as Ali (1992); in contrary Ali & Al-Owaihan (2008)
considered IWE as multi-dimensional variable. Hence one of the study goals is to

examine multi-dimensionality of IWE which will be tested by factor analysis.

IWE independent variable with its factors and Employees’ Job Performance dependent
variables with its factors are well demonstrated in figure 10 via hierarchy structure. More
details on the factors will be covered in the following “3.3 Variable Measurements

section”’.




[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

Figure 10: IWE & Performance variables and factors.
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This study will examine the relationship between the IWE and Employees’ Job

Performance (EJP) using following relationships:

1. The relationship between the IWE (independent variable) and Employees' Job
performance (dependent variable).

2. The impact of the IWE on the EJP (indicated in the data output as Performance).

3. The IWE factors relationship with the EJP.

Details and results of these relationships will be explained in chapter 3 and 4.
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3.3 Variable Measurements

This study consider IWE as multi-dimensional variable based on Ali & Al-
Owaihan (2008) work results (detailed in chapter 3), this data factor tests/analysis and
reliability test (followed by Correlation and Regression tests at later stage has been done
for the data analysis) that reveals the following factors

e Integrity and collectivism orientation (shown in the data analysis as Integrity)

e Effort exertion (shown in the data analysis as Effort)

Study questionnaire encompass of three parts: General Information (demography),
Islamic Work Ethics (independent variable) and Employees’ Job Performance (dependent

variable). The process of the work after distributing surveys was as follows

e The data answers were collected automatically using surveymonkey.com site.

e Data was transferred to Excel software.

e Data was validated after making quality check and quality assurance.

e Transferred to SPSS software (stands for Statistical Package for the Social
Sciences, version 19 released in 2010)

e Worked out detailed processing and calculations. Conducted the following
o Factor analysis for IWE and employees’ job performance.

o Descriptive statistics.




[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

o Correlation test and analysis.
o Regression test and analysis.

o Review outputs and interpret results.

The IWE questions (17 elements) were extracted from Ali (1992), and the EJP
questions (18 elements) were extracted from Suliman (2001). The reliability test was run
tfor the global variables and their different factors. Tables below show the reliability test

of the items of each variable.

Rotated component matrix & Reliability test for the IWE variable and factors.

This study explored all available data to come up with a solid methodology to
adequately utilize IWE elements responses from collected data to an effective level; thus

found that are two main factors in addition to third deleted factor

e Tactor 1: Integrity and collectivism orientation (expressed as Integrity in the

result tables)
e Tactor 2: Effort exertion (expressed as Effort in the result tables)

e Factor 3: Intention to work and perform (deleted)
These factors were concluded based on rotated component matrix (table 10) which third
tactor was deleted due to shortage of third element in reliability test to support result.

Factor Analysis tables including rotated component matrix

Communalities

Initial Extraction
Laziness accompanies 1.000 .889
employees in their works
Dedication to work is a high 1.000 791
merit (virtue)
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Good work benefits both one’s 1.000 776
self and others
Justice and generosity in the 1.000 .800
workplace are necessary
conditions for society’s welfare.
Producing more than enough 1.000 .525
to meet one’s personal needs
contributes to the prosperity of
society as a whole

A person must perform his 1.000 .837
work to the best of his abilities
Work is not a goal by itself, 1.000 .603
however it is a mean to

enhance growth and personal

relations

Life without work is 1.000 .695
meaningless

Additional free time (leisure) is 1.000 416

beneficial to the society
Social relationship between 1.000 .704
employees should be
encouraged and ensured
within organizations
Work is a tool that enables 1.000 .504
people to control their human
nature

Creative work is a source of 1.000 .817
happiness and achievement
Any person who works is more 1.000 .683

likely to get ahead in life

Work provides people a 1.000 .698
chance to become

independent

The successful person is the 1.000 772

one who deliver work on time.
A person should always work 1.000 .710
hard to perform his
responsibilities

The value of work is derived 1.000 .752
from accompanying intention

rather than its results

Extraction Method: Principal Component Analysis.
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Total Variance Explained

Extraction Sums of Squared Rotation Sums of Squared
Initial Eigenvalues Loadings Loadings
% of Cumulative % of Cumulative % of Cumulative
Component ] Total | Variance % Total | Variance % Total | Variance %
1 9.056 53.273 53.273(9.056 53.273 53.273(5.249 30.876 30.876
2 1.046 6.154 59.427 | 1.046 6.154 59.427 | 3.850 22.648 53.524
3 .984 5.791 65.218 | .984 5.791 65.2181.798 10.575 64.099
4 .883 5.193 70.411| .883 5.193 70.41111.073 6.312 70.411
5 .820 4.823 75.234
6 .686 4.037 79.271
7 .605 3.558 82.830
8 .488 2.871 85.701
9 433 2.549 88.249
10 .357 2.098 90.348
11 319 1.876 92.224
12 .302 1.777 94.001
13 .281 1.651 95.652
14 .232 1.364 97.015
15 .223 1.314 98.329
16 147 .866 99.195
17 137 .805 100.000
Extraction Method: Principal Component Analysis.
Component Matrix®
Component
1 2 3 4
Laziness accompanies .097 .887 .094 .291
employees in their works
Dedication to work is a high .810 -.087 -.317 .163
merit (virtue)
Good work benefits both one’s .834 -.076 -.233 142
self and others
Justice and generosity in the .816 -.114 -.301 172
workplace are necessary
conditions for society’s welfare.
Producing more than enough .670 -.188 .071 .187
to meet one’s personal needs
contributes to the prosperity of
society as a whole
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A person must perform his
work to the best of his abilities
Work is not a goal by itself,
however it is a mean to
enhance growth and personal
relations

Life without work is
meaningless

Additional free time (leisure) is
beneficial to the society
Social relationship between
employees should be
encouraged and ensured
within organizations

Work is a tool that enables
people to control their human
nature

Creative work is a source of
happiness and achievement
Any person who works is more
likely to get ahead in life
Work provides people a
chance to become
independent

The successful person is the
one who deliver work on time.
A person should always work
hard to perform his
responsibilities

The value of work is derived
from accompanying intention

rather than its results

.891

.634

811

579

.831

.563

.883

745

.806

732

.819

436

-.045

-.006

.068

172

.001

.035

.053

.019

.048

.182

.065

-.343

-.202

.259

.065

.025

.017

409

-.180

.056

.074

.185

.000

.608

.005

.366

-.170

.225

112

-.134

-.036

-.352

-.199

-412

-.189

271

Extraction Method: Principal Component Analysis.

a. 4 components extracted.

Table 10: Rotated Component Matrix®

Component

2

3

Laziness accompanies

employees in their works

.006

.051

-.036

941
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Dedication to work is a high
merit (virtue)

Good work benefits both one’s
self and others

Justice and generosity in the
workplace are necessary
conditions for society’s welfare.
Producing more than enough
to meet one’s personal needs
contributes to the prosperity of
society as a whole

A person must perform his
work to the best of his abilities
Work is not a goal by itself,
however it is a mean to
enhance growth and personal
relations

Life without work is
meaningless

Additional free time (leisure) is
beneficial to the society

Social relationship between
employees should be
encouraged and ensured
within organizations

Work is a tool that enables
people to control their human
nature

Creative work is a source of
happiness and achievement
Any person who works is more
likely to get ahead in life

Work provides people a
chance to become
independent

The successful person is the
one who deliver work on time.
A person should always work
hard to perform his
responsibilities

The value of work is derived
from accompanying intention

rather than its results

.840

.801

.842

.538

Tq72

443

484

465

.635

123

727

.383

468

.257

521

110

.266

.320

.262

.249

.468

.185

.642

.227

423

.553

.519

722

.659

.825

.642

161

.120

179

147

415

.148

.573

.209

.256

331

421

112

113

.208

.129

.154

.837

.006

.019

-.014

-.043

.006

.208

.072

.289

.109

.076

.084

-.045

.044

.096

.055

-111
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Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.

Component Transformation Matrix

Component 1 2 3 4

1 728 .601 321 .079
2 -.129 .201 -.310 .920
3 -.573 .270 765 .118
4 .354 -.725 465 .364

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

Table 10 is showing the 17 elements of the IWE which SPSS output gave several results

in which each component should be > 0.5 cutoff value within the matrix for factor

selection criteria. Each factor should have a minimum of 2 elements. Factors were

grouped according to relevant values in the matrix and extracted as per table 11, 12 & 13.

Table 11: Rotated Component Matrix output for Factor 1

Elements

Component 1

Dedication to work is a high merit (virtue)

Good work benefits both one’s selfand
others

Justice and generosity in the workplace are
necessary conditions for society’'s welfare.
Producing more than enough to meetone’s
personal needs contributes to the prosperity
of society as a whole

Aperson must perform his work to the best
of his abilities

Social relationship between employees
should be encouraged and ensured within
organizations

Creative work is a source of happiness and
achievement

0.84
0.801

0.842

0.538

0.772

0.635

0.727
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Table 12: Rotated Component Matrix output for Factor 2
Elements Component 2

Life without work is meaningless 0.642

Work is a tool that enables people to control 0.553

their human nature

Any person who works is more likelyto get 0.722

ahead in life

Work provides people a chance to become 0.659

independent

The successful person is the one who 0.825

deliver work on time.

Aperson should always work hard to 0.642

perform his responsibilities

Table 13: Rotated Component Matrix output for Factor 3
(deleted*)

Elements Component 3
Work is not a goal by itself, however itis a

mean to enhance growth and personal
relations

The value of work is derived from
accompanying intention rather than its
results

*Due to shejitage: ofithind elementim reliability testto,

Nevertheless; Laziness accompanies employees in their works element was deleted
although its value is highest ever “0.94” as from table 10 because of its uniqueness and no
other element to support it for factor grouping although the component 4 value is high
0.941. Furthermore; Additional free time (leisure) is beneficial to the society element was
deleted because each component value < 0.5 that made it not meeting factor extraction

critetia.

Each of the IWE factors has its characteristics as following
e Factor 1: Integrity and collectivism orientation: Becker (1998, cited in Davis and

Rothstein, 2006) defined integrity as “.commitment in action to a morally justified
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set of principles and values”, whereas Simons (2002, cited in Davis and Rothstein,
20006) defined it as “the perceived pattern of alignment between an actor’s words
and deeds”. Integrity makes each individual sincere about what s/he says and puts
in action; hence walk the positive talk (Davis and Rothstein, 2000).

Collectivism is a positive attitude toward others which was part of Hofstede model.
This model explained by Hofstede, G. (2001), Hofstede, G. & Hofstede, G.].
(2005) cited in Mooij and Hofstede (2010) in which the model is differentiating
cultures according to five dimensions: power distance, individualism/collectivism,
masculinity/femininity, uncertainty avoidance, and long-/short-term otientation
with scales from 0 to 100 for 76 countries. Individualism/collectivism defined as
“people looking after themselves and their immediate family only, versus people
belonging to in-groups that look after them in exchange for loyalty”. People in
collectivistic cultures are adapting ‘we’ theme which is social oriented. Also
Collectivists consider the group as one’s identity (Mooij and Hofstede, 2010).
Furthermore, according to Hsieh (2011) collectivism is making individuals to
sacrifice their own interests in favor of group goals social harmony sustainability.
Finally, Trompenaars (1998, cited in Calza, Francesco et al. (2010) consider
Individualism vs. collectivism refers to individuals’ preference to perceive

themselves first as individuals or part of a group.

e Factor 2: Effort exertion: this factor implies being committed to deliver

business in efficient way, being transparent and put appropriate methodology to
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get the best product and services according to the organization objectives &
corporate goals. This factor is more of theory Y; being positive about people
which assumes people like the work (Carson, 2005) .Submit productive effort is
a demonstration to commitment extent through accomplishing certain tasks
and activities targets; hence achieving optimal aims of firms. Effort exertion is
very important part in IWE as detailed previously in section “2.1.3  Islamic
Work Ethics”. Moreover, Ali. and Al-Owathan (2008) describe Islam which
instructed to give each labor his wages on time having justice without delay due

to his effort exertion as per the following Hadith

anliny ¢ anbe ol as Al " e Cany o J8 osal ) shelms dugade il Lo Lbiad) Guas
(1980)4ake (il grina 3 ALY

The Prophet - peace be upon him — said: “One must give a worker his wage

before his sweat dries (should be given on time)” and “your wage should be

based on your effort and spending”. In contrary; the Prophet - peace be upon

him —considered denying a worker full wage to be unethical behavior (Ali. and

Al-Owaihan, 2008). This is well detailed in several verses in Holy Quran and

Sunna; this Hadith and the following are just an example

(85 1 ale 1) "aholil Gl 1 5L Y 5 &) aall 5 BN 158" 1 s J8
Almighty Allah said “Give just measure and weight; nor withhold from the

people the things that are their due” (Qur’an, Surat Al-A’raf verse 85).

e {5yl B @il " - s ade ) loa - ) Jsey of (Sl Aded G ) AT e
015" ") Ty b T o IS 05" s 0 "N Ade phms U1 AL ) ol 8 4
218:&uaall a8 ¢ abiay alue B @il (e 2oy 1 b /oY) QS A abis as AL A1 e Ll

(370 Al i )
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It is narrated on the authority of Abu Umama that The Prophet said- peace be
upon him — said: “He who appropriated the right of a Muslim by (swearing a
talse) oath, Allah would make Hell-fire necessary for him and would declare
Paradise forbidden for him”, a person said to him: Messenger of Allah, even if
it is something insignificant? He (the Holy Prophet) replied :”(Yes) even if it is
the twig of the Arak tree” narrated by Sahih Muslim, the Book of Faith - Kitab

Al-Iman, Hadith Number: 218 (370 in some other book press).

e Factor 3: Intention to work and perform: although this third factor was deleted
as we mentioned previously due to shortage of third element in reliability test to
support result; however the intention to work is an important aspect in the
business. Normally in the regular methodology in recruitment is review
candidate CV, conduct interview with him and according to these events with
possible additional data about him from other peers; s/he will be employed in
the organization; however in some cases some person accept the contract to
work in such organization and with time it’s found that he don’t have the
intention to work which could be due to work environment change, or
psychological situation or another unknown reason. These behavioral intention
cases can’t be predicted nor disentangled although extensive recruitment
process took place but exclusively known to God.

Therefore; the IWE is expected to provide support in this area in which high
score the IWE is expected to add big value in this regard due to the importance

to obedience to the contractual agreement especially if such commitment
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statement is spelled out in the employment contract as this is very important

ethical Islamic requirements due to the following Quran statement
" sha IS Seall &) sbally 15515 e O (1 el sl 5850 Tl Gl 1l s e Qs
(34 el Y)
Almighty Allah said “O ye who believe! Fulfil (all) obligations” (Qut’an, Surat
Al-Ma’ida verse 5), this verse means as per the following explanation on this
verse that “first, there are the divine obligations that arise from our spiritual
nature and our relation to Allah. In our human and material life we undertake
mutual obligations express and implied.” (Quran, 1991). Furthermore, Almighty
Allah said “and fulfil (Every) engagement, for (every) engagement will enquired

into (On the Day of Reckoning)” (Qur’an, Surat Al-Israa verse 34).
In the literature Ali (1988) pointed out work value in the IWE is derived from
the accompanying intentions rather than work results. Furthermore, as we
mentioned in Islamic Work Ethics definition section; Yousef (2001) remark

that IWE differ from PWE in which it places more emphasis on intention than

its results.

The reliability test for the IWE was run and part of this section will address as well the
deleted factor 3 “Intention to work and perform”. Factor 3 reliability tests revealed two
elements in reliability test and 0.5 Cronbach's Alpha value which less than 0.6; hence is
not supporting considering this factor as part of IWE, and these results as showing in

table 14.



http://www.islamweb.net/newlibrary/display_book.php?flag=1&bk_no=51&ID=380#docu
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Table 14: Reliability Statistics of Intention to work and perform deleted factor

Cronbach's Alpha

N of Items

.503

Table 15 is showing the mean, variance, corrected item and Cronbach's Alpha if item

deleted.
Table 15: Intention to work Item-Total Statistics if item deleted
Scale Mean if Scale Variance if | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation if Item Deleted
Work is not a goal by itself, 2.62 742 .338
however it is a mean to
enhance growth and personal
relations
The value of work is derived 2.33 .908 .338

from accompanying intention

rather than its results

The factor analysis is supporting reliability test of IWE that reveals two factors as
detailed previously. The IWE dependent variable has Cronbach's Alpha value for all

elements equal to 0.95 (> 0.6) as demonstrated in table 16, which is considered high value

representing reliability and confidence in data results.

Table 16: IWE Variable Scale Reliability Statistics for all elements

Cronbach's Alpha

N of Items

.946

15

Moreover, the integrity & collectivism orientation (shown in the data as Integrity) factor

has Cronbach's Alpha value of 0.94 (> 0.6) which is considered high value result; hence

no need for any improvement as demonstrated in table 17.
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Table 17: Integrity Factor Reliability Statistics for all elements

Cronbach's Alpha

N of Items

.938

In addition, Effort exertion factor (shown in the data analysis as Effort) has Cronbach's

Alpha value of 0.89 (> 0.6) which is considered high value result; hence no need for any

improvement as demonstrated in table 18.

Table 18: Effort Factor Reliability Statistics for all elements

Cronbach's Alpha

N of Items

.889

eReliability test for the EJP variable and its factors.

The reliability test for the EJP independent variable was ran, it reveals Cronbach's

Alpha value for all elements equal to 0.95 (> 0.6) which is considered high value

representing reliability and confidence in data results and no need for any improvement

as demonstrated in table 19.

Table 19: EJP Variable Scale Reliability Statistics for all elements

Cronbach's Alpha

N of ltems

.950

18

The first major factor; Understanding work duties (U.Duties) have Cronbach's Alpha

value of 0.94 which is considered high value representing reliability and confidence in

data results and no need for any improvement as demonstrated in table 20.
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Table 20: UWD Factor Reliability Statistics for all elements

Cronbach's Alpha N of Items

.942 3

The second major factor; Work skills (WS) have Cronbach's Alpha value of 0.94 which is
considered high value representing reliability and confidence in data results and no need

for any improvement as demonstrated in table 21.

Table 21: WS Factor Reliability Statistics for all elements

Cronbach's Alpha N of Items

.937 3

The third major factor; Work Enthusiasm (WE) have Cronbach's Alpha value of 0.94
which is considered high value representing reliability and confidence in data results and

no need for any improvement as demonstrated in table 22.

Table 22: WE Factor Reliability Statistics for all elements

Cronbach's Alpha N of Items

.942 3

The third factor; Job Performance dimension (JP) is consist of two factors Quality and
Quantity according to Suliman (2001). The JP is represented in the SPSS data output as
Quality and it has a Cronbach's Alpha value of 0.9 which is considered high value
representing reliability and confidence in data results and no need for any improvement

as demonstrated in table 23.
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Table 23: JP® Dimension Reliability Statistics for all elements

Cronbach's Alpha N of Items

.895 4

The third factor; Innovation has a Cronbach's Alpha value of 0.34 which is considered
low value as per table 24; hence requires some improvement.

Table 24: Innovation Reliability Statistics for all elements prior enhancement

Cronbach's Alpha N of Items

.339 5

Innovation factor has been re-calculated and analyzed after deleting one element
“Sticking to established work rules & procedures” for necessity due to negative total
correlation of “-0.6” that violates reliability model assumptions as shown in table 25 in
addition to mean, variance, corrected item - total correlation and Cronbach's Alpha if
item deleted.

Table 25: Innovation Factor Total Statistics if item deleted prior enhancement

Scale Mean if Scale Variance if | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation if Item Deleted
Sticking to established work 9.74 6.179 -.600 776
rules & procedures
New Ways of Resolving 11.25 2.296 .596 -.157%
Problems
New Ideas at Work 11.19 2.216 624 -.199%
Old Ways of Working 11.00 2.710 442 .038
Work Old Established Habits 10.63 3.114 .236 .227

a. The value is negative due to a negative average covariance among items. This violates reliability model

assumptions. You may want to check item codings.

* This JP (Job Performance) main factor includes two factors Quality & Quantity which in the data outputs it’s showed

as Quality instead of JP.
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Consequently after this improvement revealed much better Cronbach's Alpha value that
is 0.78, which is considered high enhanced value representing reliability and confidence in
data results and no need for any improvement as shown in table 26.

Table 26: Innovation Factor Reliability Statistics for all elements post enhancement

Cronbach's Alpha N of Items

776 4

Table 27 shows the Mean, Corrected Item-Total Correlation and the Cronbach's Alpha

value for the innovation factor elements after enhancement when a specific item is

deleted.

Table 27: Innovation Factor Total Statistics if item deleted post enhancement

Scale Mean if Scale Variance if | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation if Item Deleted
New Ways of Resolving 7.54 3.176 .807 .592
Problems
New Ideas at Work 7.48 3.124 .814 .586
Old Ways of Working 7.29 3.873 .564 .730
Work Old Established Habits 6.92 4.770 .218 .890

Overall these five major factors (six factors if quality and quantity separated)
reliability results are considered high value results; hence no need for any improvement

except the innovation which was enhanced and met very strong positive results.

3.4 Study hypotheses

The study is covering certain hypotheses to achieve its aim and objectives about the

relationship between the IWE and Employees’ Job Performance (EJP) in which the
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investigation of the relationship between different variables, and factors are developed

according to the following hypotheses between dependent and independent variables

e H1: The IWE (independent variable) as Uni-dimensional and Multi-dimensional
variable. This was tested using factor analysis and revealed that the IWE is a multi-

dimensional.

e H2: Global — IWE variable relationship with Global — EJP variable. There is no

relationship of statistical evidence between the IWE and the EJP.

e H3: Integrity & collectivism orientation factor relationship with Global - EJP

variable.
e H4: Effort exertion factor relationship with Global - EJP variable.

e Hb5: Integrity & collectivism orientation factor relationship with Work Enthusiasm
(WE) factor.

e Ho6: Effort exertion factor relationship with WS, WE, and Quality (JP) factors.

These hypotheses are well demonstrated in figure 11.
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Figure 11: Study hypotheses of IWE & Performance variables and factors
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3.5 Data Collection methods

The questionnaires of “Islamic Work Ethics and its Impact on Employees
Performance in the UAE Oil and Gas Industry” were distributed electronically to each
participant within organization “X” as explained earlier in this chapter using a web site
http://www.surveymonkey.com/via emails as well as using verbal clarification for three
focal points across the organization supporting the surveys distribution using the formal

English language. The survey was comprised of demography, the IWE and Work



http://www.surveymonkey.com/
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Performance parts. The scale of the IWE was developed by Ali (1988) as well as Work

Performance was developed by Suliman (2001) and Farh et al. (1991).

All respondents were protected without adding any identification reference in the
survey; purpose of the study was clearly indicated as sole academic research and clarified
for respondents that answers are not an indication of wrong or right answer. These

efforts revealed a total 301 respondent successful answers.

3.6 Research Limitations

It is normal to have certain limitations in the study similar to other studies. First
limitation in this study that we experienced big challenge to find sufficient literature on
the IWE subject especially to cover influence between the IWE and the EJP as it is
limited and it became nil in Oil & Gas industry. This has been explained in literature
review earlier by Ali & Al-Owaihan (2008) which is due to lack of access to the Islamic
wealth literature relevant to business and organization by management.

Second limitation is sample was limited to one organization in Abu Dhabi emirate
that is “X”; although this organization is one of the biggest organizations in the UAE,
which could limit its findings to be generalized. Hence, samples could be larger if this
questionnaire was more official rather than personnel unofficial request which some
individuals are still consider it as burden on their shoulders or additional to their high

riority business tasks. Furthermore, this study survey was made in mid 2011 and doesn’t
p y > y y
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represent the dynamical change in the organization behavior within time which could be

another future research proposal.
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Chapter 4: Results and Discussion

Correlation analysis

The correlation between Global IWE and Global Performance (EJP) is reflecting H2
in this study, as we can see here in the data an analysis which is indicating the positive
person towards the IWE. The availability of this work in the organization and the more
believe of employees in the IWE is likely to be positively reflected in their performance;
in which the relationship is 0.77%*** and highly significance relationship; hence has very

strong level of acceptance as demonstrated in table 28.

Table 28: Correlations

Global.Performanc | U.Dutie | GLOBAL.IW Qualit | Innovatio | Integrit | Effort
e S E W.S | W.E y n y S
Global.Performanc  Pearson 1| .910" 7697 [ 933" 943" .914” 7317 7877|7127
e Correlatio ’ ’
n
Sig. (2- .000 .000| .000| .000| .000 .000| .000| .000
tailed)
N 301 301 301| 301| 301| 301 301| 301| 301
U.Duties Pearson 910" 1 7557 | .933°[ .916"| .8117| 5697 | .769"|.704”
Correlatio ’ ’
n
Sig. (2- .000 .000| .000| .000| .000 .000| .000| .000
tailed)
N 301 301 301 301]| 301]| 301 301| 301| 301
GLOBAL.IWE Pearson 7697 755" 1| .772"| .790"| .688" 4697 [ 9577|9347
Correlatio : :
n
Sig. (2- .000| .000 .000| .000| .000 .000| .000| .000
tailed)
N 301 301 301 301]| 301] 301 301| 301| 301

* Correlation is significant at the 0.01 level (2-tailed)
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w.s Pearson 9337 | 933" 772" 1| .913"| .8307| .6117| .7927|.713"

Correlatio :

n

Sig. (2- .000| .000 .000 .000| .000 .000| .000| .000

tailed)

N 301 301 301| 301]| 301] 301 301| 301| 301
W.E Pearson 9437 916" 7907 | 913 1| .810” 5947 .8007|.736"

Correlatio ’

n

Sig. (2- .000| .000 .000| .000 .000 .000| .000| .000

tailed)

N 301 301 301 301]| 301]| 301 301| 301| 301
Quality Pearson 9147 8117 688" | .830"| .810° 1 5297 | 6807 |.653"

Correlatio : :

n

Sig. (2- .000| .000 .000| .000| .000 .000| .000| .000

tailed)

N 301 301 301| 301 301| 301 301 301| 301
Innovation Pearson 7317 569” 4697 | 6117 [ 5947 529”7 1| .5197|.401"

Correlatio ’ ’

n

Sig. (2- .000| .000 .000| .000| .000| .000 .000| .000

tailed)

N 301 301 301 301]| 301]| 301 301| 301| 301
Integrity Pearson 7877 769" 9577 .792"| .800"| .680" 5197 1|.815"

Correlatio : :

n

Sig. (2- .000| .000 .000| .000| .000| .000 .000 .000

tailed)

N 301 301 301| 301 301| 301 301 301| 301
Efforts Pearson 7127 7047 9347 [ .713"| .736"| .653" 4017 815" 1

Correlatio ’ ’

n

Sig. (2- .000| .000 .000| .000| .000| .000 .000| .000

tailed)

N 301 301 301] 301| 301| 301 301 301] 301

**_Correlation is significant at the 0.01 level (2-tailed).
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Furthermore, the Integrity & collectivism orientation factor have as well positive
results towards Global EJP variable as experience with Global to Global relationship
which is reflecting H3. Those how are likely to believe and have higher the IWE; they
would like to show high level of integrity and they would show / demonstrate collectivist
behavior towards others at work and community. Hence, the relationship is 0.79%, it’s
highly significance relationship which has very strong level of acceptance as indicated in
table 28.

Additionally, Effort exertion factor have equivalent positive results towards Global
EJP variable as experience with Global to Global relationship which is reflecting H4.
Those who are likely to believe in the IWE; they would like to show high level of exerting
efforts effectively in their life either at work place or other business. Thus, the
relationship (effort and Global EJP) is 0.71%°, it’s highly significance relationship which

has very strong level of acceptance as revealed in table 28.

Similarly, positive results of H5 about Integrity & collectivism orientation factor
relationship with Work Enthusiasm (WE) factor that revealed high significance and
strong relationship Pearson correlation results of 0.8%. Hence, people with such positive
characteristics of integrity and collectivism are likely to have high work enthusiasm as

demonstrated in table 28.

> Correlation is significant at the 0.01 level (2-tailed)
® Correlation is significant at the 0.01 level (2-tailed)
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Integrity has strong and positive relationships with other the EJP factors, for
instance integrity relationship with Quality (JP) has Pearson correlation results of 0.68%
as demonstrated in table 28. Also Integrity has strong and positive relationship with WS
that has Pearson correlation results of 0.79% as demonstrated in table 28. Similarly
Integrity has strong and positive relationship with U.Duties that has Pearson correlation
results of 0.77% as demonstrated in table 28. In contrary Integrity has strong and positive
relationship with Innovation that has Pearson correlation results of 0. 52% as

demonstrated in table 28

Likewise, further positive results revealed of HG6 about Effort exertion factor
relationship with U.Duties, WS, WE, and Quality (JP) factors that revealed high
significance and strong relationship Pearson correlation results. The relationship of Effort
factor with U.Duties factor revealed Pearson correlation of 0.7%. Likewise, the
relationship of Effort factor with WS factor revealed Pearson correlation of 0.7% as well.
Also the relationship of Effort factor with WE factor revealed Pearson correlation of
0.74%. Moreover, the relationship of Effort factor with Quality factor revealed Pearson

correlation of 0.65%.

All of these relationships Pearson correlation considered to be high significant values
between these factors. The last relationship is still strong in which the relationship of
Effort factor with Innovation factor revealed Pearson correlation of strength relationship

with innovation of 0.4%. Hence people with such positive characteristics of effort
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exertion are likely to understand their work duties well, have effective work skills and
enthusiasm with high job performance in terms of quality and adequate quantity. Effort
exertion factor has strong and positive relationships with other the EJP factors as

demonstrated in table 28.

Regression analysis

The Regression analyses for the hypotheses are supporting them and adding values
in top of the previous correlations. The H2 between Global IWE and Global
Performance was revealed significant relationship of adjusted R* of 0.59, f value of 433.52
& sig. of zero as per table 29. The independent is explained by dependent variable with
59% are well performing as an impact of the IWE and 41% couldn’t be explained by this
test; which makes the leader to focus and work on the 41% of employees to bridge their

performance & IWE gaps.
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Table 29: Regression of the Global IWE relationship with Global Performance variables— H2

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .769% 592 .590 4.88315
a. Predictors: (Constant), GLOBAL.IWE
ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 10337.326 1 10337.326 433.520 .000%
Residual 7129.690 299 23.845
Total 17467.017 300
a. Predictors: (Constant), GLOBAL.IWE
b. Dependent Variable: Global.Performance
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 11.961 .949 12.605 .000
GLOBAL.IWE .578 .028 .769 20.821 .000

a. Dependent Variable: Global.Performance

Regression analysis of H3

The regression analysis supported H3 between Integrity factor and Global

Performance was revealed significant relationship of adjusted R* of 0.62, f value of 485.73

& sig. of zero as per table 30. The independent is explained by dependent variable with

62% are well performing as an impact of the integrity and collectivism behavior and 38%

couldn’t be explained by this test; which makes the leader to focus and work on the 38%

of employees to bridge their performance and integrity gaps.
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Table 30: Regression of the Integrity factor relationship with Global Performance variable— H3
Adjusted R
Model R R Square Square Std. Error of the Estimate
1 .787% .619 .618 4.71790
a. Predictors: (Constant), Integrity
ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 10811.712 1 10811.712 485.733 .000?
Residual 6655.304 299 22.259
Total 17467.017 300

a. Predictors: (Constant), Integrity
b. Dependent Variable: Global.Performance

Coefficients?®

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 14.730 779 18.899 .000
Integrity 1.118 .051 787 22.039 .000

a. Dependent Variable: Global.Performance

Regression analysis of H4

The regression analysis supported H4 between Effort exertion factor and Global
Performance revealed significant relationship of adjusted R? of 0.51, f value of 306.85 &
sig. of zero as per tables 31. The independent is explained by dependent variable with
51% are well performing as an impact of the effort behavior and 49% couldn’t be
explained by this test; which makes the leader to focus and work on the 49% of
employees to bridge their performance and effort gaps. Leaders to know from these
results; that the IWE is very important and being keen of managing the ultimate goal of
work performance and outcomes; thus to focus on the IWE, effort, integrity and

collectivism.
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Table 31: Regression of the Effort factor relationship with Global Performance variable— H4

Model R R Square Adjusted R Square Std. Error of the Estimate

1 7122 .506 .505 5.36941

a. Predictors: (Constant), Efforts

ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 8846.663 1 8846.663 306.850 .000%
Residual 8620.354 299 28.831
Total 17467.017 300

a. Predictors: (Constant), Efforts

b. Dependent Variable: Global.Performance

Coefficients?®

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 13.948 1.012 13.781 .000
Efforts 1.272 .073 712 17.517 .000

a. Dependent Variable: Global.Performance

Regression analysis of H5

The regression analysis supported H5 between integrity factor and U.Duties factor
revealed significant relationship of adjusted R* of 0.59, f value of 431.6 & sig. of zero as
per table 32. The independent is explained by dependent variable with 59% of employees
are well performing in terms of understanding work duties as an impact of the integrity
behavior. The remainder of this population 41% couldn’t be explained by this test; hence

makes the leaders to focus and work actively to bridge their performance skills and

integrity gaps.
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Table 32: Regression of the Integrity relationship with U.Duties factors — H5

Adjusted R
Model R R Square Square Std. Error of the Estimate
1 .769% .591 .589 1.57911

a. Predictors: (Constant), Integrity

ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1076.222 1 1076.222 431.598 .000?
Residual 745.579 299 2.494
Total 1821.801 300

a. Predictors: (Constant), Integrity
b. Dependent Variable: U.Duties

Coefficients®

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.287 .261 4.932 .000
Integrity .353 .017 .769 20.775 .000

a. Dependent Variable: U.Duties

The regression analysis supported H5 between integrity factor and WS factor
revealed significant relationship of adjusted R* of 0.63, f value of 501.65 & sig. of zero as
per table 33. The independent is explained by dependent variable with 63% of employees
are well performing in terms of Work Skills as an impact of the integrity behavior. The
remainder of this population 37% couldn’t be explained by this test; hence it makes the

leaders to focus and work actively to bridge their performance work skills and integrity

gaps.




[Islamic Work Ethics and Employee Performance in the UAE Qil and Gas Industry]

Table 33: Regression of the Integrity relationship with W.S. factors — H5

Model R R Square Adjusted R Square Std. Error of the Estimate

1 7922 .627 .625 1.43152

a. Predictors: (Constant), Integrity

ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1028.007 1 1028.007 501.652 .000%
Residual 612.724 299 2.049
Total 1640.731 300

a. Predictors: (Constant), Integrity
b. Dependent Variable: W.S

Coefficients?®

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.578 .236 6.672 .000
Integrity .345 .015 .792 22.398 .000

a. Dependent Variable: W.S

The regression analysis supported H5 between integrity factor and WE factor
revealed significant relationship of adjusted R* of 0.64, f value of 532.93 & sig. of zero as
per table 34. The independent is explained by dependent variable with 64% of employees
are well performing in terms of Work Enthusiasm as an impact of the integrity behavior.
The remainder of this population 36% couldn’t be explained by this test; hence it makes
the leaders to focus and work actively to bridge their Performance Work Enthusiasm and

Integrity and Collectivism Orientation gaps.
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Table 34: Regression of the Integrity relationship with W.E. factors — H5

Model R R Square Adjusted R Square Std. Error of the Estimate

1 .800% .641 .639 1.52612

a. Predictors: (Constant), Integrity

ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1241.202 1 1241.202 532.927 .000%
Residual 696.379 299 2.329
Total 1937.581 300

a. Predictors: (Constant), Integrity
b. Dependent Variable: W.E

Coefficients?®

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .732 .252 2.903 .004
Integrity .379 .016 .800 23.085 .000

a. Dependent Variable: W.E

The regression analysis supported H5 between integrity factor and Quality (JP)
factor was revealed significant relationship of adjusted R* of 0.46, f value of 257.24 & sig.
of zero as per table 35. The independent is explained by dependent variable with 46% of
employees are well performing in terms of Work Enthusiasm as an impact of the integrity
behavior. The remainder of this population 56 % couldn’t be explained by this test; hence
it makes the leaders to focus and work actively to bridge their Performance Job
performance (Quality and effective Quantity factors) and Integrity and Collectivism

Orientation gaps.
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Table 35: Regression of the Integrity relationship with Quality dimension — H5

Model R R Square Adjusted R Square Std. Error of the Estimate

1 .680% 462 461 2.08794

a. Predictors: (Constant), Integrity

Table 58: ANOVA®

Model Sum of Squares df Mean Square F Sig.
1 Regression 1121.426 1 1121.426 257.237 .000%
Residual 1303.491 299 4.360
Total 2424917 300

a. Predictors: (Constant), Integrity

b. Dependent Variable: Quality

Table 59: Coefficients®

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 4.228 .345 12.257 .000
Integrity .360 .022 .680 16.039 .000

a. Dependent Variable: Quality

The regression analysis supported H5 between integrity factor and Innovation
factor was revealed significant relationship of adjusted R* of 0.27, f value of 110.04 & sig.
of zero as per table 36. The independent is explained by dependent variable with 27% of
employees are well performing in terms of Innovation as an impact of the integrity
behavior. The remainder of this population 73 % couldn’t be explained by this test; hence
it makes the leaders to focus and work actively to bridge their Innovation and Integrity &

Collectivism Orientation gaps.
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Table 36: Regression of the Integrity relationship with Innovation factor — H5

Model R R Square Adjusted R Square Std. Error of the Estimate

1 5192 .269 .267 1.80227

a. Predictors: (Constant), Integrity

Table 62: ANOVAP

Model Sum of Squares df Mean Square F Sig.
1 Regression 357.439 1 357.439 110.043 .000%
Residual 971.205 299 3.248
Total 1328.645 300

a. Predictors: (Constant), Integrity

b. Dependent Variable: Innovation

Table 63:; Coefficients®

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 10.528 .298 35.362 .000
Integrity .203 .019 .519 10.490 .000

a. Dependent Variable: Innovation

Regression analysis of H6

The regression analysis supported HG6 between effort exertion with U.Duties
factors was revealed significant relationship of adjusted R* of 0.49, f value of 293.14, &
sig. of zero as per table 37. The independent is explained by dependent variable with 49%
of employees as an impact of the effort exertion behavior are well performing in terms of
understanding work duties. The remainder of this population 51% couldn’t be explained
by this test; hence entail that leader to focus and work actively to bridge their

Understanding duties performance skill and effort exertion gaps.

101



[Islamic Work Ethics and Employee Performance in the UAE Qil and Gas Industry]

Table 37: Regression of the Effort relationship with U.Duties dimension — H6

Model R R Square Adjusted R Square Std. Error of the Estimate

1 .704° 495 493 1.75404

a. Predictors: (Constant), Efforts

Table 66: ANOVA®

Model Sum of Squares df Mean Square F Sig.

1 Regression 901.882 1 901.882 293.138 .000?
Residual 919.919 299 3.077
Total 1821.801 300

a. Predictors: (Constant), Efforts

b. Dependent Variable: U.Duties

Table 67: Coefficients®

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 976 331 2.952 .003
Efforts 406 .024 .704 17.121 .000

a. Dependent Variable: U.Duties

The regression analysis supported H6 between effort exertion with WS factors was
revealed significant relationship of adjusted R of 0.51, f value of 308.39, & sig. of zero as
per table 38. The independent is explained by dependent variable with 51% of employees
as an impact of the effort exertion behavior are well performing in terms of
understanding work duties. The remainder of this population 49% couldn’t be explained
by this test; hence entail that leader to focus and work actively to bridge their Work Skills

and effort exertion gaps.
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Table 38: Regression of the Effort relationship with WS dimension — H6

Adjusted R
Model R R Square Square Std. Error of the Estimate
1 713° .508 .506 1.64356
a. Predictors: (Constant), Efforts
Table 70: ANOVA®

Model Sum of Squares df Mean Square F Sig.
1 Regression 833.049 1 833.049 308.391 .000*

Residual 807.682 299 2.701

Total 1640.731 300
a. Predictors: (Constant), Efforts
b. Dependent Variable: W.S

Table 71: Coefficients®
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 1.362 .310 4.396 .000

Efforts .390 .022 713 17.561 .000

a. Dependent Variable: W.S

The regression analysis supported H6 between effort exertion with WE factors was

revealed significant relationship of adjusted R* of 0.54, f value of 353.24 & sig. of zero as

per table 39. The independent is explained by dependent variable with 54% of employees

as an impact of the effort exertion behavior are well performing in terms of Work

Enthusiasm duties. The remainder of this population 46% couldn’t be explained by this

test; hence entail that leader to focus and work actively to bridge their Work Enthusiasm

Performance Skills and Effort Exertion gaps.
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Table 39: Regression of the Effort relationship with WE dimension — H6

Model R R Square Adjusted R Square Std. Error of the Estimate

1 .736% .542 .540 1.72356

a. Predictors: (Constant), Efforts

Table 74: ANOVA®

Model Sum of Squares df Mean Square F Sig.

1 Regression 1049.350 1 1049.350 353.237 .000%
Residual 888.231 299 2971
Total 1937.581 300

a. Predictors: (Constant), Efforts
b. Dependent Variable: W.E

Table 75: Coefficients?®

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .373 .325 1.147 .252
Efforts 438 .023 .736 18.795 .000

a. Dependent Variable: W.E

The regression analysis supported H6 between effort exertion with Quality (JP)
factors was revealed significant relationship of adjusted R* of 0.43, f value of 222.62 &
sig. of zero as per table 40. The independent is explained by dependent variable with 43%
of employees as an impact of the effort exertion behavior are well performing in terms of
Job Performance duties. The remainder of this population 57% couldn’t be explained by
this test; hence entail that leader to focus and work actively to bridge their Job

Performance Skills and Effort Exertion gaps.
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Table 40: Regression of the Effort relationship with JP dimension — H6

Adjusted R
Model R R Square Square Std. Error of the Estimate

1 .653° A27 425 2.15611

a. Predictors: (Constant), Efforts

Table 78: ANOVA®

Model Sum of Squares df Mean Square F Sig.

1 Regression 1034.924 1 1034.924 222.622 .000%
Residual 1389.993 299 4.649
Total 2424917 300

a. Predictors: (Constant), Efforts

b. Dependent Variable: Quality

Table 79: Coefficients®

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.639 406 8.953 .000
Efforts 435 .029 .653 14.921 .000

a. Dependent Variable: Quality

The regression analysis supported H6 between effort exertion with Innovation
factors was revealed significant relationship of adjusted R* of 0.16, f value of 57.38 & sig.
of zero as per table 41. The independent is explained by dependent variable with 16% of
employees as an impact of the effort exertion behavior are well performing in terms of
Job Performance duties. The remainder of this population 84% couldn’t be explained by
this test; hence entail that leader to focus and work actively to bridge their Innovation

Skills and Effort Exertion gaps.
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Table 41: Regression of the Effort relationship with Innovation dimension — H6

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .401° 161 .158 1.93086
a. Predictors: (Constant), Efforts
Table 82: ANOVA®

Model Sum of Squares df Mean Square F Sig.
1 Regression 213.912 1 213.912 57.377 .000%

Residual 1114.732 299 3.728

Total 1328.645 300
a. Predictors: (Constant), Efforts
b. Dependent Variable: Innovation

Table 83: Coefficients?®
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 10.830 .364 29.758 .000

Efforts .198 .026 401 7.575 .000

a. Dependent Variable: Innovation
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Chapter 5: Study Conclusion and Recommendations

5.1 Conclusions

The IWE doesn’t keep room for laziness, time waste and it gives each individual
opportunity to produce up to their ultimate output and make work dedication a virtue.
The IWE is commending team work and being cooperative with colleagues either at work
place, at business market or in the community relationship as well as its supporting
consulting others to overcome challenges (Darwish, 2000 cited in Abbasi et al., 2011).
Hard workers are mostly successful people whom are progressing at life; in contrary
tailed people are lazy and not fulfilling must do’s (Ali, 2001 cited in Abbasi et al., 2011).
The IWE consider work value is derived from intention and results as well considering

making all must do’s (Abbasi et al., 2011).

This dissertation looked at Islamic Work Ethics and its Impact on Employees
Performance in one of the Islamic and Arabic multi-nationality culture in the UAE Oil
and Gas Industry. As Ali & Al-Owathan (2008) pointed out that IWE unfortunately has
been misunderstood or ignored in management and organization studies due to lack of
access to the literature Islamic wealth relevant to business and organization by
management scholars. Hence, in this study we adapted a blend of limited international
articles addressing IWE and Arabic Islamic references as well as some reliable virtual sites

as a way to bridge the gap in the literature.
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Islamic work ethics is a translation to the Book of Almighty Allah guidelines, ethics,
manners and morals which infer applying all Qur’an and Sunna rules, polices, guidelines
and recommendations in all the people life affairs (our research own definition). The
IWE is making each individual to be efficient in his relationship with others according to
his believe in God then following the path of the Prophet Mohammed peace and
blessings of Allah be upon him. This make each one to be transparent, have justice,
cooperative with peers, leaders in the work environment, being focused, committed and
enthusiasm in doing business to the best of ability as well as being honesty, respect,
responsibility, fairness, and compassion with other people whether at work, market or

elsewhere.

The IWE develop leaders to demonstrate mercy, high positive behavior, patients,
wisdom, justice, transparency and implementing plan in phases/stages approach as learnt
from the greatest leader (Prophet Mohammed Peace be upon him) ever known in the

wortld.

We conclude that the IWE is positively proportional to improve the EJP as Islamic
Ethics focus to stick to dedication of believe and worship towards god as well as having
honesty and integrity behavior with others; hence this has an impact towards better
relation with others.

Furthermore; as indicated from the questionnaire, that no religion question was

included, in order to give more opportunity for other non-Muslims respondents; this
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implies a possibility of 10% non-Muslims according to the organization population
respondents (organization population mostly Muslims); therefore this concludes that we
have a possible support of the same previous conclusion from the output results
including this group indicating the IWE is an excellent methodology to improve
employees performance.

Clear understanding of the IWE and its impact to employees’ performance in “X”
will shed light to leaders and HR professionals on the way to recruit their candidates,
develop current staff and design the way forward for any change in their leadership style
as well as reverse relationship between either peers and supervisors or any individual to

other one.

The IWE give lot of learning and excellent deeds; Thsan (Excellency / perfection)
is one of these principles and guidance to humanity for all actions and activities. Hence
the IWE is giving the opportunity to excel in all subjects of life, cause happiness and
justice between human being. The IWE commend every one implementing excellence /
perfection (Thsan) in all this activities with God worship, then human being, animals and

plants relationship.

Intention to work measure is one of the big challenges takes place during extensive
recruitment process and this is sort of unknown item. Therefore; the IWE could provide

supportt for leaders in recruitment process and predict its symptoms. High score the IWE
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is expected to add big value in this regard due to the importance of obedience to the

contractual agreement especially if such commitment statement exists.

This dissertation proved from factor analyses that the IWE is multi-dimensional
variable and it is similar to Ali & Al-Owaihan (2008) conclusion. The analyses revealed
that the IWE has two factors that are “Integrity & collectivism orientation” and “Effort
exertion” compared to their findings of four factors “Effort”, “Competition”,
“Transparency” and “Responsible Conduct”. The IWE is providing Islamic support and
knowledge for managers / leaders to implement proper business strategy in Muslim

community.

In this research we noted from the Islamic literature (including Excellence /
Perfection - Thsan) & the IWE survey results that the IWE that has significant impact &
positive relationship to the employees’ performance including all its factors. This was
demonstrated from correlation and Regression analyses.

The Correlation analyses are supporting all hypotheses in addition, it revealed
positive relationship between the IWE and (EJP); Global to Global and each of the IWE
factor to the EJP factors. Positive individual about the IWE and the more believe of
employees in the IWE is likely to be positively reflected in their performance; hence it has

highly significance and very strong relationship with following positive results.

e Global IWE and Global Performance (EJP) relationship is reflecting H2; hence

it has very strong level of acceptance.
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e Integrity & collectivism orientation factor and Global EJP variable relationship
which is reflecting H3. Those how are likely to believe and have higher the
IWE; they would like to show high level of integrity and they would show /
demonstrate collectivist behavior towards others. Hence, the relationship has
very strong level of acceptance.

e Effort exertion factor and Global EJP variable relationship which is reflecting
H4. People who are likely to believe and implement the IWE; they would like
to show high level of exerting efforts effectively in their life. Thus, the
relationship has very strong level of acceptance.

e Integrity & collectivism orientation factor with Work Enthusiasm (WE) factor
relationship which is reflecting H5. Hence, people with such positive
characteristics are likely to have high work enthusiasm.

e Integrity & collectivism orientation relationship with other the EJP factors
(Quality (JP), WS, U.Duties and Innovation) are reflecting H6, thus, the
relationship has strong level of acceptance. Leaders and sub-ordinates that are
working together, demonstrating and implementing these principles in their
organization are expected to achieve high level of performance.

e Effort exertion factor and U.Duties, WS, WE, and Quality (JP) factors which
relationship which is reflecting HO, thus, the relationship has strong level of
acceptance. This result is expected to achieve steps towards business excellence

during implementation phase.

e [Effort factor relationship with Innovation factor is reflecting Ho.
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Therefore people with such positive characteristics of effort exertion & Integrity are likely
to understand their work duties well, have effective work skills and enthusiasm with high
job performance in terms of quality and effective quantity as well as demonstrating

innovation.

The Regression analysis are supporting all hypotheses in addition to the

correlations with following positive results

o The H2 between Global IWE and Global Performance was revealed significant
relationship which 59% are well performing as an impact of the IWE. Similar
results are concluded according to Integrity relationship with Global
performance.

o The analyses supported H4 between Effort exertion factor and Global
Performance with significant relationship which 51% are well performing as an
impact of the effort behavior.

o The regression analysis supported H5 between integrity factor and relationship
with U.Duties, WS, WE, Quality (JP) and innovation factors. It revealed
significant relationship which more than 46% of employees are well performing
(as an impact of the integrity behavior) in terms of understanding work duties
and skills, having work enthusiasm and performing well in terms of
quality/quantity as well as 27% having innovative work skills.

o The regression analysis supported HO6 between effort exertion factor

relationship with U.Duties, WS, WE, Quality (JP) and innovation factors. It
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revealed significant relationship more than 43% of employees as an impact of
the effort exertion behavior are well performing in terms of understanding
work duties and skills, having work enthusiasm and performing well in terms of

quality/quantity as well as having innovative work skills

5.2 Recommendations

This study has proved the influence of the IWE and its relationship with the EJP
in the oil and gas industry in the UAE in which the following recommendations could
help business firms and academia:

1- To business organizations
a. Leaders should insist on employees’ discipline, put more efforts and
insistence to pursuing goals via using the IWE principles and directions as
well as using motivating tool to inspire them and achieve corporate
organization goals.
b. Leaders to focus and work with their employees to bridge their insignificant
integrity & collectivism orientation and effort exertion gaps (see table 11 &
12 for more details of construct elements). This is a major important
construct contributing a lot to business performance.
c. Leaders being keen of managing the ultimate goal of work performance and
outcomes; are required to focus on the IWE, effort exertion, integrity and

collectivism factors. Ahmed (2011) recommended also that direction to
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come from top ( the CEO’s and Board of Governors) and make
organizations pay attention to the IWE’s for increased productivity . Also to
include it in the mission and vision.

d. Although this study showed a lot of positive results; however, there are
some areas of improvement for leaders to make focus and work actively
towards achieving excellence as following

i. Employees Job Performance variable including Understanding Work
Duties, Work Skills, Work Enthusiasm, Job Performance dimension
(JP — consist of two factors Quality and Quantity) and innovation.

i. Islamic Work Ethics variable including effort exertion and integrity &
collectivism factors.

e. To develop methodologies on how to implement these marvelous Islamic
Work Ethics myths/ behavior/ attitude and performance skills tailored to
the organization and needs. Practical implementation practically could be
through the following

i. Promote and spread knowledge of the IWE principles using Training
courses, Intranet ethics knowledge page, Banners, presentations of
different subjects on code of conduct and Islamic work ethics,
pamphlets / brochures, team building to enrich team cooperation and
set a strict policy to take adequate disciplinary action against people

who 1s misbehaving against code of conduct.
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i. Enhance the EJP in linking it with the IWE principles and
opportunities. Suliman (2002) recommended methods to improve the
EJP by use of banners, awareness campaign, induction presentation,
quizzes ( l.e. company intranet) and courses are methods which can
be utilized to rise employees’ awareness of the importance of job
performance and methods which can be utilized to guide and
influence employees work performance. Furthermore, to assess
employees’ performance, a performance rating system shall be used
within the business organization. Clean performance measure should
be indicated and organization managers or leader shall assure that
employees perception of their performance and their managers
perceptions of the employees are aligned. Business organizations shall
work on strengthening the IWE within the business organization and
develop it in a way to become a work culture. The IWE shall not be
mixed with employees’ religion; organization should always treat their
employees equally and based on their contribution to the organization
irrespective of their religion. Work performance shall fallow in

becoming a work culture that is based on IWE.

Finally, this study is made in 2011 and doesn’t represent the dynamical change in
the organization behavior within time which could be another future research

proposal.
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2- To academia

a. Sample could be extended in the future to multiple Oil and Gas
organizations in the emirate of Abu Dhabi to test response of other
organizations on a larger sample and in order to make a robust evaluation
on the studied relationship. Furthermore; it can be expanded to cover
performance orientation and commitment towards corporate mission and
vision.

b. Further studies are required to compare the impact on work performance
tfrom each the IWE and the PWE, this to identify items that generate
significant differences and similarities.

c. Explore this work to address the relationship and impact of the IWE to job
commitment, work satisfaction (Ali, 1988), Knowledge sharing, business
excellence...etc.

d. Relationships between employees’ work performance and employees’ job
satisfaction was reported and discussed in the literature. Job satisfaction was
also related to employees’ retention, knowledge transferring behaviors, and
productivity. Future researches might consider exploring the relationship
between IWE and Job satisfaction, the effect of IWE on employees’

retention, Knowledge transferring behavior and employees productivity
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e. To study how to develop methodologies for implementing these marvelous
Islamic Work Ethics myths/ behavior/ attitude and performance skills
tailored to the organization and needs.

t. From literature, Kumar and Rose (2010) recommended to conduct cross-
national studies using big number of samples to compare the IWE strength
and examine its generalizability across different public and private sectors.
Study the impact the IWE on different organizational variables such as
knowledge-sharing capability, financial performance, talent development,
organizational citizenship behavior, work place learning and job security.
More study to examine the IWE impact on innovation capability on non-
Muslim nationalities. Study and examine other work values (as PWE,
Japanese, Korean, etc.) on innovation capability. future study on these work
values can be compared with the IWE to understand different impacts on
organizational outcomes.

g. Also from literature, Rokhman (2010) recommended to examine the
influence of the IWE on performance, job stress and other work outcomes.

h. Furthermore from literature, Ahmed (2011) recommended to examine the
influence of the IWE on rewards, work conflict, job turnover intentions,
organizational commitment and job satisfaction using appropriate scales and

research methodology with quantitative methods.
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Finally, this dissertation attempted to give the subject adequate effort and
attention, so if it fit the purpose well that’s conciliation from the God, however if any gap
existed it is from human being and devil. Therefore, addressing other areas of research is

considered an opportunity for the future.
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Appendix I
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Copy of email sent to contributors from organization “X” in May 2011

Dear Sir/ Madam,

This questionnaire gives you the opportunity to express your views on a wide range of issues
related to the work conditions. Please note that there is no right or wrong answer.

The questionnaire will be used to collect the primary data needed for a research study. Therefore,
we seek your assistance to be as open, fair, honest as possible as you can in your responses.

The researcher assures you that no individuals will be identified from their responses and there are
no requests for confidential information included in the questionnaire. The results of the analysis will
be strictly used by the researchers for study purposes only.

The questionnaire is about Islamic Work Ethics and its Impact on Employees Performance in the
UAE Oil and Gas Industry. This questionnaire encompass of three parts:

General Information
Islamic Work Ethics

Performance Appraisal

Kindly find out the following Questionnaire link for you contribution as it's of big value to me. If you
have any questions do not hesitate to contact undersigned.

https://www.surveymonkey.com/s/5SHF6LWB

Your co-operation and actions are appreciated.

Regards,

Researcher: Yousof AIMansoori
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QUESTIONNAIRE O Lasiw |
Dear Sir/ Madam, (iotias] (g Lau

This questionnaire gives you the opportunity to express your
views on a wide range of issues related to the work
conditions. Please note that there is no right or wrong

answer.

The questionnaire will be used to collect the primary data
needed for a research study. Therefore, we seek your
assistance to be as open, fair, honest as possible as you can

in your responses.

The researcher assures you that no individuals will be
identified from their responses and there are no requests for
confidential information included in the questionnaire. The
results of the analysis will be strictly used by the researchers

for study purposes only.

The questionnaire is about Islamic Work Ethics and its
Impact on Employees Performance in the UAE Oil and Gas

industry. This questionnaire encompass of three parts :

1. General Information
2. Islamic Work Ethics

3. Performance Appraisal

Thank you

Researcher

Yousof Al Mansoori

Aok dga 5 o pad da il dlhilany Glaiul) 13 )
Al ela N dedl o) saly Blaii ppal sall (40 A ganal
Aamoa o Ahla Als) dla a4l

Al 3 Jaad A0 31 i) aad ladias¥) 138 a2t St
IS ALY o ey i oSie e b e disy
g Uatusal) 38 Dl g Gmy A a5 7 g
Y ) aY) )y o ady caall SISy
Clla) 4 s (5% Gy Al Slla ) A (e
B aladiul diws | Oldin¥) lgianaly 4y jul) o s
i Ayl a2 Y Gfialdl U8 (e sl
le il s D) deall BT e Glatial] ()5S
oY) W ss G dadill 5 Jlad) delia 8 Golelall oo
el A3 (e i) ()5S 5 Baniall A yal)

iale Gloglaa 1
oY) Jaadl sl 2

sl s 3

S

Eall)
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PART ONE: GENERAL INFORMATION

Please tick one box for each question:

dale claglaa : Jo¥ £

[l I ASle pumg ela )l

A. Sex
(1) Male
(2) Female

sl —
K1)

@)

B. Marital Status:
(1) Married
(2) Unmarried

delaay) Al -
da 5 Yz 5 3 (1)

da e nefz e e (2)

C. Education:
(1) Less than high school
(2) High school
(3) College degree
(4) Graduate degree
(5) High Diploma
(6) Masters or above

sdpanlail) dda jal)
A5l saleal e 8 (1)
40l 3aledll (2)
S A 3 /m A (3)
Aa il Al (4)
el askall (5)

Slel 5l sieald (6)

D. Age:

(1) Lessthan 25
(2) 25 - 34
(3) 35- 44
(4) 45 - 54

(5) 55 or above

Sl o
e 25 oo U8 (1)
34-25 (2)
44 — 35 (3)
54 — 45 (4)

Sl 55 (5)

E.

No. of years worked in current organization:

(1) One yearor less

2) 2-5
(3) 6 - 10
(4) 11 - 15

(5) 16 years or above

b Winad Al il giad) dae -
dllal) liaaia

Jal jl.’u(l)
5-2(2)

10-6 (3)

123




[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

15— 11 (4)

J81 4 4as 16 (5)

F.

No. of years worked in the position or job:
(1) One year or less

(2) 2 -5
(3) 6 -10
(4) 11 - 15

(5) 16 years or above

el (B daddl) Gl gl 230 - g
rdaal) ol Ak g

JBl ol da (1)
5-2(2)
10-6 (3)

15— 11 (4)

S8 fdas16 (5)

G. Job Status:
(1) Top level
(2) Middle level
(3) Lower level

Bl s i) —
e 3500 (1)
_‘5&»}} 3)‘&‘ (2)

Loas)lal (3)

H. Nationality:
(1) UAE National
(2) Non UAE National

Ludall — 7

Aal) eyl A gy ikl 5a(1)
Basiall

$an3dl) i el
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PART TWO: Islamic Work Ethics

oY) sl CEAT T D ¢l

Please tick one box for each item: D M JS Lo pag pla
5 Ll
statement strongly | Agree | undecided | disagree | strongly e Bt Aae | Gilse | 3850
agree disagree | Gils | Gilse Ay
sady

1. Laziness G4 Jusl
accompanies Seall 8 (il gall
employees in )
their works

2. Dedication to Jeall & Sl 2
work is a high Ale 3 ,laa
merit (virtue)

3. Good work aall Jaall 230 8 3
benefits  both Jadii 5 ellads
one’s self and elgs aa e o ,aY
others

4, Justice and aall Caall 230 58 4,
generosity in Jadi 5 e

the workplace
are  necessary
conditions  for
society’s
welfare.

5. Producing more
than enough to
meet one’s
personal needs
contributes  to
the prosperity
of society as a

e S zlY) 5
Clalial) Ll o 5
e

JSS@S.AA\C«BJ

whole

6. A person must aldl) ¢ yall 2l 6
perform his  Sia Juady Jaally
work to the best 45,38
of his abilities

7. Work is not a ol Jaall 7
goal by itself, )3 as 8 laaa
however it is a e :d;uj O
mean to CEMal g gail)
enhance growth il
and personal
relations

8. Life without Yilall 8
work is el Sima
meaningless See (90
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9. Additional free glAll Ciy (e 21 3e 9
time (leisure) is aainall Ly 3ua
beneficial to the
society

10. Social relationship 2 e 10
betV\:een g ClEa) é“— sl 5
employees shou o e i
be  encouraged — o s
and ensured
within
organizations

"E‘)L.ud\
statement strongly | Agree | undecided | disagree | strongly e o AUsa | Gilse | @8 sa
agree disagree | Gils | Gilse By
52y

11. Work is a tool S Al s Jaall 11
that enables 3kl (e add gl
people to aianla o
control their
human nature

12. Creative work is 5 =yl deall 12
a source of OlaiYl g salall jhae
happiness and
achievement

13. Any person who (Jany padd sl .13
works is more Ol s el e 058
likely to get sall 4 Ll aa
ahead in life

14. Work provides o daddl (14
people a chance O da b (i)
to become Mibse ) 58
independent

15. The successful s zalll addl 15
person is the & Jaall aliyy (g2)
one who deliver s ga
work on time.

16. A person should O e all i 116
always work el sl aay Ladly Jary
hard to perform il g pasally
his
responsibilities

17. The value of Jandl 4l 2o (17

work is derived
from
accompanying
intention rather
than its results

Yoy 4 480 yall Al e
Al e
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PART THREE: Performance Appraisal

eIV apii G ¢ 3al)

D-Disagree; SD-Strongly
Disagree

Please tick one box for each item: D o JILde gy la
SA-Strongly agree; A-
Agree;
strongly | Agree | undecided | disagree | strongly | = 2| dae | Bilse |G
N-Neither agree nor agree disagree | 3ilse | (il Bady
disagree; B

Manage Rated
Performance:

sail) (503 oY)

1. lunderstand on
a daily basis
what | need to
carry out on my
job, and what
equipment and
tools are to be
used

s Lepetl (1)
T:“}:"U.e\:‘ﬁ\é“
J\}AJQ\JM:&:J}

L@.A\Ail.u\ =T

the benefit of
the

2. lunderstand il agdl (2)
work goals and aildlaia g e
requirements i

3. lunderstand 5 5use agdl (3)
my job \
responsibilities )

4. | have sufficient 48 nall 52l (4)
client know- 1 ?Lﬂ PRI
how to carry 3;\35.1
out my work ’
proficiently

5. lunderstand (2l shadll agdl (5)
steps, Gkl s el jaY)
procedures, L Al e sl
and methods Jealls el -
required to
carry out the
job

6. |am familiar Ll e ) (B)
with the skills 4 glhaall & jleally
required on the 8 ) Lall
job to perform m;:;l ple o
effectively =

7. 1have a desire el 3 (7)
to carry out my Lay oLl
job .

8. |co-operate & o\l (8)
with my O pdiall/ca pdiall
supervisor(s) Sl |
and peers for f %JM @

A dadiaad Wl
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doing my work

organisation Jaall
9. lcan S kil (9)
concentrate on Lasy) S
and give my RO
best to the job i

10. My work < >4 (10)
outcomes are e i Jaall
free from errors . <

583 9 cUadY)
and accurate S e

11. lamableto JS) b_us.g (11)
complete e Jae anii
quality work on cadl 8.5 eall
time ;:jj\‘fj 2252

o

12. My work speed =L Ay (12)
is satisfactory L e

13. Iamable to Jus) S (13)
complete b Jandl (pe dpeS
quantity of J“M\ cd )
work on time

14. | stick to ol il o 31 (14)
established LAl cle) el s
rules and L

Jexy Wl 2ic
procedures O B
when doing my
work

15. |search for oe &l (15)
fresh new ways b Al )
of resolving T .

Lill
problems in my &K da
work ,JAs

16. | come up with sl w5 (16)
and try new 8 a5 saaa
ideas in my "]
work -

17. |try to question Ll J4al (17)
old ways of b Al (3 k)
doing things in N

12l
my work olec o

18. | stick to old ey o i1 (18)
established dals aie dal
habits when

e
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Example of site output “surveymonkey.com”:

|| [#1. PART ONE: GENERAL INFORM... ~| [}

PAGE: PART ONE: GENERAL INFORMATION

1. Sex ﬁCreateChart * Download

Response Response

Percent Count
(1) Male | 90.8% 277
{2) Female | 9.2% 28
answered question 305
sKipped question 0
2. Marital Status: ﬁ Create Chart * Download

Response Response

Percent Count
(1) Married | 82.6% 252
{2) Unmarried | 17.4% 53
answered question 305
sKipped question 0
3. Education: & create Chart ¥ Download

Response  Response

Percent Count

{1) Less than high school 0.0% 0
{2) High school [ | 7.5% 23
{3) College degree | 23 6% 72
{4) Graduate degree I 38.0% 116
(5) High Diploma | 16.7% 51
{6) Masters or above | | 14.1% 43

answered question 305

skipped question 1]




[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

4. Age: @ Create Chart W Download

Response Response

Percent Count
{1) Less than 25 | 43% 13
(2)25-34 I 36.1% 110
(3)35-44 I 28.5% a7
(4)45-54 ] 21.6% 66
(5} 55 or above [ | 9.5% 29
answered question 305
skipped question ]
5. No. of years worked in current organization: @ Create Chart W Download
Response Response

Percent Count
{1) One year or less [ ] 20.3% §2
(2)2-5 I 28.5% 87
(3)6-10 ] 19.7% B0
(4)11-15 . 11.5% 35
{5) 16 years or above ] 20.0% 61
answered question 305

skipped question ]




[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

References

131



[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

References:

Aabed, Adnan (20006), “A study of Islamic leadership Theory and Practice”, Brigham

Young University, PHD Dissertation.

Abbasi, A. et al. (2011). “Team management: The Islamic paradigm”, African Jonrnal of

Business Management. 8 (1).

Ahmed, M. (2011). “Work ethics: An Islamic prospective”, International Jonrnal of Human

Sciences. 5 (5) pp-1975-1982.

Al-Bukhari and Ibn-Hajer (1987-1407H). “Fateh Al-Baari sharh Saheeh Al-Bukhari”,
Salafia printing press. 10 pp-470 & 4 pp-355 & 359, Cairo, Egypt (Arabic Islamic

references).

Al-Albani, M. (1988). “Saheeh Al-Jame’a Al-Sagheer of Soyoti”, Islamic office,
Lebanon, Beirut, 2 pp-872 (Arabic Islamic references).

"o sall jpall galal) maat (1988) V)

Al-Albani, M. (1995). “The Saheecha Series”, 1% ed., Al-Ma’arif bookstore
publishing. Riyadh, Saudi Arabia, 2 pp- 421 (Arabic Islamic references).

Al-Albani, M. (1998). “Saheech Abu-Dawood”, 1% ed., Al-Ma’arif bookstore
publishing. Riyadh, Saudi Arabia, 3 pp-178 (Arabic Islamic references).

132



[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

AlHarthi, B. (2010). “Perceived Work climate and Performance in security
Organizations: The Case of ABU DHABI POLICE”, the British University in

Dubai, MSc. Dissertation.

Ali, A. (1988). “Scaling an Islamic work ethic”, Journal of Social Psychology. 128 (5)
pp-575-583

Ali, A. (1992). “The Islamic work ethic in Arabia”, Jowrnal of Psychology. 126 (5)
pp-507.

Ali, A. and Al-Owaihan, A. (2008). “Islamic Work Ethic: a critical review”, Cross
Cultural Management: An International Journal. 15 (1) pp.-5-19.

Allah — The God, Translation by King Fahad Holy Qur’an Printing Complex Committee
(1991 — 1411 H). “Holy Qur’an: English translation of meanings and commentary”, King
Fahad Holy Qur’an Printing Complex. Al-Madinah Al-Munawarah, Kingdom of Saudi

Arabia, pp-479, 945, 1245-1246, 1792,

Al-Tirmidhi and Al-Mobarakfoori, (1998-1419H). “Tohfat Al-Ahwathi sharh
Jame’a  Al-  Tirmidhi”, Dar Ehya’a Al-Turath Al-Islami Publisher, Lebanon,

Beirut, 1-10 (Arabic Islamic references).

AU K. and DAFNA E. (1999). “Exploring Empowerment Cross-Cultural
Differences along the Power Distance Dimension”, Int. J. Intercultural Rel. 23 (3)

pp-373-385.

Carson, C. (2005). "A historical view of Douglas McGregor's Theory Y",
Management Decision. 43 (3) pp-450—460.

133


javascript:__doLinkPostBack('','mdb%7E%7Ebuh%7C%7Cjdb%7E%7Ebuhjnh%7C%7Css%7E%7EJN%20%22Journal%20of%20Psychology%22%7C%7Csl%7E%7Ejh','');

[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

Davis, A. and Rothstein, H. R. (2006). “The Effects of the Perceived Behavioral
Integrity of Managers on Employee Attitudes: A Meta-analysis”, Journal of
Business Ethics. 67 (4) pp-407—419.

Hussain, M. et al. (2011). “The Relationship between Islamic Work Ethic, Work
Conflict, Reward and Job Satisfaction”, College Of Business, University Utara

Malaysia. Available at http://cob.uum.edu.my/amgbe/files/130%20F-

%20Muhammad%20Nasri%20Md%20Hussain.pdf accessed on 15" December 2011.

Gardner, et al. (2001). “Good Work When Excellence and Ethics Meet”, Basic
Books. New York, pp-3-248.

Greenberg, J. (1977). “The Protestant Work Ethic and Reactions to Negative
Performance Evaluations on a Laboratory Task”, Journal of Applied Psychology. 62
(6) pp-682-690.

Jabnoun, N. (2005). “Islam and Management”. International Islamic Publishing

House (IIPH), Saudi Arabia.

Kumar, N. and Rose, R. (2010). “Examining the link between Islamic work ethic

and innovation capability”,; Journal of Management Development. 29.(1) pp-79-93.

Lawler III, E.E., Porter, LW. (1967). “The effect of performance on job

satisfaction. Industrial Relations”. 7 pp- 20-28.

Mathew, et al. (2011). “Culture, employee work outcomes and performance: An

empirical analysis of Indian software firms”, Journal of World Business.

134


http://cob.uum.edu.my/amgbe/files/130%20F-%20Muhammad%20Nasri%20Md%20Hussain.pdf
http://cob.uum.edu.my/amgbe/files/130%20F-%20Muhammad%20Nasri%20Md%20Hussain.pdf

[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

Muslim, Y. (1992). “Saheeh Muslim”, Al-Elmeyia books Dar Publishing. 1% ed.,

Lebanon, Beirut (Arabic Islamic references).

Muslim, Y. (2008), “Mukhtaser Saheeh Muslim”, Al-Noor Dar Printing Press &

Publishing. Lebanon, Beirut (Arabic Islamic references).

Rokhman, W. (2010). “The effect of Islamic Work Ethics on Work Outcomes”,
Journal of Business Ethics and Organization Studies. 15 (1) pp-21-27.

Sigein( 1992). “Library trends”, Unzversity of lllinois. 41 (2) pp-177-333.

Suliman, A. and Paul, I. (2000). “Is continuance commitment beneficial to

organizations? Commitment-performance relationship: a new look™, Journal of

managerial Psychology. 15 (5) pp-407-426.

Suliman, A. (2001). “Work performance: is it one thing or many things? The
multidimensionality of performance in a Middle FEastern context”, Int [ of

Human resource management. 12(6) pp-1049-1061.

Suliman, A. (2002). “Is it really a mediating construct? : The mediating role of
organizational commitment in work climate-performance relationship”, Journal of

Management Development. 21 (3) pp-170-183.

Suliman, A. (2002). “Self and supervisor ratings of performance: Evidence from

an individualistic culture”; Employee Relations. 25 (4) pp- pp. 371-388.

Suliman, A. (2005). “Towards high-performance workplace: managing corporate

climate and conflict”, Management Decision. 34 (5) pp-720-733.

135



[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

Suliman, A. (2007). “Links between Justice, satisfaction and performance in the
workplace: A survey in the UAE and ARABIC context”, Journal of Management
Development. 26(4) pp-294-311.

Suliman, A. (2010). “Personality traits and work performance in a duty-free

industry”, International Journal of Commerce and Management. 20 (1) pp-64-82.

Tabassum, Z. 2011. “A comparative study of Quality Management System (ISO
9001:2008) and Islam”, the British University in Dubai. MSc. Dissertation.

Yaqoot (2007). “Nabi Al-Rahma 4 ll (2 1% ed., Zahra Arabic Media
Publisher.  Cairo,  Egypt  (Arabic = Islamic  e-references  available  at

www.islamhouse.com, accessed on 16" December 11).

Yousef, D. (2000). “Islamic work ethic: A moderator between organizational

commitment and job satisfaction in a cross-cultural context”, Personnel Review

Journal, 30 (2) pp-152-169.

Yousef, D. (2000). “Organizational commitment as a mediator of the
relationship between Islamic work ethic and attitudes toward organizational

change”, Human relations Journal. 53 (4) pp-513-537.

Yousef, D. (2001). “The Islamic work ethic as a mediator of the relationship
between locus of control, role conflict and role ambiguity: A study in Islamic

country setting”, Journal of Managerial Psychology. 15 (4) pp-283-302.

Sidani, Y. and Jamali, D. (2010). “The Egyptian Worker: Work Beliefs and
Attitudes”, Journal of Business Ethics. 92, pp-433—450.

136


http://www.islamhouse.com/

[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

A Definition of Work Ethics. [online] has been extracted and Awvailable from:

Center for Cateer Guidance (2011). “What is Work Ethics?”, (http://web.squ.edu.om)

[accessed on 5th November 11].

Literature Review Record of Mohamed name extracted [online] Available from:

www.islamhouse.com [accessed on 16th December 11].

Some Islamic Work Ethics details with Hadith translation [online] from Quran and Sunna
(no date). Available at:

http://www.nourelkloop.com (accessed on 4™ December 11).

http://www.hadith-sharif.com (accessed on 4" December 11).

http://www.saaid.net/ (accessed on 4" December 11).

http://www.islamweb.net/ (accessed on 4" December 11).

http://www.ahlalhdeeth.com/vb/showthread.php?t=266273  [accessed  on  8th
December 11].

http://www.saaid.net [accessed on 8th December 11].

http://darsehadith.com [accessed on 8th December 11].

http://www.hadithtranslations.com/ [accessed on 8th December 11].

http://www.searchtruth.com/ [accessed on 8th December 11].

http://www.shams7.com/ [accessed on 8th December 11].

http://www.aaiil.info/misconceptions/muslim/how.html [accessed on 3rd. Feb. 12].

137


http://web.squ.edu.om/
http://www.islamhouse.com/
http://www.nourelkloop.com/
http://www.hadith-sharif.com/
http://www.saaid.net/
http://www.islamweb.net/
http://www.ahlalhdeeth.com/vb/showthread.php?t=266273
http://www.saaid.net/
http://darsehadith.com/
http://www.hadithtranslations.com/
http://www.searchtruth.com/
http://www.shams7.com/
http://www.aaiil.info/misconceptions/muslim/how.html

[Islamic Work Ethics and Employee Performance in the UAE Oil and Gas Industry]

Survey and data results [online] has been extracted and Available from:

http://www.surveymonkey.net [accessed on 15th August 11].

http://en.wikipedia.org/wiki/ [accessed on 19th September 11].

UAE census (2010). [online] has been extracted and Available from:

http://www.uaeinteract.com [accessed on 8th December 11].

138


http://www.surveymonkey.net/
http://en.wikipedia.org/wiki/
http://www.uaeinteract.com/

