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The Impact of School Leaders’ Feedback in Enhancing 

Teachers’ Performance towards School Improvement: A Single 

Case Study among Teachers in a Private School in Dubai 

Abstract 

The constructive feedback provided by school leaders is considered a powerful tool that 

enhances teachers’ motivation, engagement, and performance towards school 

improvement. This study aims to understand the influence of feedback provided by 

school leaders on teachers' professional growth and overall performance within the 

context of school improvement. The research is a single case study allowing an in-depth 

understanding of the participants' perspectives and experiences. It involved two sets of 

qualitative questionnaires to collect data from school leaders and subject teachers 

respectively. The data was then analysed to identify the influence of school leaders’ 

feedback on teachers’ performance towards school improvement. The main addressed 

research question is ‘What is the influence of school leaders’ feedback in shaping 

teachers’ job towards school improvement?’. The findings of the current study prove that 

school leaders' feedback improves the quality of teaching instructions, fosters a loyal 

culture among staff members, develops teachers as leaders in their positions, and 

enhances school performance through better students’ academic achievements. The 

implications of this study would offer educational leaders’ and practitioners’ valuable 

insights for improving feedback practices and promoting continuous professional growth 

among teachers. The foremost limitation of the current study is the inability to generalize 

the research outcomes being a single case study with a limited sample size and research 

time framework. Therefore, for future studies it is recommended that the investigation 

could be implemented in different settings to compare findings and generalize 

suggestions. It has been concluded that effective feedback imparted by school leaders 

upon teachers’ observation is a critical factor in school improvement process. 
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1. Introduction 

Establishing collaborative learning cultures and inspiring teachers with guided feedback 

proved to enhance teachers’ academic performance and school engagement (Al-Taneiji 

and Ibrahim 2017). Worldwide research in school leadership has revealed that school 

leaders have pivotal impact on teachers, students, and school success (David & Abukari 

2019). Ladd & Sorenson (2017) demonstrated that successful schools achieve optimum 

professional development for teachers when they can motivate them to excel continuously. 

This explains the proper insights that teacher observation and evaluation have gained 

since 21st century aiming to enhance teaching quality (Tuytens, M. & Devos, G. 2017). 

Nevertheless, when examining literature on teacher evaluation, research reveals 

significant concerns regarding the impact of feedback provided by school leaders on 

teachers and school improvement. Therefore, this study will analyse the effect of school 

leaders’ feedback on teachers’ performance and its contribution in the overall school 

progress. 

Knowing that school leaders are responsible for school improvement, it is crucial to 

develop their teachers’ performance because the employed teaching approaches have 

direct correlation with students' academic success contributing to school improvement. 

The essence of any adopted leadership style is to ameliorate the educational services 

quality and encourage staff members to rely on innovative teaching pedagogies 

(Nyenyembe et al. 2016). Two of the leadership models that have received the most 

extensive research attention and have been recognized as leading to positive outcomes are 
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‘instructional’ and ‘transformational’ (Day, C., Gu, Q. & Sammons, P. 2016). 

Instructional leadership highlights the significance of setting clear objectives, planning 

educational curriculum, and evaluating teachers. Whereas, transformational leadership 

emphasizes vision, inspiration, developing employees as leaders and fostering culture that 

enhances teaching quality.  

The United Arab Emirates (UAE) National Agenda aims to elevate the existing education 

system to a ‘First-Rate’ level (Gallagher 2019). Knowing that change is inevitable, school 

leaders’ responsibility was not to transform their schools only, but they also had to align 

student preparation with certain standards while empowering teachers and making 

effective decisions (Gallagher 2019). A key objective of the UAE National Agenda is to 

guarantee that all schools have qualified teachers (Al Samkari and David 2019). 

Consequently, school leaders are prioritizing the development of teachers through 

different initiatives and requirements (Jackson 2023). And since the teaching workforce 

in the UAE is characterized by greater diversity and mobility, enhancing teacher 

development through providing personalized feedback has become an urge endeavour for 

school leaders (Jackson 2023). 

In parallel, Plaatjies (2019) encouraged studying feedback of school leaders as an aspect 

of supportive leadership justifying that the success or failure of teachers in delivering 

quality education is linked to effective leadership. The main objective of leadership is to 

facilitate quality education through training programs, direct interaction, and effective 
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feedback (Taddese & Rao 2021). Hence, examining the impact of such feedback has the 

potential to improve the implementation of educational standards, school programs and 

functions. Additionally, implementing these successful leadership behaviours within a 

school can serve as a guide or, ideally, as an example for other schools to adopt a similar 

approach. Further, such study offers school leaders, policymakers, and educational 

practitioners’ valuable insights for improving feedback practices towards overall school 

improvement.  

Thus, this paper will analyse the impact of feedback provided by school leaders on 

teachers' professional growth and overall performance within the context of school 

improvement efforts. Accordingly, the following main and sub-research questions are 

formulated: 

 What is the effect of school leaders’ feedback in shaping teachers’ job towards 

school improvement? 

 What is the relationship between the employed leadership theory and school 

improvement? 

 How does the feedback provided by school leaders contribute to shaping teachers’ 

job and facilitating school improvement? 

 What recommendations can be made for future investigations and enhancing 

schools?  
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2. Literature Review 

The effectiveness of feedback practice towards school improvement depends on the 

ability of school leaders to engage teachers in a practice of reflection that recognizes 

weaknesses and facilitates change. Thus, this literature will define school leadership, 

interpret feedback concept and its impact on teachers’ performance, and differentiate 

between instructional and transformational leadership theories for school improvement. 

2.1 Conceptual Framework 

2.1.1 School Leadership 

Leadership in the education field refers to school administrators’ emphasis on teachers 

conduct, as their teaching styles and attitudes significantly influence student development 

(Ismail et al. 2018; Cansoy & Parlar 2018). Leithwood et al. (2020) demarcated that 

school leadership involves precise and clear communication as well as deep 

understanding of the qualities and actions that define a leader. He explained that leaders 

should support and guide their staff to venture informed risks with courage. An effective 

leadership style can be established by altering the instructions according to changes in the 

educational system (Ladd and Sorenson 2017). According to Caldwell's (2014) research, 

there is a direct correlation between innovative leadership and successful reforms in 

education. It has been concluded that teachers’ and students’ attainment levels towards 

improvement get higher when they are provided support, training, and feedback by 

school leaders (Ladd and Sorenson 2017).  

Nowadays, school leaders are portrayed as instructional pioneers enhancing the 
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educational process. Angelle and Teague (2014) state that it is the school leaders’ 

responsibility to enhance school performance by offering learning prospects to educators 

and involving them in facing challenges and resolving conflicts. Additionally, Wolters 

and Hussain (2015) argued that leaders should provide teachers continuous learning 

opportunities and engage instructors in improving the instructional platform. Figure 1 

shows that when teachers are familiar with the key points of the school improvement plan 

(SIP), the latter will lead to changes in teaching practices and improve the overall vision 

towards school improvement much more than the case of not familiar teachers (55% > 

12%, 72% > 30%). 

 

 

Figure 1: Effect of Teachers' Familiarity with SIP on Teaching Practices and School 

Improvement (Doss, Akkiniranye & Tosh 2019, p. 3) 

Research in efficient leadership style has revealed that the employed leadership style directly affects 

teacher attitudes, student achievements, and school improvement (Shava, Heystek, & Chasara 2021). 

According to Ronfeldlt et al. (2015), effective school leadership can be accomplished by regularly 
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coordinating with teachers and understanding the challenges they face. Mahdy (2016) has provided 

empirical evidence suggesting that leaders can enhance the school environment by training teachers to 

garner their support. Furthermore, scholars argue that when teachers are highly motivated, they 

demonstrate greater dedication and exert more effort in the classroom compared to those who lack 

motivation (Dabash 2018). Hence, employing a successful leadership should inspire, motivate, guide, 

recognize personnel diversity, and ensure efficient communication among school community. 

2.1.2 Feedback on Teachers’ Performance 

Motivated teachers demonstrate outstanding performance in their work when they are 

aware that the principal will reward them for their accomplishments (Don et al. 2016). 

Conteh's (2015) research discovered that when teachers lack academic support, it 

becomes increasingly challenging for them to outperform due to demotivation over time. 

This relationship is demonstrated in figure 2 which shows that school leaders’ feedback 

upon teacher’s observation would develop teacher’s professional learning enhancing the 

implemented teaching practices. Consequently, students’ cognitive abilities, critical 

thinking skills and academic accomplishments would improve. From this perspective, 

school leaders are responsible for improving schools having the privilege of owning the 

unique ability of providing initiatives (Shaturaev and Bekimbetova, 2021). 
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Figure 2: Impact of Leader's Feedback on Teacher's Performance (Benton 2019, p. 24) 

Research of Institute of Education Sciences (2017) pointed out that when feedback is 

frequently and systematically delivered, educators would adjust according to the feedback 

dimensions. Yet, the research concluded that teachers are taking the feedback suggestions 

as the sole elements to focus on. To elaborate, teachers are concentrating on applying the 

recommendations presented in the feedback form ignoring professional development in 

other areas. Therefore, setting a consistent feedback routine that expounds teacher’s 

current attainment, the anticipated modifications and a personalized plan for 

improvement would enhance the education process. Furthermore, school leaders have 

significant impact on enhancing the quality of education and ensuring accountability in 

implementing educational programs within their schools (Pardois & Utari 2022). When 

school leaders establish a well-defined feedback criterion, set high expectations, identify 

measures of promoting and demoting and follow up throughout implementation, staff will 

improve according to the determined guidelines.  

On the other side, Benton (2019) explicated that there are some obstacles hindering the 

feedback efficient implementation. These barriers incorporate leaders’ shallow knowledge 
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of the explained topic and the dual mission of leaders as instructional leaders and 

evaluators. Besides, teachers’ awareness of the observation and feedback processes as 

collaborative and reflective operations between school leaders and teachers modulates the 

efficiency of feedback practice. Lochmiller & Acker-Hocevar (2016) supported such 

norm by advocating the distributed leadership where educational parties act as the key 

instructional leaders to schoolteachers. In brief, efficient feedback is a basic pillar to build 

educational systems that provide continuous support and learning experimentation to help 

teachers implement suggested recommendations (Tomlinson & Murphy 2015). 

2.2 Theoretical Framework 

2.2.1 Instructional Leadership Theory for School Improvement 

The role of instructional leaders is crucial in leading the whole organization and ensuring 

the quality of learning. To be effective, these leaders need to prioritize academics by 

setting advanced standards for educators and students (Goodwin et al. 2019; McGhee and 

Stark 2021). Additionally, they enhance instructional practices through continuous 

professional development, teacher reflection, class observation and feedback routine. 

Besides, they hire experienced educators to foster student educational growth (Tulu, 

2019). Kwan (2020) highlighted the importance of effective communication and vision 

creation as key characteristics of instructional leaders. 

Proponents of instructional learning argued that if schools’ foremost mission was 

teaching and learning, then school leaders’ major role is the same. Education and 
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instructional leadership are similar in sharing the importance of enhancing teaching 

environments to boost students’ learning. Moreover, empirical observations inferred that 

behaviours of instructional leaders positively impact the teaching-learning process, 

school culture and school community performance (Shava & Heystek, 2018). This would 

explain the role of instructional leaders in planning, supervising, and developing 

instruction and curriculum towards school improvement. Tai and Abdull Kareem (2020) 

have figured out that effective principals were expert instructional leaders who 

consistently offered prompt and constructive feedback to experienced and novice teachers 

to improve their instructional practices. 

Nevertheless, if schools’ principals are commendable, yet the teachers are not, it becomes 

unattainable to accomplish business success (Imig et al. 2014). The progress of the staff is 

greatly influenced by the leader being a role model and offering support to instructors 

(Wahyuddin 2017). When instructional leaders critique teacher’s performance aiming at 

highlighting strengths and guiding for better practices, teacher’s performance will be 

improved affecting students’ achievement and the overall school improvement. To sum up, 

instructional school leaders are supposed to demonstrate a diverse set of technical and 

adaptive leadership characteristics to sustain teaching-learning process towards school 

improvement (Shava, Heystek, & Chasara 2021).  

2.2.2 Transformational Leadership Theory for School Improvement 

Transformational leadership theory aims to modify the qualities and beliefs of leaders to 
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enable them to achieve higher levels of performance (Nyenyembe et al. 2016). A 

transformational leader assumes the responsibility of being a role model and making 

independent decisions to enhance academic performance. Research showed that teachers 

nowadays are required to engage in additional tasks beyond education and instruction 

(Kwan, 2020). These responsibilities include taking charge of the classroom, providing 

guidance to other teachers, and maintaining differentiated strategies etc. The diversity of 

students and the need to differentiate necessitate a broader range of teaching approaches 

to accommodate individual needs. Consequently, attracting, cultivating, and retaining 

educators throughout their entire professional careers has emerged as a policy focus in 

numerous countries (Fusarelli et al., 2018).  

Transformational school leaders rely on action research approaches to engage teachers in 

the process of investigating and solving raised issues. This process of reflection and 

research enables teachers to enhance their work confidence levels. Similar research 

conducted by Wei et al. (2021) revealed that action research projects influenced 

communicating and sharing processes, attitudes towards the change process, and 

self-satisfaction. Through utilizing action research, school professionals gain insights into 

themselves, their colleagues, and their students.  

For the past decade, the prevailing norms within schools tend to promote isolation and 

secrecy, as teachers primarily spend their time confined to their individual classrooms. 

Hence, opportunities for teachers to collaborate and share best practices through 
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collective lesson planning were rarely provided (Phogat 2022). Conversely, other studies 

demonstrated that when policymakers allocated dedicated time for teacher collaboration 

within different departments, it yielded several benefits. This allowed sharing of ideas, 

enhancing achievement, and addressing dispute issues (Ifenthaler et al. 2021; Gaikhorst et 

al. 2019). Therefore, collaborative transformational leaders prioritize teacher’s individual 

development for school enhancement purposes.  

To conclude, the school’s needs and improvement plan impose employing a particular 

leadership theory along with a feedback routine that would develop teachers’ 

performance, enhance students learning and promote school’s improvement.  

 

3. Methodology 

3.1 Participants 

The participants involved in the research were two school leaders and twenty subject 

teachers working for a private American curriculum school in Dubai. The participants 

were chosen using the purposive sampling approach as follows: 

 

 The selected school leaders are the head of curriculum and head of department, 

each having four or more years of experience working within the same school. 

They were those leaders who participated in the teacher evaluation process and 

provided feedback to the corresponding teacher. 

 The designated teachers were chosen as five teachers from each main subject: 
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Mathematics, Science, English and Arabic. Each having at least three years of 

experience within the studied school. Also, each teacher had one classroom 

observation from the school leaders and received feedback upon this observation. 

The school principal signed a consent form (Appendix 1) averring the research main aims, 

methodology employed, and ethical concerns. Later, each participant accepted an 

individual consent (Appendix 2) stating the research targets, data collection method, and 

confidentiality. Further, participants were reassured that their participation is a voluntary 

supportive work that would not harm their personal or professional lives. Additionally, 

their responses will be kept secured and used anonymously for research targets.  

3.2 Research Design 

The main objective of the conducted research is to establish the causality relation 

between the cause ‘feedback of school leaders’ and the effect ‘school improvement’ 

through ‘enhancing teachers’ performance’. To achieve this objective, the research 

espouses a qualitative research design of interpretivism paradigm to interpret meanings 

out of findings (Mwita 2022). Qualitative research is defined as an iterative process 

where data and proofs are collected to establish interrelations (Aspers & Corte 2021). It 

includes explaining, clarifying, exploring attitudes, and discovering experiences of 

research participants. Qualitative research was precisely described as “enlarging 

knowledge and understanding” (Cropley 2023). This description relies on the foundation 

that “reality” is personalized and correspondingly the research outcomes would vary 
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according to the participants’ individual characteristics, research settings, and variable 

context.  

The research employed a single case study incorporating two cases: school leaders and 

school. The purpose of this methodology is to comprehend the impact of feedback given 

by school leaders (first case) on the improvement of the school (second case) through 

augmenting teachers’ performance. Yin (2009), a prominent advocate of the case study 

methodology, defined it as “an empirical enquiry that investigates a contemporary 

phenomenon in depth and within its real-life context”. Through this method the targeted 

cases will undergo an intensive investigation to gain a depth understanding of the 

cause-effect relationship between leaders’ feedback and school improvement.   

3.3 Procedure  

The research fieldwork was conducted in the second term of the academic year 

2022–2023. The researcher acted as the data collector and data scientist. To collect data, 

two forms of open-ended qualitative questionnaires were inspired from Phogat (2022) 

research and modified to attain the research targets. An open-ended questionnaire is 

composed of questions that allow respondents flexibility to write open answers and 

express opinions on an addressed issue (Mwita 2022). The questionnaires were shared 

with the participants via email with a brief description of the research topic, methodology 

used, the importance of their participation and the expected responding time within one 

week.  
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Each questionnaire is composed of ten questions focusing on four major themes as 

follows: 

• Identifying participants' perspectives on the three main aspects of effective 

school leadership. 

• Understanding participants' beliefs regarding how school leaders' feedback on 

teachers' observations promotes their professional growth and performance 

improvement. 

• Exploring the connection between constructive feedback and student outcomes. 

• Identifying the key elements of effective feedback that contribute to meaningful 

school development. 

Questionnaire A (Appendix 3) was shared with the participating school leaders while 

questionnaire B (Appendix 4) was shared with the involved teachers. The slight 

difference between both questionnaires lies in the approach of the questions whether 

about the feedback elements and follow up of the implementation (Questionnaire A) or 

the feedback response and its implementation (Questionnaire B).  

Later, the responses were collected and exported in excel sheets. For readability and 

easiness of analysis, the generated transcript was professionally edited to omit spelling or 

grammatical errors maintaining the essence of the answer (Walker 2018). The edited 

transcription was then analysed using thematic analysis method. This method is beneficial 
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for understanding the overall process and patterns in qualitative data such as open-ended 

questionnaires (Peraza 2019). It is an active procedure in which major themes relevant to 

research questions are identified. Thematic analysis is considered the most convenient 

choice when categorising a wide range of data based on personal experience (Braun & 

Clarke 2021). 

4. Findings  

The data collected through responding to questionnaires A and B was assessed 

qualitatively using thematic analysis method. First, the researcher got acquainted with the 

gathered data since it is necessary that the researcher gain the knowledge before analysis. 

Second, the researcher started comprehending and grouping similar answers in clusters to 

create major themes. Third, themes were defined to include most of the answers within 

the same group. Lastly, observations and keynotes were erected to infer conclusions that 

would answer the proposed research questions. 

Leaders’ and teachers’ responses showed similar answers that allowed generating a 

corresponding theme. In table 1, repeated responses were shared as one from the leaders’ 

side (L) and the other from the teachers’ side (T) to be grouped in themes. Accordingly, 

the first generated theme was titled ‘Aspects of school leadership’ based on the 

participants’ responses describing the main attributes of school leadership. Similarly, 

responses in table 1 show that respondents focused on the influence of feedback on 
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teachers’ performance and students’ achievements. As well, essential feedback elements 

for school improvement were listed. These four sections formed the four main themes. 

Table 1:Sample Responses for Generating Themes 

These four themes prove that the influence of a school leader feedback could be positive 

or negative in shaping teacher’s responsibilities in enhancing students’ performance 

Responses Themes 

L: “Collaboration, transparency, and 

consistency”  

T: “Integrity, responsibility, and dedication”  

Aspects of school leadership 

 

L: “Identifying strengths and areas for 

improvement, guiding instructional 

strategies, fostering reflection, and 

promoting continuous”. 

T: “It helps to become more reflective and 

knows what he is doing correct and what 

incorrect”. 

Feedback impact on teacher professional 

growth 

L: “Improve instructional strategies, leading 

to enhanced student engagement, 

personalized learning, and ultimately 

improved academic achievement”. 

T: “Teachers can refine their teaching 

methods, adjust their lesson plans, and 

implement effective strategies that directly 

impact student learning”. 

Feedback impact on student achievement 

L: “Timely, specific, and actionable 

feedback”. 

T: “Specific and actionable, providing 

teachers with clear guidance on what they 

are doing well and areas where they can 

improve”.  

Elements of effective feedback for school 

improvement 
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towards school improvement. To demonstrate, the main leadership aspects were viewed 

differently between leaders and teachers. Leaders focused on “communication” whereas 

teachers shared a common thought of maintaining a “supportive and positive” school 

culture. When justifying this notion, the replies shed light on the positive influence of a 

leader’s feedback such as enhancing their well-being, letting them feel safe in their 

positions, encouraging them to work better and engaging them in the overall school 

improvement. Additionally, leaders considered feedback as a tool for guidance and 

instructional enhancement. They described it as an open conversation “guiding 

instructional strategies, fostering reflection, and promoting continuous development”. 

Whilst teachers believed that feedback is just an “evaluation tool” used to assess their 

performance. 

On the contrary, both leaders and teachers shared similar perspectives on the positive 

impact of leaders’ feedback on teachers through emphasizing “strengths and weaknesses, 

suggesting recommendations and providing support”. Likewise, leaders and teachers 

assured that teachers development based on feedback provided would have its reflection 

in students’ academic achievement through the applied instructional and teaching 

pedagogies. Besides, words like “specific” and “actionable” were repeated in leaders’ and 

teachers’ replies identifying the elements of effective feedback towards school 

improvement.  
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Further, it is important to highlight the recommendations given by some teachers on the 

negative influence of the feedback represented by feedback tone. Phrases like “feedback 

should present positives before negatives”, “encouragement and motivation should 

accompany providing feedback” emphasize the importance of the approach of giving 

feedback specifically and communication generally. Furthermore, a negative influence 

was shared by one leader when differentiating between “supportive feedback” resulting in 

“productive change and increased motivation” while “toxic feedback” causing 

“misleading and low motivation”. Such views confirm the significance of clear, 

well-stated and practical feedback to facilitate teachers’ development for school progress. 

 

5. Discussion 

The research findings confirm the fundamental ability of leaders’ feedback to enhance 

teachers’ performance and pave for school improvement. The difference between leaders’ 

and teachers’ perceptions of school leadership characteristics affirms the need to adopt 

different leadership styles and theories that are tailored to school’s context and needs. 

The answers of teachers and leaders to same questions in both questionnaires prove that 

the nature of the job affects the mentality of perceiving questions, beliefs, and critiques. 

Leaders used the term “collaboration” for school leadership success whereas teachers 

assured the importance of being “responsible” when being a leader. They affirmed that it 
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is the responsibility of school leaders to cultivate a convenient learning environment in 

the school (Vanblaere and Devos 2016). 

Besides, fostering and maintaining a positive school environment would enhance the 

school’s image in teachers’ mentality, motivate them for continuous development and let 

them value the feedback delivered by leaders as development tool. When teachers are 

receiving feedback as a learning and developing tool for the whole school, this would let 

them appreciate and implement its recommendations. Firestone (2014) deduced that 

teachers’ well-being and performance improvement contribute to better retention rates 

and increasing loyalty towards the school. Thus, when teachers are achieving safely and 

enthusiastically, the overall school will show progress.  

Moreover, the perception of feedback as an instructional and developmental tool assures 

the significance of employing instructional and transformational leadership theories. 

Instructional theory prioritizes improving teaching and learning quality, developing 

curriculum, and enhancing teaching strategies. Whereas transformational leaders 

motivate school community members, raise the expectations, and build commitment 

towards school improvement (Anderson 2017). Therefore, an efficient leadership would 

be a combination of transformational and instructional leadership (Day, Gu, & Sammons 

2016). 
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The respondents agreed that feedback always leads to improvements for teachers, 

students, and school. It was explained that a school’s success is measured in terms of 

students’, teachers’, and leaders’ accomplishments (Thapa et.al., 2013). Figure 3 

manifests this relationship showing that the feedback given by school leaders would 

improve teachers professionally. Then, when teachers integrate feedback 

recommendations into the teaching process, improved instructional strategies, enhanced 

learning quality, and rigorous activities would be implemented. This leads to boosted 

student engagement, personalized learning, and ultimately improved academic 

achievement. Thus, the overall school performance will improve when teachers and 

students are developing. Comparable outcomes were reached with Dimmock and 

O’Donoghue (2014) explaining that teachers’ contribution might affect students only, 

while leaders’ contribution would impact students and school as well. 

 

Figure 3:The Relation between Leaders' Feedback, Teachers’ Professional 

Development and School Improvement 

 



The Impact of School Leaders’ Feedback in Enhancing Teachers’ Performance 
 

26 

© 2023 Journal for Researching Education Practice and Theory 

 

Furthermore, concerns were raised by teachers regarding the time and tone of the given 

feedback. It has been implied that to establish effective feedback that promotes school 

improvement, it should be timely, defined, constructive, and actionable. When feedback 

is given during reasonable time after the observation, teachers can relate the suggestions 

to classroom practices (Al-Bashir, Kabir & Rahman 2016). To add, the feedback 

approach being focused on the improvement plan will direct teachers towards success, 

whereas criticizing feedback would demote their interests. In addition, participants’ 

replies foreground the practicality of the feedback taking into consideration the available 

resources, students’ knowledge and abilities, and the required time to attain progress. 

As a result, the efficiency of the school learning environment depends on the evaluation 

and feedback of school leaders that furnish better opportunities for teachers improved 

performance. This feedback should be accompanied by a supportive leadership of 

instructional and transformational features that praise strength, guide for instructional 

enhancements, and motivate continuous development. 

 

6. Conclusion and Recommendations 

School leadership has a fundamental influence on teachers’ development and school 

improvement. The focus of this research was to determine the impact of feedback 

provided by school leaders to enhance teachers’ performance contributing to school 

improvement. Interpreting the findings of the research implied that school leaders’ 
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feedback is considered a development tool that promotes teaching and learning processes, 

fosters well-being among school community and stimulates continuous growth leading to 

school progress. This feedback provides the best leverage when escorted with 

transformational and instructional supervision. 

The results of the conducted research match with the outcomes of Benton’s (2019) 

research regarding the effectiveness of school leaders’ feedback. He concluded that 

effective feedback is a clear plan that guides teachers with examples and suggested 

pedagogies which augment teachers’ performance. Additionally, the research results 

coincide with Abouelanein & Hossni (2023) findings that successful school leadership 

practices including feedback and school development are in enduring relationship. To add, 

Day, Gu & Sammons (2016) derived that from the schools involved in their research, 

those who were implementing instructional and transformational leadership theories 

improved the best. 

The study offers educational leaders’, school principals’, teaching staff and policymakers’ 

evidence for the significance of evolving feedback routines to endorse teachers’ 

continuous professional growth which improves the functioning of school programs. 

Nevertheless, limitations must be deemed for further investigations. The foremost 

limitation of the current study is the inability to generalize the research outcomes being a 

single case study research with a limited sample size and restricted time framework. 

Additionally, employing a mixed research design, generates reasonable and diverse 
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evidence findings rather than adopting a single quantitative or qualitative lens (Day, Gu 

& Sammons 2016). 

Therefore, the following recommendations could be planned: 

• Communication is the key for healthy and developing school environment. School 

leaders should possess effective communication skills that ensure open conversations, 

loyal emotions, and the acceptance of others feedback as developmental means. Thus, 

leaders should preserve a balance of instructional and visionary characteristics 

(Whitehead and Greenier 2019). 

• School leaders should devise a feedback routine that evaluates teacher’s performance 

specifying the merits and demerits observed, suggesting an improvement plan, and 

following up on the implementation. 

• School leaders should supply teachers with needed materials that facilitate teachers’ 

explanation and provoke students’ critical thinking. Besides, convenient time should be 

given to ensure productive implementation of the feedback content. When emerging a 

new strategy, both teachers and students need time to grasp the concept and get familiar 

with. 

• To ensure objectivity and credibility, future research would expand the study’s scope 

to conduct both quantitative and qualitative research methods (Day, Gu & Sammons 

2016). Moreover, the sample size could be enlarged since research population is a 
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prominent factor affecting the research reliability (Mackey and Gass, 2015).  

• For future studies, the investigation can be implemented in private and public schools 

within different settings to compare findings and generalize suggestions for school 

improvement. This would include major and elective subjects, as well as new and 

experienced teachers within varied grade levels. 

Lastly, the current study reveals that constructive feedback presented by school leaders 

has an explicit impact on teachers' instructional practices, professional development, and 

overall performance. It has been determined that effective feedback conveyed by school 

leaders upon teachers’ observation is a critical factor in school improvement process 

taking into consideration the school leadership framework. To perfect the leadership skills 

and application, a leader should consider himself the first learner. The uttermost leaders 

are those connecting the school’s vision to their teachers’ and students’ dreams. In such a 

community, growth is the everlasting research and school improvement is the axiomatic 

outcome. 

 

 

 

 

 

 

 

 

 

 



The Impact of School Leaders’ Feedback in Enhancing Teachers’ Performance 
 

30 

© 2023 Journal for Researching Education Practice and Theory 

 

 

References 

 

Al-Bashir, M., Kabir, R. & Rahman, I. (2016). The Value and Effectiveness of Feedback 

in Improving Students’ Learning and Professionalizing Teaching in Higher Education. 

Journal of Education and Practice [online]. Vol. 7(16). [Accessed 12 June 2023]. 

Available at: https://files.eric.ed.gov/fulltext/EJ1105282.pdf. 

Al Samkari, H. & David, S. A. (2019). The Role and Impacts of Authentic Leadership on 

Staff Engagement and Performance: A Study among School Leaders and Teachers in 

Private Schools in the UAE. Specialty Journal of Psychology and Management, vol. 

5, pp. 65-78. 

Al-Taneiji, S. & Ibrahim, A. (2017). Practices of and Roadblocks to Teacher Leadership 

in the United Arab Emirates' Schools. International Education Studies, vol. 10(6), pp. 

87-99. 

Anderson, M. (2017). Transformational Leadership in Education: A Review of Existing 

Literature. International Social Science Review, vol. 93(1). pp. 1-13. 

Angelle, P. & M. Teague, G. (2014). Teacher leadership and collective efficacy: Teacher 

perceptions in three US school districts. Journal of Educational Administration, vol. 

52(6), pp.738-753. 

Aspers, P. & Corte, U. (2021). What is Qualitative in Qualitative Research. Qualitative 

Sociology [online]. Vol. 42(2). [Accessed 11 March 2023]. Available at: 

https://files.eric.ed.gov/fulltext/EJ1105282.pdf


Zeina Zrien and Solomon David  

31 

© 2023 Journal for Researching Education Practice and Theory 

 

https://www.researchgate.net/publication/355727908_What_is_Qualitative_in_Resea

rch#fullTextFileContent. 

Benton, K.A. (2019). A Case Study of School Leaders’ Understanding and Practice in 

Providing Feedback During the Teacher Observation Process [online]. Ph.D. Thesis. 

University of South Carolina. [Accessed 20 May 2023]. Available at: 

https://scholarcommons.sc.edu/cgi/viewcontent.cgi?article=6135&context=etd. 

Braun, V. & Clarke, V. (2021). Analysing Qualitative Data in Psychology. London: Sage 

Publications Ltd. 

Caldwell, E.B.J. (2014). Impact of School Autonomy on Student Achievement in 21st 

Century Education: A Review of The Evidence [online]. [Accessed 29 May 2023]. 

Available at: 

http://educationaltransformations.com.au/wp-content/uploads/School-Autonomy-and-Stu

dent-Achievement-Evidence.pdf. 

Cansoy, R. & Parlar, H. (2018). Examining the relationship between school principals’ 

instructional leadership behaviors, teacher self-efficacy, and collective teacher 

efficacy. International Journal of Educational Management, vol. 32(2). 

Conteh, A. (2015). Perceptions of Teacher Leaders on the Processes of Distributed 

Leadership in Relation to Student Achievement in High Performing Schools in the 

Urban Unified School District. Doctoral Thesis. California State University. 

https://www.researchgate.net/publication/355727908_What_is_Qualitative_in_Research#fullTextFileContent
https://www.researchgate.net/publication/355727908_What_is_Qualitative_in_Research#fullTextFileContent
https://scholarcommons.sc.edu/cgi/viewcontent.cgi?article=6135&context=etd
http://educationaltransformations.com.au/wp-content/uploads/School-Autonomy-and-Student-Achievement-Evidence.pdf
http://educationaltransformations.com.au/wp-content/uploads/School-Autonomy-and-Student-Achievement-Evidence.pdf


The Impact of School Leaders’ Feedback in Enhancing Teachers’ Performance 
 

32 

© 2023 Journal for Researching Education Practice and Theory 

 

Cropley, A. (2023). Qualitative Research Methods: A Practice-Oriented Introduction 

[online]. [Accessed 14 March 2023]. Available at: 

https://www.researchgate.net/publication/285471178_Qualitative_Research_Methods

_A_Practice-Oriented_Introduction#fullTextFileContent. 

Dabash, A.N.A. (2018). The Effectiveness of School Leadership on Teachers’ 

Performance and Students’ Achievement: A Case Study of a Private School in Dubai 

[online]. Master Thesis. The British University of Dubai. [Accessed 20 May 2023]. 

Available at: 

https://bspace.buid.ac.ae/bitstream/handle/1234/1456/2015201064.pdf?sequence=1&isAl

lowed=y. 

David, S.A. & Abukari, A. (2019). Perspectives of Teachers’ on The Selection and The 

Development of the School Leaders in the United Arab Emirates. International 

Journal of Educational Management [online]. Vol. 34(1). [Accessed 21 May 2023]. 

Available at: 10.1108/IJEM-02-2019-0057. 

Day, C., Gu, Q. & Sammons, P. (2016). The Impact of Leadership on Student Outcomes: 

How Successful School Leaders Use Transformational and Instructional Strategies to 

Make a Difference. Educational Administration Quarterly [online]. Vol. 7(16). 

[Accessed 2 June 2023]. Available at: 10.1177/0013161X15616863 . 

Dimmock, C. & O'Donoghue, T. (2014). School Restructuring: International 

https://www.researchgate.net/publication/285471178_Qualitative_Research_Methods_A_Practice-Oriented_Introduction#fullTextFileContent
https://www.researchgate.net/publication/285471178_Qualitative_Research_Methods_A_Practice-Oriented_Introduction#fullTextFileContent
https://bspace.buid.ac.ae/bitstream/handle/1234/1456/2015201064.pdf?sequence=1&isAllowed=y
https://bspace.buid.ac.ae/bitstream/handle/1234/1456/2015201064.pdf?sequence=1&isAllowed=y
http://dx.doi.org/10.1108/IJEM-02-2019-0057
http://dx.doi.org/10.1177/0013161X15616863


Zeina Zrien and Solomon David  

33 

© 2023 Journal for Researching Education Practice and Theory 

 

Perspectives. Routledge. 

Don, Y., Raman, A., Hussin, F. & Kasim, K. (2016). The Role of Teacher Leadership and 

Extra-Curricular Activities in the Construction of the Soft Skills of Secondary School 

Students in Malaysia. International Journal of Academic Research and Development, 

vol. 1(3). pp.89-95. 

Doss, C., Akinniranye, G. & Tosh, K. (2019). School Improvement Plans: Is There Room 

for Improvement?. [online]. [Accessed 4 June 2023]. Available at: 

10.7249/RR2575.4. 

Firestone, W.A. (2014). Teacher Evaluation Policy and Conflicting Theories of 

Motivation. Educational Researcher, vol. 43(2), pp.100-107. 

Fusarelli, B. C., Fusarelli, L. D. & Riddick, F. (2018). Planning for the Future: Leadership 

Development and Succession Planning in Education. Journal of Research on 

Leadership Education, vol. 13, pp. 286-313. 

Gaikhorst, L., März, V., Du Pré, R. & Geijsel, F. (2019). Workplace Conditions for 

Successful Teacher Professional Development: School Principals’ Beliefs and 

Practices. European Journal of Education, vol. 54, pp. 605-620. 

Gallagher, K. (2019). Education in the United Arab Emirates: Innovation and 

Transformation. Springer. 

Goodwin, B., Hall, P. & Simeral, A. (2019). Personalizing Professional Development: 

http://dx.doi.org/10.7249/RR2575.4


The Impact of School Leaders’ Feedback in Enhancing Teachers’ Performance 
 

34 

© 2023 Journal for Researching Education Practice and Theory 

 

How Empowered Teachers Can Take Charge of Professional Learning and Growth. 

CO:McREL International. 

Ifenthaler, D., Gibson, D., Prasse, D., Shimada, A. & Yamada, M. (2021). Putting 

Learning Back into Learning Analytics: Actions for Policy Makers, Researchers, and 

Practitioners. Educational Technology Research and Development, vol. 69, pp. 

2131-2150. 

Imig, S., Ndoye, A. and Parker, M., (2015). Teacher empowerment, school leadership, 

and student performance in North Carolina’s charter schools. [online]. [Accessed 1 

June 2023]. Available at: 

https://www.academia.edu/649783/Teacher_Empowerment_School_Leadership_and

_Student_Performance_in_North_Carolinas_Charter_Schools. 

Institute of Education Sciences (IES). (2017). The Impact of Providing Performance 

Feedback to Teachers and Principals [online]. [Accessed 3 June 2023]. Available at: 

https://ies.ed.gov/ncee/pubs/20184001/pdf/20184001.pdf. 

Ismail, S. N., Don, Y., Husin, F. & Khalid, R. (2018). Instructional Leadership and 

Teachers' Functional Competency across the 21st Century Learning. International 

Journal of Instruction, vol. 11(3), pp. 135-152. 

Jackson, K. M. (2023). Perceptions of Leadership Styles in International Special and 

General Education Schools in the United Arab Emirates. Journal of Global 

https://www.academia.edu/649783/Teacher_Empowerment_School_Leadership_and_Student_Performance_in_North_Carolinas_Charter_Schools
https://www.academia.edu/649783/Teacher_Empowerment_School_Leadership_and_Student_Performance_in_North_Carolinas_Charter_Schools
https://ies.ed.gov/ncee/pubs/20184001/pdf/20184001.pdf


Zeina Zrien and Solomon David  

35 

© 2023 Journal for Researching Education Practice and Theory 

 

Education and Research [online]. Vol. 7(1). [Accessed 30 May 2023]. Available at: 

https://digitalcommons.usf.edu/jger/vol7/iss1/3/. 

Kwan, P. (2020). Is Transformational Leadership Theory Passé? Revisiting The 

Integrative Effect of Instructional Leadership and Transformational Leadership on 

Student Outcomes. Educational Administration Quarterly, vol. 56, pp. 321-349. 

Ladd, H.F. and Sorensen, L.C. (2017). Returns to teacher experience: Student 

achievement and motivation in middle school. Education Finance and Policy, vol. 

12(2), pp.241-279. 

Leithwood, K., Harris, A. & Hopkins, D. (2020). Seven strong claims about successful 

school leadership revisited. School Leadership & Management, vol. 40, pp. 5-22. 

Lochmiller, C.R., & Acker-Hocevar, M. (2016). Making Sense of Principal Leadership in 

Content Areas: The Case of Secondary Math and Science Instruction, Leadership and 

Policy in Schools. Leadership and Policy in Schools, vol. 15(3), pp. 273-296. 

Mahdy, N.H. (2016). The Impact of Leadership Styles on Teachers’ Professional 

Development: A Study of a Private School in Dubai [online]. Master Thesis. The 

British University of Dubai. [Accessed 26 May 2023]. Available at: 

https://bspace.buid.ac.ae/bitstream/handle/1234/925/2014201047.pdf;jsessionid=E8DE13

566F1F405E1F56D0007D2CDC59?sequence=1. 

Mackey, A. & Gass, S. M. (2015). Second Language Research Methodology and Design. 

https://digitalcommons.usf.edu/jger/vol7/iss1/3/
https://bspace.buid.ac.ae/bitstream/handle/1234/925/2014201047.pdf;jsessionid=E8DE13566F1F405E1F56D0007D2CDC59?sequence=1
https://bspace.buid.ac.ae/bitstream/handle/1234/925/2014201047.pdf;jsessionid=E8DE13566F1F405E1F56D0007D2CDC59?sequence=1


The Impact of School Leaders’ Feedback in Enhancing Teachers’ Performance 
 

36 

© 2023 Journal for Researching Education Practice and Theory 

 

New York:Routledge. 

Mcghee, M. W. & Stark, M. D. (2021). Empowering Teachers Through Instructional 

Supervision: Using Solution Focused Strategies in a Leadership Preparation Program. 

Journal of Educational Supervision, vol. 4, p. 43. 

Mwita, K.M. (2022). Strengths and Weaknesses of Qualitative Research in Social Science 

Studies. International Journal of Research in Business and Social Science, vol. 11(6). 

pp. 618-625. 

Nyenyembe, F.W., Maslowski, R., Nimrod, B.S. and Peter, L. (2016). Leadership Styles 

and Teachers' Job Satisfaction in Tanzanian Public Secondary Schools. Universal 

Journal of Educational Research, vol. 4(5), pp. 980-988. 

Pardosi, J. & Utari, T.I. (2021). Effective principal leadership behaviors to improve the 

teacher performance and the student achievement [online]. [Accessed 20 May 2023]. 

Available at: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9168782/. 

Peraza, P.G. (2019). Guidelines to Conducting, Transcribing, and Analyzing Interview. 

[online]. [Accessed 3 June 2023]. Available at: 

https://csass.ucsc.edu/certification/peraza.pdf. 

Phogat, N. (2022). The Role of School Leaders in Facilitating Continuous Professional 

Development to Empower Teachers in Private Schools in Dubai. [online]. Master 

Thesis. The British University of Dubai. [Accessed 28 May 2023]. Available at: 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9168782/
https://csass.ucsc.edu/certification/peraza.pdf


Zeina Zrien and Solomon David  

37 

© 2023 Journal for Researching Education Practice and Theory 

 

https://bspace.buid.ac.ae/bitstream/handle/1234/2034/20000727%20.pdf?sequence=4

&isAllowed=y. 

Plaatjies, B. (2019). Investigating principal capacity in literacy instructional leadership at 

selected primary schools. Journal of Social Studies Education Research, vol. 10, pp. 

136-160. 

Ronfeldt, M., Farmer, S.O., McQueen, K. and Grissom, J.A. (2015). Teacher 

collaboration in instructional teams and student achievement. American Educational 

Research Journal, vol. 52(3), pp. 475-514. 

Shava, G. N., & Heystek, J. (2018). Agency and Structure: Principals’ Ability to Bring 

aboutSustainable Improvement in Underperforming Schools in South Africa. Africa 

Education Review [online]. Vol. 16(2). [Accessed 2 June 2023]. Available at: 

https://doi.org/10.1080/18146627.2017.1340809 . 

Shava, G.N., Heystek, J. & Chasara, T. (2021). Instructional Leadership: Its Role in 

Sustaining School Improvement in South African Schools. International Journal of 

Social Learning, vol. 1(2), pp. 117-133. 

Shaturaev, J. & Bekimbetova, G. (2021). The Difference between Educational 

Management and Educational Leadership and The Importance of Educational 

Responsibility. Educational Management Administration and Leadership [online]. 

Vol. 47(7). [Accessed 29 May 2023]. Available at: 10.1177/1741143217745880 . 

https://bspace.buid.ac.ae/bitstream/handle/1234/2034/20000727%20.pdf?sequence=4&isAllowed=y
https://bspace.buid.ac.ae/bitstream/handle/1234/2034/20000727%20.pdf?sequence=4&isAllowed=y
https://doi.org/10.1080/18146627.2017.1340809
http://dx.doi.org/10.1177/1741143217745880


The Impact of School Leaders’ Feedback in Enhancing Teachers’ Performance 
 

38 

© 2023 Journal for Researching Education Practice and Theory 

 

Taddese, E. T. & Rao, C. (2021). School-based continuous professional development of 

teachers: a case study of primary school teachers in Ethiopia. International Journal 

of Primary, Elementary and Early Years Education [online]. Vol. 50 (8). [Accessed 

30 May 2023]. Available at: https://doi.org/10.1080/03004279.2021.1929382. 

Tai, M. K. & Abdull Kareem, O. (2020). Headteacher change leadership competency: a 

study in Malaysian primary schools. Professional Development in Education, vol. 46, 

pp. 292-305. 

Thapa, A., Cohen, J., Guffey, S. & Higgins-D’Alessandro, A. (2013). A Review of School 

Climate Research. Review of Educational Research, vol. 83(3), pp. 357-385. 

Tomlinson, C.A., & Murphy, M. (2015). Leading for Differentiation: Growing Teachers 

Who Grow Kids. Alexandra, VA:ASCD 

Tulu, A. (2019). The Practice and Challenges of School-Based Teachers Continuous 

Professional Development: A Case of Government Secondary Schools of Hawassa 

City in Ethiopia. Educational Research and Reviews, vol. 14, pp. 33-43. 

Tuytens, M. & Devos, G. (2017). The role of feedback from the school leader during 

teacher evaluation for teacher and school improvement. Taylor & Francis [online]. 

Vol. 23 (1). [Accessed 19 May 2023]. Available at: 

https://www.tandfonline.com/doi/abs/10.1080/13540602.2016.1203770?journalCode

=ctat20. 

https://doi.org/10.1080/03004279.2021.1929382
https://www.tandfonline.com/doi/abs/10.1080/13540602.2016.1203770?journalCode=ctat20
https://www.tandfonline.com/doi/abs/10.1080/13540602.2016.1203770?journalCode=ctat20


Zeina Zrien and Solomon David  

39 

© 2023 Journal for Researching Education Practice and Theory 

 

Vanblaere, B. & Devos, G. (2016). Relating School Leadership to Perceived Professional 

Learning Community Characteristics: A Multilevel Analysis. Teaching and Teacher 

Education, vol. 57, pp. 26-38. 

Wahyuddin, W. (2017). Headmaster Leadership and Teacher Competence in Increasing 

Student Achievement in School. International Education Studies, vol. 10(3), pp. 

215-226. 

Walker, S. (2018). 3 Types of Transcription: Edited, Verbatim, and Intelligent. [online]. 

[Accessed 7 June 2023]. Available at: 

https://newmediaservices.com.au/types-of-transcription/. 

Wei, X., Lin, L., Meng, N., Tan, W. & Kong, S.-C. (2021). The Effectiveness of Partial 

Pair Programming on Elementary School Students’ Computational Thinking Skills 

and Self Efficacy. Computers & Education, vol. 160(104023). [Accessed 4 June 

2023]. Available at: 10.1016/j.compedu.2020.104023. 

Whitehead, G. E. & Greenier, V. T. (2019). Beyond Good Teaching Practices: Language 

Teacher Leadership from The Learners’ Perspective. TESOL Quarterly, vol. 53, pp. 

960-985.  

Wolters, C.A. & Hussain M. (2015). Investigating grit and its relations with college 

students’ self-regulated learning and academic achievement. Metacognition and 

Learning, vol. 10(3), pp.293-311. 

https://newmediaservices.com.au/types-of-transcription/
http://dx.doi.org/10.1016/j.compedu.2020.104023


The Impact of School Leaders’ Feedback in Enhancing Teachers’ Performance 
 

40 

© 2023 Journal for Researching Education Practice and Theory 

 

Yin, R.K. (2009). Case Study Research: Design and Methods. SAGE Publications Ltd: 

London. 

 

 



Zeina Zrien and Solomon David  

41 

© 2023 Journal for Researching Education Practice and Theory 

 

Appendices 

 

Appendix 1: School Consent Form 

 

 
 

 



The Impact of School Leaders’ Feedback in Enhancing Teachers’ Performance 
 

42 

© 2023 Journal for Researching Education Practice and Theory 

 

Appendix 2: Participant Consent Form 
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Appendix 3: Questionnaire A 
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Appendix 4: Questionnaire B 
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Appendix 5: Sample of Questionnaire A Responses 
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Appendix 6: Sample of Questionnaire B Responses 
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