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Abstract

Government in the United Arab Emirates stimulates the public sectors to provide
intelligent and innovative services to the public users. However, as the concept of
innovation in public services is considered a new topic for the U.A.E government,
most of the departments need to be aware of the critical success criteria and factors

for innovation projects.

This research asserts the great importance of implementing innovation in projects in
general and in the public sector specifically. It examines the variables that contribute
to project success and failure in details. Those variables are known as project success
criteria and factors. This paper explains the effects of each of those variables in
project success and failure, besides the effect of organization, project team members
and users in those variables. The researcher in this paper investigates the relationship
between both variables and how both of them lead to project success or failure.
Quantitative methods are implemented to evaluate the research variables and explain
the significant effect of project criteria and project factors on the success or failure of
innovative projects through 20 federal government departments in U.A.E.

The research findings highlight that the most important factor in project success for
the innovative projects across the twenty (20) federal departments in U.A.E is the
strategy of innovative projects. The findings support the idea that the U.A.E
government spends most of their times to improve the project strategies and deliver
the service on the assigned times. In addition, managerial supports for the innovative
projects in the U.A.E federal department succeeded to increase the level of
satisfactions for the project team members. Moreover, the success of innovative
projects through the selected organization in the U.A.E depends on open
communication as these factors help the organization to understand the user’s
demands and to provide suitable innovative services to achieve high levels of users’

satisfactions.

Key words: Innovative Services, Innovative Projects, Critical Success Criteria

(CSC), Critical Success Factors (CSFs), Project Manager, Project Team Members,

Users, Organizations.
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Chapter One: Introduction

1.1 Overview:

Government is considered as a service provider in a competitive environment,
therefore they need continually to innovate to be able to serve the community (Potts
2009). Precisely, innovation reflects a fundamental activity in the public sector.
Innovation aims to support public service by enhancing service performance and by
quick responding to the user’s needs and expectations. However, the theory of
innovation in public service “one size fits all “indicates that with the variety of
community service the innovation activities need to satisfy end user’s needs (Tether
2003). Yet, its broadly progressively in practice that government services need to
increase the level of efficiency on parallel with innovative project in private sector
(Potts 2009). For that’s reason, innovation in public sector concentrates on
developing, testing, and implementing innovation ideas as an effective project that’s

aimed to deliver the public organization service successfully to the end users.

Moreover, effective innovation is the development and realization of new process,
products, services and approaches of delivery. Those developments reflect
enhancement in project outcomes quality and efficiency. From this perspective,
Innovation defines as a creation of process that is fully operated with the awareness
and cautions actions (Tether 2003). Also, innovation describes as exploring and
development new products and new organizational set- ups (Dosi 1988). Based on the
concept of innovation, most of the innovations are the outcomes of studied and
organized plan. That’s means innovation follows a methodology which are similar to
any project methodology. Furthermore, it’s remarkable that a success innovative
projects usually starts with a number of knowledge that translates into information
and that’s to create a new and useful products or services for the public users
(Radhakrishna & Varadarajan 1991). According to the creation of the decree No 9 in
2011, its emphasize that the services of government realized through the efforts of
making the service operations closer to reach by the community and by the end users
(Van Gobel et al. 2015). That’s mean using innovative projects that’s contains various
technological services helps the users to reach and to accomplish his needs from that
services in short time. This is clarified that the reason of developing the majority of

innovative projects driven from the emergence of new technologies, which aims to
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enhance the overall organizations services and products.

Given the dominance introduction about innovation, its unsurprising that analysts
concentrate on developing peculiar innovative project for public services rather than
focusing on how to deliver that type of project successfully to the end users (Tether
2003). Since a long time ago, its observed that public sector services experience a
deficit in innovative project compared to the private sector or the service that’s
provides within the same market. At this point, the debates on the comparative
efficiency for any kind of services that’s provides to the citizen observed by most
government department (Potts 2009). Dispensa (2013) points out that the challenge in
providing success innovative project exists when there is a lack of knowledge on how
to better integrate the technology into the public service. Another challenge is the lack

of knowledge on how to make new innovative project successfully.

Overall, successful organization tries to understand the nature of challenge that
involves in project success and tries to manage them through development project
strategies. Drucker (1998) agrees with the previous statement by pointing out that the
more organization recognizes what they are doing, the less chance to fail appear
within the project. That means the government needs to understand the critical
success factors and criteria for any kind of projects and that to success in delivering
their product or service to the end users. However, enhancing any innovative project
needs to concentrate into two main components, the success criteria and success
factors (Korbijn 2014). The criterion defines as a measurement by which anything can
be judge. That means it’s the evaluation of project success (Lim & Mohamed 1999).
In contrast, critical success factors are defined as variables that’s have a direct impact
on the proficiency of an organization, program, or projects (Korbijn 2014). Jugdev
and Moller (2006) state that success factors are the variables that increase the

organization probabilities to achieve the project established goals and objectives.

1.2 Research Problem:
Recently, lot of pressure appears in the U.A.E government department and that to

provide more intelligent and innovative services. For that reason, the U.A.E federal
cabinet of ministers announces the designation of 2015 as a year of innovation and
asked all the public sectors to adopt innovation in their services ( Schiliro 2015) .The

story started in 2014 where the U.A.E ministry cabinet established the “national
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innovation committee” and that to adopt, implement and follow up with the U.A.E
national innovative strategy. The strategy contains around (30) national initiatives for
adopting innovation across U.A.E (Elshafea et al 2015). However, government
strategy aims to provides an innovative service that concentrates on developing a high
quality electronic services through organization delivery channel such as email,
websites, telephone, fax, customer services, etc. (AL-Khouri 2012). That means a lot
of organizations in public sectors will develop a lot of projects that aim to adopt
innovation through organization’s services and activities.  Also, most public
department strategies for 2015 aim to develop organization service climate that
encourages using creative initiatives across organization services and activities
(Elshafea et al 2015). As the results, adopting innovative projects create a challenge
for lot of organization especially if they did not study the critical success factors and
criteria for their innovative projects. Furthermore, adopting innovation in public
sector need to consider in earlier stage. Some organizations spend lot of moneys in
innovative project that’s aim to enhance organization services but that’s new types of
services do not contribute in improving the public user satisfactions. That’s mean the
organization project does not success to deliver the adopted innovative services to the
public users. Such of this issue appear when the organization develop a program
under the name of innovations but in other sides the customers does not accept it and
they inform the organization that this program hard to use besides its contains a lot of
errors and does not contribute positively in improving organization service. Based on
that issue, it’s well known that the development and testing of ideas in a practical way
represents an essential part of the innovation process. That helps in replication,
learning and focusing on critical success factors and criteria that contribute on

delivering the project successfully to the end users.

To sum up, the reasons that motivates to start exploring and studying the challenge of
adopting innovative in public sectors through this dissertation is that various
government around the world recognize the importance of innovative project through
their services (Hartley 2005). For that reason, in the United Arab Emirates, the
government initiates smart government as one of the innovative projects that contains
different initiatives from different federal government departments. The adopted
initiatives require using innovation through organization services. (Sethi & Sethi

2008). However, lacking the comprehensive criteria and factors list creates difficulties
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for the project manager and the researchers to evaluate the project. For this reason,
answering the questions of which factor and criteria are most critical for project
success depends on understanding the criteria’s and factors that lead to a project

success and that what the research targets to review.

From the above introduction and from the current case study, this dissertation aims to
examine the challenge of adopting innovation in the U.A.E federal government
department, precisely through organization services. Each selected federal
organization aims to offer various innovative services to the public users by adopting
various innovative projects that aim to enhance organization services. However, to
adopt innovation successfully within government service the research objectives

covers the following areas:

- To explore the project success criteria and factors and how both variables
contributes to project success or failures.

- To understand the relationship between project factors and criteria.

- To understand the roles and effects of organization, project team members and

users on innovative projects factors and criteria.

1.3 Research Questions:

In order to achieve the research aims and objectives, the current research addresses

various questions to be measured through these dissertations:
1- What are the critical success criteria for innovative projects in public sectors?
2- What are the critical success factors for innovative project in public sectors?
3- How does the project manager in public sector projects manage innovation?
4- How do the project team members and organization affect project success

factors and criteria?

5- How do the project success factors and criteria affect project success?

1.4. Structure of the Dissertation:

Literature starts with an overview about the innovation in public sectors and the most
success innovative project and services among those sectors. Also, literature review
examines the theoretical background of the variables that contributes in the success or

failure of the innovative projects. These variables are known as project success
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criteria and project success factors. Project success criteria are considered as the
measurements that judge the project success or failure (Korbijn 2014). The literatures
discuss various project measurements such as: meeting user’s satisfactions, meeting
team satisfactions, delivering the services on time, meeting the quality of the project
and adding valuable innovative project to the organization. In contrast, project success
factors present a set of circumstances or elements that increase the probabilities of
project success (Korbijn 2014). The current research selects various factors such as;
project strategies, knowledge management, open communication, project
management support, project management styles and project management
competencies. Both variables (project success criteria and factors) are discussed
through the literature and demonstrate the impact of project users, team members and
organization on the success or failure of the projects. However, the relationship
between both variables (project criteria and factors) translated into research
hypotheses. That’s mean research hypothesis’s aims to investigate the relationship

between both variables and how both of them lead to project success or failure.

However, an online questionnaire was employed through projects participants from
(20) federal government department across the U.A.E. These departments offered
various public services to the users and communities in large. The research
contributes to examine the effect of project success criteria and factors on those
U.A.E federal departments. In addition, the current research aims to presents the
effects of users, project team members and organization on those variables. Moreover,
the research finds a significant positive relationship between most of the research
variables except project quality. Furthermore, the most affected variables among
project success factors and criteria are project strategies and delivering the service on
time. The research finds that the U.A.E federal department gives more efforts to
achieve the project strategy and that includes delivering the innovative service based
on the users requested times. Overall, by the end of this research, the practitioners of
innovation through public sector can recognize the best practice to minimize or to

reduce project failures and thus improve project success.

1.5. Research Limitations:
The current study succeeded to cover its objectives but inevitable limitations occurs

through the dissertation such as: using an online survey to save more times but that
way does not grant full responds from the participants. Some participants drop out the
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questionnaire because they feel that the length of the questionnaire is too long. Also,
the research sample indicates the project team members instead of users. For that
reasons, its recommended for further research to cover the communities and user’s

assessments in innovative services that offered in U.A.E federal departments.
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Chapter Two: Literature Review

This chapter investigates the theoretical background of the variables that contributes
in success or failure of the innovative project. On other hand, those variables known
as project success factors and project success criteria. Both variables (project factors
and criteria) used in the recent research for the purpose of continuous improvement of
innovative project in public services organization. However, critical success factors
for any projects are defined as the variables that have significant matters on which the
innovative project manager needs to concern about because those variables impact the
probabilities of project success (Korbijn 2014).The paper starts by outlining the
continuous development initiatives of the innovative project in public sectors and that
by giving a brief experience about the development of innovative project and the main
challenge that contribute in limiting the expansion of innovation in public services.
Later, based on various academic journals, the current study indicates the common
project success criteria’s and factors that’s used in innovative project through public
services. Follow up, this section selects a limited number of factors and criteria’s
that’s influence the innovative projects and that’s selections aims to study the effects
of each variables in project success or failure. In addition, the study aims to recognize

how each variable influence by the project team members and project managers.

2.1- overview of the innovation project concept in public sectors

2.1.1 innovation in public sector:

Innovative project in public service is a project with a progress that is completely
operates with awareness and deliberate activity (Van Gobel et al. 2015). That’s mean
Innovation is concentrated on exploration, discovery, investigation, improvement, and
adoption of new public projects that indicates improvements in organization products
or services (Dougherty 1992). According to (Van Gobel et al 2015), innovation in
public service projects is the activities that intent to meet the goods and services
demands for the public users in technological way. Another definition introduced by
Barras (1986), indicates that innovative projects in public organization offer products

such as a good or service to the users or individuals in innovative way. Based on
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(Van Gobel et al. 2015) study, they agree with the previous statement by indicating
that innovation in public organization is an idea that applied in the organization and
resulted in new product, new service, new technology ¢« or new plan for the public

users or organization member.

However, the above definition of innovation in public service stimulate to raise the
questions that need to concern; why should government, public service directors and
experts need to be interested in adopting innovation (Albury 2005)? The emergence
of new technologies drive most of the organization in public sectors to develop and
adopt innovation within their service (Stewart & Kastelle 2015). For that reason,
without innovation and with more investments, these all transforms to raise workloads
for most of the professional and service managers within the organization (Albury
2005). It’s well-known that the drivers of innovation in public sector are to achieve a
common development in governance and service performance and that contains
efficiencies in addition to raise public value (Hartley 2005). Moreover, the drivers of
adopting innovation in public service projects are commonly users and manager
ambitions to create new service or to update the existing service with the latest
technology (Damanpour et al 2009). For that reason, the local government require to
adopt the innovation that attached the features of relative advantage such as
appropriateness, accuracy, sustainability, tradability which means possible to try,
observations and that’s mean easy to observe the service (Van Gobel et al. 2015).
However, adopting innovation by local government mean that public service directors
and experts required to have the abilities, chances and inspirations to innovate and to
deliver that innovation service successfully to the end users (Hartley 2005). This
clarifies that meeting users expectations and enhancing innovation techniques are all
worthy tools (Stewart & Kastelle 2015).

To sum up, innovation motivates public service organization to develop organization
function, in order to responds to the requirements of the public users by adapting new
technology that parallel with technology development in the same community
environment. That’s mean providing an easily development service with
technological advancement that are understandable and efficient with the users need
(Stewart & Kastelle 2015).
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2.1.2- The Characteristics of Successful Innovative Projects in Public

Services

The induction of innovations in public sector normally contains two stages and that to
measure the features of success innovative projects (Walker 2003). First, idea
development and that motivate the organization to make an action through using the
available resource plans. In addition to ensure that innovation can be implemented
through public services. Then, the development of innovation whereas the biggest
efforts exists when the organization aims to transfer the innovative idea into
something tangible. However, sometime a success initiations of one innovative
project lead to support the organization to success in other type of innovative service
projects. Moreover, (Hartley 2005) argue that innovation does not consider as new
idea but it’s a new practice to implement within the public organization activities and

that practice aim to create a success innovative service for the public users.

Furthermore, success innovative projects within public services contains various
features and concepts. Success innovation adoption means that organization adopts
new technology and that to achieve public user’s satisfactions, particularly under the
condition of changing and developing the existing services that the organization used
with current technology. Also, the success innovation adoption usually exists when
the organization achieve public users demands for high quality and better services
(Damanpour at el 2009). Based on the explanation of the success innovation features
in public service, it can be summarized that innovation starts with an idea that
implemented by the organizations and that to improve or develop new service to
individual users, groups or the community in large (Tether 2003). Most of the success
innovative service projects are the minor adjustment of the existing service or
procedure. That means innovation could be a new way for organization, individual,
and teamwork to meet the requirements of a particular problem or answer. This new
way that the organization applies replaces the old ways that the organization used in
the past (Stewart & Kastelle 2015).

2.1.3- Examples of Success Innovative Projects:

There are different examples of success innovative projects that results from

technological advancement (Tether 2003) . Recently, a lot of public organizations
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spend a lot of effort to increase their innovations productivity features. For examples,
many local organization in Korea use creative management for innovative projects
and that’s by adopting different initiatives to motivate creativity in employees than
use that creativity that the employee earned in tangible innovative projects (Sethi &
Sethi 2008). Another example appears in the United Arab Emirates, the local
government focus on initiating new type of innovative project to public users and that
types of projects used advance technology to collects different services in one
projects. Such innovative project called E- government and that project combines the
innovation with new technology. This approach raise the efficiency of organizations,
decrease the costs, facilitate the process and that’s offers numerous benefits to all
involved parties that used the approaches (Sethi & Sethi 2008). E- Government in
Dubai contains different stages (Sethi & Sethi 2008). First; Emerging stage and that’s
mean initiate an official online government which aims to offer service innovation.
Second; enhancing stage, which mean raise the information about innovation service
in government site. Third stage; interactive and that mean users can get benefit from
the service by downloading forms, emails and interact with organization through the
website by online chat. Fourth stage, transactional, which means the users, can pay
online and make any other transactions through online service or application. Final
stage is the seamless stage and that’s mean complete integration of service through
organizational boundaries. Moreover, another type of success innovative services
appears in Boston city in the United States. Since 1990, Boston government adopts
electronic government and that’s known as e- government projects (Chen & Gant
2001). that’s type of project aims to offer electronic information and services to the
public users and businesses. Boston government aims to provide an online
transactions for the users rather than use department lines . The aims of the
government are to move beyond the first generation of e-government and that’s
verified by using electronic option such as online transactions (Chen & Gant 2001). In
addition, Boston city offers government services by transforming the government
services to the citizens in their residences rather than government facilitates (Chen &
Gant 2001).

To sum up, various organizations engaged with the innovation projects and that
engagements aims to develop the organization products and services with the latest

technological service (Damanpour at el 2009). As the results, updating organization
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with the latest technological services helps the organization and users to absorb the
new associated knowledge and to raise the probabilities of getting benefit from
innovation service projects (Damanpour at el 2009). However, beside success
innovative project features, the organization need to determines the project success
factors and criteria because these measurements help to determine the public
organization priorities in adopting innovation within service projects. In addition,
that’s measurements help to indicates wither the project indicators drive through

project success or failure.

2.2- Introduction to Project Success Criteria:

Section (2.1) gives an overview about the innovative project concept in public sectors
and that’s includes the definition of innovative project, the characteristic of innovative
project in public sectors and examples of success innovative project in public sectors.
However, the purpose and the main core of this research is mainly to investigate the
challenge of delivering the innovative project in public organization successfully to
the end users. The innovative projects in public sector usually consist of developing a
technological service based on innovation (Damanpour et al 2009). That kind of
technological service is the core activity for the government organization. However,
the project challenge in the current case study reflects the project experience with
innovation and whether the project succeeds or fails within this field. For more
explanation, the success of any innovative project concentrates on delivering the
project successfully to the end users. On the contrary, if the organization does not
success to deliver the innovative project to the end user that’s mean the project failed
to achieve the main project objectives (Teece 2010). For that’s reason, to determine
and to avoid the project challenge, the organization need initially to set up the basic
criteria for the success of innovative service projects than concentrate in project
success factors (Korbijn 2014). There are few topics in the field of project
managements discussed the success of innovative projects. As it’s known, project
success is a complex concept (Korbijn 2014). In the above literature, various
academic studies give an overview about the success of innovative projects and that
drive to investigate two main concept that refer to project success : (1) project success
criteria’s and (2) project success factors (Muller & Judgv, 2012 ). Both items are

discussed and determined the effect of project team members and managers in the
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success or failure of innovative projects in section ( 2.2) and (2.3). However, Muller
& Turner (2007) supports the previous statements by stating that there are two basic

components of project success:

First, project success criteria consider as a set of principles, standards, or measures
that used to assess the project success or failure. The project success criteria consider
as dependent variables that measure project success or failure. Also, the project
success criteria’s usually answer the questions; how the organization or users
determines the project success or failure (Korbijn 2014). That’s mean the users are the

judgment to determine the project success or failure.

Second, project success factors introduce a set of conditions, facts, or elements that
influenced and rise the likelihood of project success (Kerzner, 1987). However, the
project success factors consider as independent variables that make the success
criteria’s’ more likely (Korbijn 2014). That mean the project success factors consider
as variables that are used to locate the value of project success criteria (dependent
variables). The project success factors usually answer the questions of what are the

few things that need to go right to determine the project success.

Overall, this section aims to illustrate the effects of project success criteria’s than
project success factors on project. That’s mean the main concentration of this research
IS to explain the effects of various criteria’s and factors in project success. In addition,
both project success factors and criteria explains the roles of organization, project
managers, project team members, and users in increasing the chance of project
success. However, the success of various innovative projects in public organization
determined by using various criteria’s and that’s what the current research discuss in

the following section (2.2.1)

2.2.1. Project Success Criteria:

The initial step in exploring the project success criteria’s is to agree on the definition
of criterion (Dvir et al 1998). The criterion defines as “a principle or standard by
which anything is or can be judged" (Lim & Mohamed 1999). Early work in the
project success criteria anticipated that the main criteria for success project is when

the organization achieve the project within the plan, timeline, budget, and required
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quality (Westerveld 2003). In addition, the measurements of project success
sometimes differ based on the assessor (Freeman and Beale, 1992). That’s mean in
public organization the main assessor for the provided services is the users and
community in large. Therefore, comprehensive success criteria’s need to consider
various users interest and views regarding organization services because that views
and interest drive the organization to concentrate more on users demands (Cooper and
Kleinschmidt, 1987, Pinto and Mantel, 1990 & Freeman and Beale, 1992).
Furthermore, the organization considers their projects success if the outcomes of their
project main activities such as services, products or systems have met management
anticipated return on investments. Therefore, in order to achieve success projects, the
current study discuss five measurement in figure (1) to assess the project success such
as: meeting user’s satisfactions, delivering the project on times, meeting the project
quality requirements, and adding valuable projects to the organization. Each criterion
discusses in details with these sections and determines the impact on project success.

First measurement for project success is meeting user’s satisfactions and that
indicates meeting user’s adoption and user specifications for the innovative projects.
In di Gangi & Wasko (2009) study, they clarify that innovation adoption by the users
was based on the capability of the organization to observe the required techniques and
to respond to the user’s interests regarding innovation. Most of the organizations are
more likely to adopt innovative projects that are supposed to offer the greatest relative
advantage for the organization service. A major interest for an organization that seeks
to adopt innovation is the demand to recognize the technical requirements for the
innovative projects. In addition to recognize the end user’s needs (di Gangi & Wasko
2009). However, Rogers (1983, p. 15- 16) defined (4) general aspects that effect
innovation adoption. First, relative advantage and that’s mean the degree to which an
innovation is observed as being better than its precursor. Second, compatibly and that
identified as the degree to which an innovative project is realized as being appropriate
to use by the users and community in large. Third, complexity and that means the
degree to which innovative services that are offered by innovative projects is being
difficult to use or in other meaning the degree of complexity that’s drive from the
innovative projects. Finally, observably and that’s mean the degree to which the
outcomes of an innovative projects are perceived to others. Overall, how an

organization indicates which innovative project to adopt and which to ignore demands
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on balancing the interest of the organization with the interest of its end users and
that’s helps to determine the user’s specifications for innovative projects (Cooper
1987).

Moreover, public organization usually meet the user’s specifications by ensuring that
the project achieve the customer demands. However, the project manager needs to
recognize how the customer understand and evaluate the organization service projects
and based on that he estimates the users demands and determines the best way to
deliver a superior innovative projects (zeithaml et al 2002). For that’s reason, the
customer evaluation for the quality of the submitted service projects is strongly based
on the assessment of their current experiences with the service provider
(Schuhmacher & Kuester 2012). That’s mean the impact of user experiences in the
provided innovative services is important because the users determine whether the
project success to deliver the innovation concept or not. Moreover, Innovative
projects means that organization are creating something new in shape of service or
product and that help to raise their user’s satisfactions. Because innovation clarifies as
coming up with something unique, that’s usually results in a positive customer
experiences. Therefore, the core of innovative project is to attract the users and satisfy
them (Simon & Honore 2012).

Second measurement for project success is delivering the project on times. Various
public service organization use innovation to guarantee deliver the service on time.
That clarifies that innovation help to grant faster service for the public users (So
2000). For that’s reasons, each public service organization needs to provide an
innovative service that help to complete more transactions with short time. However,
Timely delivery is the basic factors for success of service providers. for that’s reasons
many public service organization use innovative project in purpose of developing the
organization service systems and that development grant faster service for public
users at any times (So 2000). For example; some organization provide technological
applications that contains their basic service and the users can receive his
requirements from that service within 24 hours from completing the required
application filed (Alhomod & Shafi 2012).

Third project success criteria represent in meeting the quality requirements and that

includes ensuring the quality of the innovative services project. Ensuring the quality
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of innovative service helps to deliver the project technical features to the end users
successfully (Abetti 2000). However, a technological service needs to obtain quality
requirement and that’s mean the organization need to concentrate in service quality to
be able to deliver the innovative project successfully to the end users (Blazevic &
Lievens 2008). In Prajogo & Sohal (2003) research, he mentions that project quality
criteria represent various project aspects such as flexibility and responsiveness.
Significantly, innovative projects help to increase the flexibility in using organization
service based on advance technique. Moreover, the quality of the innovative services
projects depends heavily on the knowledge and skills of the team who’s involved in
the process of innovation because team member knowledge help to provide an
innovative service that’s meets user’s quality requirements. Despite the fact that
various innovative service depends on information and communication, project team
member’s knowledge are decisive for the success of the innovative service (Prajogo
& Sohal 2003). Also, for the organization that’s seeks for quality in innovative
projects, usually organization expect to increase the demands for project team
members’ knowledge and skills qualifications. That’s qualification is important
because its help the project team members to prepare to deal with master new tools
and techniques across the innovative project. Also, qualified team members usually
give a serious consideration to raise the quality of the provided service (Prajogo &
Sohal 2003). Nowadays, services depend on an intensive use of technologies. These
technologies affect the quality of the service and therefore the wellbeing of the users
(Blin & Hipp 2003). Overall, Evidence exists that quality requirement for the
provided services are a basic strategy for success project. Moreover, ensuring the
quality of innovative projects contributes in adding valuable projects to the

organization project portfolio.

The fourth project success criterion is adding valuable project to the organization. The
innovative project usually add value to the organization projects and that value exists
when the organization success to end up with satisfied users. That’s mean the project
add value for the organization when its achieved various elements such as focusing on
customer demands, building a great project team members, and delivering the project
based on organization promises. However, the project team members consider as the
greatest asset for delivering the innovative project successfully based on user’s needs

(smith et al 2005). Also, in smith et al. (2005) journals, the authors determine two
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basic tools that assess how the innovative projects add value to the organization
activities, that tools represents in open communication and knowledge management.
First open communication mean all employee whose involving in innovative project
can add value to innovative projects by supporting innovative change and feeling that
those change is acceptable to them and to the user at large. Second; knowledge
management and that mean the employees shares their knowledge especially about
users demands and use this kind of knowledge to recognize users service demands, .
Moreover, understanding user’s demands helps to develop a suitable service that can

add value to the organization projects.

The fifth project success criteria is team satisfaction. Nerkar at el (1996) indicates
that innovative project drive many positive consequences for the project team and
motivate team satisfactions. For that’s reason most of the organization demands
managerial and talents skills team members and that to convert employee new idea
into real practice (Nerkar at el 1996). That’s mean involve the team members’
innovative idea in the projects motivates team satisfactions and help to raise their self-
confidence to provide more ideas that motivate project success. However, managerial
perspective on innovative project usually directing the development of a project and
that by concentrating in project team satisfactions because in managerial perspective
they believe that team satisfactions and performance at the group level are positively
correlated (Nerkar at el 1996). Organization top management usually creates a
motivational environment for the project team that participate in innovative projects

and that’s by engaging them in project decisions and project meeting.

Overall, Dennison (2014) states that every project need a critical success
measurement and that help to deliver the users expected services successfully. Critical
success criteria conventionally have been measured by the project capability to
deliver the service or product within the project timeframe, budget and estimated
quality. For that’s reason, the current study concentrates on (5) main criteria’s that
explained in figure (1). Later, if those measurements are determined and approved as
the judgment for project success that’s mean the organization will depend on many
different factors such as manager skills, competencies, project strategies and others to
increase the probabilities of project success. Moreover, figure (1) summarizes the five
project success criteria and the sub variables under each criterion that have been
discussed within this sections.
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Figure (1): Project Success Criteria: A summary for Section (2.2.1)

Overall, the above discussion concentrate on the criteria that stimulate the success of
innovative projects. In addition, those mentioned criteria’s in figure (1) encourage to
foster innovation and its diffusion in public sector projects (Albury 2005). However,
it’s significant to realize the barriers and the challenge that appear among applying
innovation service and the best way to deliver users’ needs successfully. In addition,
it’s important to recognize if the organization want to preserve high rates of
successful innovation (Albury 2005). Furthermore, it’s well known that the
development process of innovations contains a number of criteria that aims to move
the organization towards its expected targets of implementing innovations across
organization services and activities (Walker 2003). However, when the organization
demonstrates the project success criteria based on organization and users demands,
that’s means its needs to depend on various project success factors to achieve the

success of innovative projects and that’s explains within the next sections.
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2.3 Introductions to project success factors

The term critical success factors explained in Korbijn (2014) dissertation as the
relatively small number of significant matters on which the project manager should
concentrate more on. Based on Rockart (1979) definitions, the critical success factors
are specified to the project context and must be tailored to the project features.

In Dennison (2014) dissertation, he explains the previous statement by identifying a
critical success factors as a specific service or specific activity that contains various
features associated within the entity that reviewed by the individual. Moreover,
Boynton and Zmud (1984) defined CSFs as those few variables that must go well to
ensure project success. That’s mean CSF depends on where the organization is and
where it wants to be. For that’s reason, Brotherton and Shaw (1996) define CSFs as
the fundamental variables that need to absorb by the organization. Moreover,
Brotherton and Shaw (1996) highlights that CSF are not goals but are the action and
procedures that can be monitored to accomplish the organization objectives. In brief,
a critical success factors known as a condition that required to ensure project success.
That mean the organization mostly need to spend their times to focus on the variables
that’s aims to enhance and increase the likelihoods of projects success (Poon &
Wanger 2001). However, the significance of defining the CSF in innovative project is
to rise the success rate, decrease costs and avoid disillusionment with continuous
development of innovative projects (Fryer et al 2007). Moreover, the critical success
factors in projects aimed to deliver a differentiated products and services with unique
customer benefits, in addition, to achieve excellent service value to the user (Cooper
1999).

Various researches discuss project success factors that emerged through the past
twenty (20) years, the first investigation of project success factors was SAPPHO
study ((Scientific Activity Predictor from Patterns with Heuristic Origins). That’s
research presented in the early of 1970 in the United Kingdom. The study contains 29
successful and 29 unsuccessful factors of innovative projects in chemicals and
scientific instruments. The research recognized 27 failure factor of innovative projects
and found that’s both project success and failure factors relates to the innovators
ability to various use aspects such as: recognize the client needs, marketing capacities,
the adeptness of the development process, and the ability of the organization to realize
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external information and management skills (Van der Panne 2003). After the
SAPPHO study, Cooper (1980) study presented later and concentrate on project that
offer new product or services to the users. Coopers study contains around 200
Canadian innovative projects and presents three main factors for service success.
First, the uniqueness and superior of the alternative service compared to the existing
service. Second, the extent of organization to absorb the innovation through the future
market development. Third, the service synergy compared to the available technology
in other innovators organization. Furthermore, the field of project management has
guided a significant part in distinguish the critical success factors of the projects.
Moreover, Contributions and efforts drive from various researchers to identify the
most critical success variables for projects (Korbijn 2014). Slevin and Pinti (1986)
identify ten critical success factors that have been generally used by other research
such as (1) project mission, (2) top management support, (3) project planning (4)
consumer consultations, (5) personal, (6) team technical skills, (7) consumer
acceptance, (8) project supervising and feedbacks, (9) open communication, and (10)
trouble- shooting. Other comprehensive study was conducted by Fortune and White
(2006), the authors reviewed (26) project critical success variables as its shown in
table (1)

# Critical success factors # Critical success factors

1 | Senior management support 15 | Project sponsor

2 Clear realistic objectives and | 16 | Effective monitoring / control

strategies

3 Strong/ detailed plan kept up to date | 17 | Adequate budget

4 Open communication and feedback | 18 | Organizational adaptation / culture /

structure

5 User/ client involvement 19 | Suppliers good performance

6 Skilled / suitably qualified /|20 | Acceptance of possible failure
sufficient staff/ team
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7 Effective management style 21 | Training provision

8 Competent project manager 22 | Correct  choices of  project

methodology

9 Strong business case 23 | Environmental influences

10 | Sufficient / well allocated resources | 24 | Learning from Past experience

11 | Good leadership 25 | Project size, level of complexity,
duration

12 | Proven / familiar technology 26 | Different viewpoints ( appreciating
)

13 | Realistic schedule

14 | Risk addressed / assessed / managed

Table (1) Critical Success Factors (Adapted from fortunes & white 2006)

Moreover, the challenge in providing success services represents in how the end users
perceive the service quality. That’s mean the challenge mission for any organization
in providing new service depends in verifying the customer experience with the newly
developed service (Brentani 1989). For that’s reason, (Poon & Wagner 2001)
demonstrate the facts that implementing success innovation projects cannot be taken
for granted. For that’s reason, successful implementation of the project might not be
used as intended. Moreover, critical success or failure variables that are suitable to
various type of innovative projects might not be suitable for specific type of
innovative services. A comprehensive response to the question of which variables are
critical to project success usually relay on answering two basic questions such as:
what factors lead to manage the project successfully? and what factors that
consistently lead to achieve success project? (Davies 2002). Among the literature
review, as its presented in tables (1), it’s found that there are different views regarding
the significance factors behind success of innovative projects (Brentani 1989).
However, the aim of this study is not to come up with all the potential critical factors

that might affect the innovative project success, which is difficult because of the
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variety of projects specifications, but to limit the project success variables in
innovative projects and identify the effects of each variables in delivering the project
successfully to the beneficiary (Belassi & Tukel 1996).

The examination of project success factors on various studies aims to identify those levers
that project management can pull to raise the likelihood of completing a successful outcome
of the projects (Westerveld 2003). Optimally, project success factors represent the variables
that affect the organization and management abilities to achieve project successfully. Those
variables realized the highest possible effects of the management environment in probabilities
of success or failure of innovative projects (Van der Panne et al., 2003). Precisely, Initial
research on the CSFs for project management concentrate in different aspects of projects such
as project manager control aspects and that’s include project monitor and project strategies
(Westerveld 2003). However, the current studies determined the initial research on critical
success factors and concentrates in locating different methods that used in success project
management such as: project strategies, knowledge management, open communications, top
manager’s supports, management styles and project manager competencies. Moreover, those
variables need to take into account in managing the innovative project successfully
(Westerveld 2003). For that reason, this section explains how each variable contributes in the
likelihoods of project success or failure and how the project members contribute to that
success (Westerveld 2003).

2.3.1. Project Strategy:

The organization that aims to increase the likelihoods of project success aligns the concept of
innovative projects strategies with organization strategies (Berghman 2012). However, in the
current case study this mean that the strategy of innovative project is obviously manage to
stimulate the customer to use the new development service or projects without letting them
trapped in non- innovative services (Berghman 2012). That’s mean most of the
organization strategy aims to save the users times in service delivery and consider
that’s strategy supportive to project success. For that reason, Teece (2010) emphasizes
that public Organization usually obtain various project strategy to increase the success of
innovative project and those strategies verified based on organization strategy. Van der panne
(2003) and Veugelers & Cassiman (1999) support the previous statement by mentioned three
project strategy that aligned with organization strategy and help to drive the innovative

project toward success table (2).

Organization Details References
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strategies

Internal research | 1- Make an internal research based on various | Van der Panne et al

and research on the same filed of organization | (2003)
development activities
center (R & D)

2- Develop a deep understanding on public

requirements.

Use outsourcing | Aims to hire a temporary project manager to | Veugelers, R

company supervise the innovative project. Cassiman , B (1999).

Use consultation | 1- Aims to provide feedback and | Veugelers, R
company recommendation based on organization | Cassiman, B. (1999).

activities

2- Based on feedback, choose the suitable
innovative project to improve the organization

services

Table (2): various types of innovative project strategies (Adapted from Van der
Panne at el 2003 & Veugelers & Cassiman 1999).

As it’s mentioned in table (2). First project strategy verified when the organization
aims to use internal research and development center (R& D) and that to develop the
innovative projects (Van der Panne et al 2003). (R & d) tasks depends on examine
various innovative projects on the same field of organization activities (innovative
project type). That’s examinations help the research and development center to
develop a deep understanding of the users requirements and based on that (R& D)
recommend the suitable innovative projects to improve the organization services and
to save users time when they want to gain organization service (Van der Panne et al
2003). Second innovative project strategy verified by Veugelers and Cassiman (1999)
whose states that some public organization use an outsourcing organization to drive
the innovative project successfully to the end user. That engagement between public
organization and outsourcing company aims to hire a temporary project manager to
supervise the innovative projects. That’s types of temporary project manager hired by

the organization in case when the organization does not have an expert innovative
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project managers (Veugelers & Cassiman 1999). Third project strategy depends in
signing an agreement with a consultations company and that’s agreement aims to
provide the feedback and recommendations based on public organization activities.
Later and based on feedback level, the consultation company provides the suitable
innovative projects types and that to improve the quality of organization public
service (Veugelers & Cassiman 1999).

Overall, most of the project objectives aims to save the user’s times. According to
Musselwhite (1990), time - based strategy since 1990 is the most powerful
competitive methods in improving the organization products and services. That’s
mean quick responding to user’s requirements and shorter cycle of service
requirements help the organization to increase the likelihoods of project success.
Moreover, when the organization spends enough times to plan for the organization
and project strategies that’s mean it’s give the time to discuss the requirements,
opportunities and challenges in developing the projects based on organization strategy
(Musselwhite 1990). Furthermore, the above innovative project strategies help the
organization to gain guidelines to select the suitable innovative projects strategies that
aligned with organization strategy (Van der Panne et al 2003). For example, the
organization connection with research and development institutions generate sources
of knowledge that motivate to develop an innovative service project based in advance
technology. (Camagni 1995). This cooperation between organization and D&R
facilitates the spreading of information and knowledge about technological innovation
projects. That’s mean, this collaboration increase the innovativeness in the
organization projects and that through the process of interactions between (R &D) and
the organization (Frenkel 2001). Also, the engagement with both, consultation
organization and internal research and development center helps to increase the

knowledge management in innovative projects

2.3.2. Knowledge Management:
In Gray (2001) dissertation, he mentions that knowledge management through

organization environment known as the collective programming of the mind which
used to generate more knowledge and experience from the organization members who
is involved in different projects. That’s mean knowledge management variables

support the concept that public organization culture help to develop learning
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mechanisms for the project team and that usually results in increasing the

probabilities of project success.

Moreover, the adoption of innovation in public service organization over times help
to build a project team that contribute in adding valuable innovative project to the
organization. Building a strong project team members requires the organization to
offer the necessary capabilities and knowledge that help the team to continue
outperform with other local government who have an experience with innovative
projects (Damanpour et al 2009). Cohen and Levinthal (1990) debates that
organizations help the project team to gain new project knowledge by improving their
previous project knowledge skills. Furthermore, successful sharing of knowledge
between the project team in organization project area is important because the
exchange of knowledge allow the project team to use their previous project
experience to solve several project issues instead of collecting knowledge anew to

solve the current project issue (Fong and Kwok 2009).

Moreover, in Fong and Kwok (2009) study, the researcher’s mentions that in  Love et
al (2005) study, they confirm that there are three types of knowledge sharing between
project team across organization environment: First knowledge in projects and that
knowledge established in a project in from of documentations, meeting, and
discussion between the project team. Second, knowledge about the projects and this
type of knowledge contains the fundamental elements that the project team member
need to know about the project such as; project designee, project plan, project risks,
and skills management. That’s type of previous knowledge’s need to obtain by the
project team member to increase their knowledge about the probabilities of project
success. In addition, the project team needs to gain the knowledge about the end
products or services and that to grantee that the project will satisfy the end users
requirements or not. Third, Knowledge from projects and that drives from the project
team experiences that archived from the executing projects. This type of experience
reflects the best project team practices and lessons in innovative projects. In some
cases, the project lessons are generated too late or are forgetting and that’s happened
when the review of projects carries out by the end of project instead of reviewing by

each project stage (Fong and Kwok 2009).

In contrast, project team may suffer from organization resistance to learn (Van der
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Panne et al 2003). That’s mean, in some cases the organization does not involve an
experts project team within the innovative projects and that’s does not help the project
team to gain more experience in the project they involved on. Instead of that the
organization use the same project team for various types of project (VVan der Panne et
al., 2003). For example, used an IT project team for various types of innovative
project. As the results, that’s unqualified team in innovative projects increase the
likelihood of project failure because the IT project team suffer from lack of
knowledge in innovative project filed (VVan der Panne et al 2003). For that’s reason In
Dougherty (1992), the researcher indicates that in innovative project the project team
require perspicacity and knowledge from different expert. However, when the experts
in project team shared their understanding about the innovative projects that’s they
involved on, they usually achieve the organization target which are delivered the

project to the end users successfully.

Overall, organization culture is the leverage for the project team to add valuable
innovative project to the organization project portfolios (Detert at el 2000). In
addition to be successful in the innovative projects, the organization culture need to
motivate their project team to obtain enough knowledge and understanding about the
project they involve on. However, developing knowledge management in projects
team requires the organization to give more attention to the open communication
within project environments because knowledge sharing usually obtained by flexible

communication across project parties (Lee at el (2016).

2.3.3. Open Communication:
Open communication considers as one of the most important information system

through every success projects and that because every project offers theoretical
underpinnings for project manager who usually learn and improve the communication
skills through the environment of organization project (Gillard & Johansen 2004).
Open communication climates usually motivate or deter the project team members to
participate in increasing the likelihoods of project success (Gillard & Johansen 2004).
that’s mean a significant key to success new programs or services development is the
degree of cross- functional collaboration achieved within a project team. In Pinto &
Pinto (1990) study, they demonstrate that high cooperation teams differed from low
cooperation teams and that depends on the extends of using informal approach for

communication such as conversations, electronic mails, text messages and phone calls
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between team members. That means the cooperation is considered high by using

more informal approaches for communication and vice versa.

However, motivations climates for success open communication between the project
team exists when the organization provides a theoretical structure for project
managers and usually that structure drives from information resource project manager
who expect to spend a large percentage of his time in communication activities. The
advantage of those communication activities is to recognize that communication
channel is interactive and manageable between the project parties (Gillard & Johansen
2004). optimally, Information resource manager (IRPM) occupies a unique position in
the likelihood of project success or failure and That because he have a responsibilities
to communicate with several project parties whose occupies an important roles in
project (Gillard & Johansen 2004). First, IRPM communicate with a diversity of end
users and that to determine the user’s demands. Second, IRPM communicates with
the functional managers and that to understand the project objective. Third, IRPM
communicates with the program department manager and senior level management
because both of them helps to gain the project resources and to take the
responsibilities of the project success. Finally, IRPM communicate with various
vendors, contractors, and other external agencies who’s involved in projects.
Moreover, communication with above four project parties are important to determine
the probabilities of project success or failure. That is why each party have
responsibilities in part of the project and the IRPM need to recognize and understand
that’s responsibilities by open communication. Consequently, open communication
ensures that those four parties are doing their tasks based in project objectives and
customer demands (Gillard & Johansen 2004). In addition, open communication

between project parties help to grant the quality of the project (Abetti 2000).

However, some project parties refuse to accept open communication with IRPM
because they may hide behind defensive barriers and that barriers drive from lack of
self-confidence. For examples, some managers cannot accept any criticism from
IRPM and therefore will not share information with the IRPM that lead them to
personal critiques. When this type of parties Unable to assert them, that leads to
refuse the voice opinions and refuse making suggestions for development. However,

this type of managers contributes in project failure and that happened by providing
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unquestioned orders and directives in tending to offer self- protective to their
occupation (Buchholz 2001).

Overall, open communication climates stimulate or deter the project team to
participate in the project information transactions and that’s by increasing using the
informal communication methods (Buchholz 2001). As its observed above IRPM
consider as project team member and occupies a unique position in the probabilities
of project success. IRPM motivate open communication with several important
project parties such as end users, functional managers, program department manager
and various vendors. Those four parties contribute in project success if they agree to
communicate successfully with the IRPM.In contrast, some parties’ refuse to
participate in open communication and this types contribute in the likelihood of
project failure (Abetti 2000). For that reason, managing the project participates are
important because that contributes in project success. Therefore, project success needs
special project management techniques from the organization top manager and project
manager’s members and these techniques help to increase the likelihoods of project

Success.

2.3.4. Top Management Support:

In Page (1993) study, he indicated that’s one quarter of all innovators are qualified top
management whose encourage adopting innovative project as a requirements of
organization success. That’s mean Top management supports enables the innovative
projects to meet customer expectations and serves as driving force for the major
initiatives and efforts that made to meet that expectation’s (Van der Panne et al 2003).
In West & Anderson (1996) study, the researchers clarify that the value of top
management support plays a fundamental roles in locating the probabilities of success
or failure for the innovative projects. This clarifies that top management support is
fundamental variables in projects success because the support is mostly strong if the
project champion come from the top management. Besides that, top management
supports helps the project managers in understanding and achieving the project aims
and objectives (Belassi & Tukel 1996). For example, top management support the
functional manager who have the responsibilities to direct the project team and to
ensure that the innovative project objectives associate with the organization overall
strategy (Belassi & Tukel 1996).
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Top management support requires to give a strong theoretical motivational foundation
about innovation in public sectors and that help to raise the success of innovative
projects. As the results, that theoretical foundation, help the project team members to
understand the effects of innovative project in the organization service and activities
(Fairbank at el 2003). In addition, top management support requires to provide a
communication infrastructure and that to stimulate the free flow of suggestions, ideas’
rationales, and perspectives within and among project manager and project team
members (Fairbank at el 2003). Also, based on Fairbank at el (2003) expectancy
theory, project team members are most strongly encouraged to contribute in the
success of project when the top management ensure that project team members can do
so successfully and when the project team members know that the participations or
the selected project team members in project are satisfied with the top management

support

In contrast, there is an argument that the top management can measure and judge the
success of innovation project on the first five years after launching the projects. As
the results, the top management requires to consider risk tolerance and that by
preventing viable innovative projects to fail before it’s officially launched to the
public users (Van der Panne et al 2003). However, Kleinschmidt and Cooper (1995)
find out that top management support contribute to likelihoods of project failure as
well project success. For example, through the implementation phases of innovative
projects, some top management fails to maintain a clear communication within the
projects team members, therefore, Poor top management responsibilities can raise
risks and produce integrations problems through the innovative project phases. For
that’s reason, it’s important for the top management to get a better observation of the

causes that contribute to project failure before it’s occurred.

Overall, there is a solid argument in previous research that top management have a
probable impact on innovative project (West & Anderson 1996). That means, top
management supports encourage the project team members to think about a range of
skills and mechanisms that they need to promote the project success. In addition, top
management support consider the priority of team satisfactions because they believe
that’s satisfactions motivate the team to work toward achieving the project success.
Also, top management experience, knowledge and competencies in innovative project

field creates a project management styles and that’s styles help to drive the
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organization projects towards success (Truner & Muller 2005).

2.3.5. Project Management Style:

A success project manager usually obtained leadership styles that helps to delivers a
better project results (Truner & Muller 2005). That means the leaders in innovative
service projects is often obtained a significant management function. However,
project manager who’s acting as a leader play an essential part in innovative projects
and that for two fundamental reasons (Truner & Muller 2005). First, leaders creates
the organization environment that favor novelty and innovation. As the results, that’s
mean leaders encourages his project team to work and collaborate in innovative
projects. Second, leaders organize the strategic target of innovative project based in
organization strategy. Moreover, leadership usually set those targets and drive the
organization projects by managing times, budget, and knowledge in orders to
complete the project successfully (Truner & Muller (2005). In addition, Managers
who’s having a strong impact on innovative project procedures obtain substantial
leaders features and that occurs by inspiring his project team to works toward project
success. In Truner and Muller (2005) study, the writer Thamhain (2004) agrees with
the previous statement by mentioning that the project manager contains an essential
leadership roles in encouraging his team to work toward achieving project success
(Truner & Muller 2005). However, Lee-Kelley et al. (2003) study the effect of
leadership styles on project success and find out that project managers/ leadership
styles affected by their perception of control. The authors find that there are a strong
relationship between leader’s perception of project success and his personality as
contingent experiences. Therefore, the internal confidence, self-belief, knowledge and
experience are likely to play a fundamental role in the manager capacity to increase

the likelihoods of project success Lee-Kelley et al. (2003)

The leader’s job mostly performed by managers and rarely it’s performed by the
employee because the employee has a limitation in his decisions making. However,
the leader passion for champion and that clarifies why the leaders motivate the project
team members to work toward achieving project success (Bossink 2004). That mean
the leadership considers as Entrepreneur whose introduces, drives, and control the
team members towards completing the innovative project and procedures successfully
and that by facing the project challenges and by engaging them in project decisions
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(Bossink 2004). Overall, project managers who play leadership roles, consider as
fundamental elements in the promotion of team satisfactions across innovative
projects. Nerkar at el (1996) agree with the previous statement by indicating that
managerial perspective in directing most of the success projects concentrates in team
satisfactions because they have view that team satisfactions have positive

consequences on project success.

2.3.6 Project Manager Competencies:

Organization attention to the duties of the project manager and the features of that
competencies originally determined by Gaddis in his Harvard Business Review by
1959. In addition, Pettersen (1991) conducts a primary research that contribute in
understanding the same filed of project management competence. As per above
studies about the project success factors and based on different literature review about
the project manager competences that contribute in increase the probabilities of
project success , there was a finding that various project management competences
affect the project success such as knowledge, skills, personal attributes . Those
competencies sharing the idea that project manager requires an effective behavioral
competencies to be able to achieve the project success (Crawford 2000). Also, in
Crawford (2000) studies, it supports the previous statement by finding several
behavioral competencies that distinguished project manager in leading the project

toward achieving success and these competencies are explained as the following:

First, a success project manager based primarily on his personal characteristics. That
means a manager who has qualifications of leadership can make various quick
significant decisions about any issue within project phases comparing to the times it
takes other manager to understand the project issue itself (Crawford 2000). Several
people wonder how the project manager make a quick and success decisions, even
under massive pressure. The answer is the process of making success decisions drive
from accumulations of project experience’s with various circumstances around that
projects. Second behavior competency is the efficiency of the manager to develop an
expert and corporate project team members (Crawford 2000). That clarifies that the
development and introduction of new services or program requires to combine various

expertise in the same projects. that’s mean the project manager require to develop a
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cooperative atmosphere across a project team (Pinto 1990) . Crawford (2000) agrees
with the previous statement by indicating that success project manager used to emerge
various team members from different culture within the same group. Third, Based on
(Crawford 2000 ) study , Communication are the strongest features for project
manager because leaders usually motivates the employee to communicate within
project environment . Finally, monitoring and controlling appears basically in post
1995 research as requirements in success project manager competences (Crawford
2000). that’s means the project manager capability to monitor and control the project
performance in each phases of innovative projects are depend on manager abilities to
control and monitor the project team member performance and that all helps to

increase the probabilities of project success based on users demands.

Based on (Delo et al 2010) study, the project management competence divide into
three category: input, output, and outcome competencies. First : input competencies
and that’s include the basic elements that’s need to exists in success project managers
such as; knowledge, skills, and decision making ability Other research that align with
previous study demonstrate that successful project managers competencies usually
depends in a various range of general inter- personal and leadership skills. That
competency includes behaviors competencies such as self- control, flexibility,
communication, and self-assurance.  Second; output competences and that’s
competencies generally based on manager job description which related to a specific
project manager role such as maintains the employee commitment in project tasks.
Third: outcome competencies and that’s verify as the performance of the project
manager in the project. overall inputs, outputs and outcomes for project management
competencies all target to achieve a success innovative project .For examples the
inputs indicates the basic skills for success project management, the output contains
the basic task for project management and finally the output reflects the overall
outcome of project management and that’s need to approve that the innovative project
meet the required quality. In addition, the target of the above competencies aims to
deliver the project objectives on course of client satisfactions. However, the
competence of project management is obviously a fundamental actor in the
likelihoods of projects success or failure because that competences describe what

project manager needs in order to obtain a project success (Delo et al 2010).
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Factors

Components

Project Strategy

sv.l.organization integrate the project strategies within the organization strategies

sv.2 considers the customer needs in the project

sv.3. use various strategy to develop and manage the innovative project

sv.4 use internal research and development strategy

sv.5 use outsourcing company to hire an experts project manager

sv.6 engage with consultation organization and that develop best strategy

Knowledge
Management

sv.7. engage the employee in meeting, discussion , and brainstorming session

sv.8 organization culture encourage the employee to learn or develop their project
knowledge management

sv.9. aware of expertise and overall knowledge available in the team

sv.10. provides a supportive culture and simulative area to support innovative projects

sv.11. project team gain knowledge about the project such as project design, risk
management, and project plan

sv. 12. sharing the experience from previous innovative project with project team
member

Open
Communication

sv. 13. the project manager spend a large percentage of his time in communicating with
project parties

sv.14. communication with users is important to determine their service demands

sv.15. communicate with externals contractors

sv. 16.communicate with project parties to ensure that they work toward achieving the
project objective based in project plan

sv. 17. use informal methods for communication such as conversations, electronic
mails, and phones calls

sv. 18. open communication help to receive comments, criticism , and opinions about
innovative projects

Top Management
Support

sv.19. the degree of support from top manager affects the project team memebers and
project success

sv.20. the project manager measure and evaluate the impact of innovation

sv.21.provide a strong theoretical motivational foundation about innovation

sv.22. provide a communication support to stimulate the free flow of suggestions, ideas
and perspectives across the project team members
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sv.23. supports project managers in his task and that’s to ensure that the project
objective associate with the organization overall strategy

sv.24. motivatie project team to think about a range of skills and mechanisms that they
need to promote the project success

sv.25.project manager usually obtained leadership style

sv. 26. leaders creates the organization environment that favour novelty and innovation

sv. 27. provides an essential leadership soles that encourage the team to corporate
toward achieveing project success

Project
Management sv. 28. project manager considers as Entrepreneur whose introduces, drives, and control
Style the team members
sv. 29. leadership in my organization manage times, budget, and knowledge in orders to
complete the project successfully
sv. 30. project manager must have an internal confidence and self-belief from the
leadership knowledge and experience
sv.31. competences such as knowledge, skills, and personal attributes affect the project
success
sv. 32. leadership manager can make various quick significant decision’s
sv. 33. e abilities to emerge various employee from different culture and experiences
Project within the same group
Management

Competencies

sv. 34. monitor the complement of project procedures successfully

sv. 35. manager competencies depends in a various range of general inter- personal and
leadership skills

sv. 36. project manager competences describe what project manager needs to be able to
accomplish project

Table (3): Summary for the research project success factors and the sub variables under each
factor. Summary for section (2.3)

Overall, the above (6) project success factors are explained in table (3). The tables
indicate the project success factors and the sub variables under each factor. From
table (3), it’s noticed that’s each sub variables have a code and that’s codes used as a
shortcut in the research sections. However, the mentioned factors identify the effect
of organization, project team members, users, project managers, and other project

parties in project success.

2013103070 41




To sum up section (2.2) and (2.3) indicate that research on project success mostly
falls into either one of the following classifications based on the subject of the study;
either the study concentrates on projects success criteria or the study concentrate on
critical success factors (Ika 2009). The current study concentrate on both aspects and
verified the effect of independent variables (critical success factors) in the dependent
variables (project success criteria). Based on the Canadian oxford dictionary (1998),
its proposed that project success criteria are considered as principles standards that the
research can judge by (lka 2009). On the other side, project success factors refer
generally to conditions, events, and circumstances that engaged with project result.
However, the project success factors are the factors that influence the projects and

contribute to a result either the probabilities of project success or failure (Ika 2009).
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Chapter Three: Conceptual Framework:

From the above detailed literature review, it’s found that various academic studies
drive two fundamental concepts that refer to the project success; (1) project success
criteria and project success factors (Muller & Judgv, 2012). First the critical success
criteria (CSC) defines as the measurement for project success and considers as
dependent variables (Korbijn 2014). Second critical success factors (CSFs) defined as
the elements that contributes in increasing the likelihood of project success and
considers as independent variables (Korbijn 2014). In addition, the critical success
factors for any projects known as the organization ability to deliver the activities and
services within the timeframe, budget and estimated quality. CSFs are not goals but
the organization action that can be coordinate by the organized management.
Therefore, successful innovative project mean evolving a better way of delivering
organization service by using technology and by making the users adopt that
technology. These technological services need to achieve the project success criteria,
which usually measure the impact of project productivity on customer, organization,
and project team members. Moreover, every success projects needs to concentrate on
achieving the target project criteria’s and that by focusing on the factors that

contribute in increasing the likelihoods of project success.

From the above detailed literature review, the current research concludes and presents
the following conceptual framework (Figure 2) that can assist in summarizing,
observing and improving insightful directions towards understanding the evaluation
of project success factors and criteria of innovative project in public sector
organizations (Dar Ibaid 2015). In the current research, the conceptual framework
idea is used to approve that project success factors have a significant relationship with
project success criteria. Both independent (CSFs) and dependent variables (CSCs)
have been adopted from previous research that discussed in the literature review as its
shown in table (3) and figure (1). However various hypotheses were created through
this section to operationalize the research survey questions and to explain the
relationship between the project success criteria’s and project success factors. In

addition, those hypotheses aim to find the effect of project parties in project success
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criteria and factors and that’s what explains in chapter (2)
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Figure (2): Conceptual Model: the effect of project success factors and project
success criteria in project success or failure.

However, the following information describes the conceptual framework (figure 2)
which indicates that there are two fundamental concepts that refer to the success or
failure of the innovative projects. Those category based on figure (2) are project
success factors and project success criteria’s. However, both factors contribute in
project success or failure. The research concludes five variables that measured the
project success criteria’s and six basic variables that are hypothesized to increase the
likelihoods of project success. However, the aims of this section is to explain the
relationship between project success factors and criteria’s which already translates
into hypotheses. For that’s reason, this section started by identifying the project
related factors which is mentioned in the conceptual model and how each of those
factor affect, complete, and contribute in achieving the project success criteria’s
successfully. Than after each factors this sections translate the relationship between

project success factors and criteria’s into a hypotheses that need to examine and
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approve if its assumed to be true or not based on the survey results within the next
chapters.

1-Innovative project strategy: this element indicates that public organization usually
used different strategy methods to control the success of innovative project and that
by integrating the project strategy within organization strategy. The organization uses
various project strategy to increase the likelihoods of project success such as: internal
and research developed centers, outsourcing companies, consultations companies. All
of those previous methods aims to study and understand the organization activities,
users demand by saving the user’s times and ensuring to deliver the product/ services
on short times (Valentino & Christ 1990).

H1: There is a significant correlation between the strategies that contribute to
increase the success rate of innovative projects and the provision of deliver the

product/ service on time criteria.

2-Knowledge management: this element motivates Learning mechanisms through
project environment, which usually gained by knowledge sharing through the project
team members. Based on Love et al (2005) study, they approves that there are three
types of knowledge sharing between the project team members and that drives from
organization projects and results in increasing the likelihoods of project success such
as knowledge in projects, knowledge about the project, and knowledge from the
projects. However, all of those types of knowledge sharing consider as the leverage
for the project team to gain more experience and knowledge from innovative project
environment and that’s by engaging the team members in project decision making
(Smith et al 2005). As the results, when the project team member’s keep feeding the
knowledge base through the projects, that knowledge sharing strategies helps to add

valuable innovative project to the overall organization projects (Smith et al 2005).

H2: There is a significant relationship between knowledge management factor

and adding valuable project to the organization.

3-Open communication: This element actually proves that open communication is one
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of the most important information channels through every success projects. In
addition to achieve project success, the organization culture needs to contribute in
stimulating the team members to obtain enough knowledge from the projects and it
exists when the organization gives more attention to open communication elements.
Open communication elements derives from the project members who engaged in
project information transactions such as information resources project manager
(IRPM) . Most of the times IRPM increase the likelihoods of the project success
because he occupies responsibilities to communicate with several project parties such
as; end users, functional manager, department managers, and various vendors and
contractors. Moreover, communication with the above project parties is important
because its help to ensure that’s projects parties work toward achieving the project
objectives (Di Gangi 2009) . In addition, communication help to ensure that the
project is meeting the expected quality demands based in organization and users
expectations (Abetti 2000).

H3a: There is a significant relationship between encouraging open
communication and meeting user’s satisfactions criteria
H3b: There is a significant relationship between encouraging open

communication and meeting the project quality criteria

4-Top management supports: this variable approves the argument that qualified top
management motivates adopting innovation as a requirement of project success. That
means top management support identifies as taking the responsibilities in ensuring
that project strategy supports the organization strategy. That clarifies that project
strategy needs to align with organization strategy and that by developing the
organization service based on customer expectations. Overall, the degree of supports
that provided by the project managers and team members is depends on the degree of
support that gained from organization top management. That’s management support
usually provide a strong theoretical motivations basis about innovation for the project
team members and that’s encourage project team members to get a sense of
satisfaction regarding their participation in innovative projects. In addition project
management support helps to meet the flexibility and responsiveness of the project

overall quality.
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H4a: There is a significant relationship between top management support
factor and team satisfactions criteria.
H4b: There is a significant relationship between top management support and

meeting flexibility and responsiveness criteria (project quality).

5-Project Management Style: as it’s mentioned in detailed literature review a project
manager usually obtained suitable leadership styles that asset to delivers the project
successfully to the end users. That’s leadership styles created for two fundamental
reasons. First leaders motivate his follower (team members) for innovative
environment within organization projects. Second leaders align the innovative project
strategy with organization strategy. Precisely, project managers who’s having
leadership characteristics encourage their team members to work toward achieving
success innovative project and that’s by merging them in innovative environment and
by encouraging them to work within innovative projects. That’s mean team
satisfactions need to gain the priority in project management styles. Moreover,
managers who’s having a strong influence on innovative project procedure gain
substantial leaders features and that by motivating their project team to work in
purpose of achieving the project success. Overall, most of the leader’s passion for
champions and that explains why the leaders encourage organization team to work

hard toward achieving successful project.

H5: There is a significant relationship between project management style

factor and meeting team satisfactions criteria.

6-Project manager competencies: various literature review about the project manager
competencies finds that project manager competencies such as knowledge, skills, and
personal attributes affect the probabilities of project success. Crawford (2000) study
finds several behavioral project manager competencies that affect the project success.
First; project managers personal attributes that distinguish him from other manager
and that explained by his quick action in providing the best decisions to solve project
issues comparing to other regular manager. Second, team development and that
appear when the project manager emerge various nationalities with various

experience in one project team. Moreover, In Delo et al (2010) study, he finds that
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project competencies contain three fundament level such as inputs which have the
basic manager skills, output and that contains the managers required tasks, and finally
outcome and that determines if the project manager succeeds to meet the desired

quality of the innovative projects based on users and organization expectations.

H6: There is a significant relationship between project manager competencies

factor and meeting the project quality criteria.

Overall, the above hypotheses will be studied in the current study. Thereby, all of the
above hypothesis try to find whither if there is a significant relationship between the
critical success factors and critical success criteria or not. The following section
introduces the methods that used in the current studies to test the research hypotheses.
That examination clarifies if the results of the hypotheses is significant and whether it
reflects a positive or negative relationship. In addition, if the hypotheses test clarifies
a non-significant relationship that means the project factors are not correlated with the

project success criteria.
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Chapter Four: Research Methods

The purpose of this study is to investigate the potential critical factors and criteria that
contribute to deliver the innovative project successfully to the end users, a
quantitative method was chosen for the systematic evaluation of project success or
failure and that evaluations based on the evidence that provided from the above
literature review. The interpretive nature of the quantitative methods was preferred to
be able to describe and verify the effect of both project related factors and criteria’s in
project success or failure. In addition, quantitative approach help to supports,
highlight, and reflects the organization best practices and viewpoints about the
importance of applying innovation in public services. However, these sections
describe the research procedures, questionnaire design, selected organization,

sampling, and analysis of the selected response.

4.1 Research Procedures and Process:
A questionnaire survey was employed though projects practitioners from (20) federal

government department across the UA.E. There were (150) questionnaires distributed
electronically to government departments that adopt innovation through its public
services activities. Respondents were approached through a variety of management
hierarchy who’s having various amount of project management experience. The
sample size of this questionnaire survey is (150), the complete survey respondents
were (82) which represents (54 %) of the target sample and the incomplete survey
respondents were (35) which represents (23.3 %) of the target sample. Most of the
respondents worked directly in innovative project type, some of them have a previous
experience with innovative projects and some of them are not. However, statistical
package for Social science (SPSS) was employed for data analysis which aimed to
examine the relationship between (5) project success criteria’s and (6) critical success
factors. The relationship between project success criteria’s and factors translated into
various hypotheses based on table (4) . Those hypotheses need to test and approve if

its presumed to be true or wrong.
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Hypotheses Elements

Project success factors

Project success criteria

Hypotheses

Project strategy Deliver the H1. There is a significant correlation between
project/services on time | the strategies that contribute to increase the
success rate of innovative projects and the
provision of deliver the product/ service on
time
Knowledge Adding valuable project | H2: There is a significant relationship
management to the organization between knowledge management factor and

adding valuable project to the organization

Open communication

Meeting Users
satisfactions criteria

H3a: There is a significant relationship
between encouraging open communication
and meeting users satisfactions criteria

open communication

meeting  the  project

quality criteria

H3b: There

between encouraging open communication

is a significant relationship

and meeting the project quality criteria

Top management
support

Team satisfactions

H4a: There is a significant relationship
between top management support factor and
team satisfactions criteria

top management
support

Project quality

(Meeting flexibility &
responsiveness)

H4b: there is a significant relationship
between top management support and meeting
flexibility and responsiveness criteria

Project management
style

Team satisfactions

H5: There is a significant relationship
between project management style factor and
meeting team satisfactions criteria

Project manager
competencies

Project quality

H6: There is a significant relationship
between project manager competencies factor
and meeting the project quality criteria

Table (4): Research hypothesis based on chapter (3)
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However, this research initiates by introducing the researches and literatures journals
that discuss the similar academic finding of the research topic. The literature finding
was categorize through different groups, its starts within innovation in general than
introducing innovation services in public sectors and examples of success innovative
projects in public sectors. Furthermore, the literature introduces the critical success
criteria and factors of innovative projects in public sectors. In each category the
research explain the effect of users, project team members and organization in project

success factors and criteria.

Furthermore, based on the research approaches methods, (20) federal government
department that’s offered public service to the community were selected, each
organization adopt project that aims to develop the organization service based on
innovations. The research has selected those organizations due to the nature of
services that adopt innovation features. That’s mean the core issue of those research is
studied, analyzed, examined, and investigated the critical success criteria’s and factors
that discussed in the above literature review. Also, this research aims to explore how
the research criteria’s and factors contributes to raise the efficiency of the projects. In
addition the research aims to clarify what is the challenges that connect with

organization or project related factors.

4.2. Questionnaire Design:
The survey questionnaire draft as its shown in appendix (1) was created based on the

critical success criteria and critical success factors from the relevant literature. The
respondents were requested to rate each factor and criterion using scales in a rating
method. The scale method that used on this research enable us to capture the
respondent’s opinions and experience based on a certain statement that provides
across the survey. Based on respondents experience on innovative projects. The

questionnaire contains (52) questions spread across three main parts.

In part one: the questions aim to collect demographic data and general information

about the respondents and that’s summarized in table (5)

In part two: the respondents were provided (36) sub variables categories classified on
(6) main variables for project success. The respondents need to evaluate the
likelihoods of those variables in project success and that on a scale from 1 to 5 (1-

strongly agree; 2- agree; 3- undecided; 4- disagree; 5- strongly disagree).
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In part three, the current study aims to examine the practitioner’s perceptions of the
effectiveness of project success criteria on their organization innovative projects.
However, this part asked the respondents to examine if their organization achieved the
project success criteria that discussed in chapter 2 or not on a scale from 1 to 5 (1-
strongly agree; 2- agree; 3- undecided; 4- disagree; 5- strongly disagree). However,
part three does not explain the relationship between the project success criteria’s and
project success factors that discussed on the literature review but SPSS program will
used to examine relationship between both CSFs and CSCs based on the research

hypothesis’s that introduced on chapter 3

The knowledge and information that obtained through the questioner later analyzed
and compared with the provided conceptual framework that explained in chapter 3. In
addition, the questioner aims to obtain a reliable information about the employee and

organization best practice of their innovative project.

4.3. Selected Organizations:
Past research demonstrates questionnaire response dominated from public

organization firm in Koreas, United States, and Dubai (Sethi & Sethi 2008). The
geographic spread of the respondents in the current research is weighted towards
U.A.E public sector that’s mean the research geographic base is slightly different than
previous similar research in U.S , Korea and Dubai because the current research
concentrates more on federal organization in the united Arab emirates (Sethi & Sethi
2008). That’s mean the respondent sample in the current study is broadly if we
compare it with similar studies because in the current study area the selected
organization is federal not concentrates on specific city (Sethi & Sethi 2008).
However, the selected organizations aim to achieve their visions by introducing the
most innovative technological services. Also, the selected organization develop a
technological service to public users and aim to develop, test, and implement
innovative ideas through public services projects. The selected public organization
develop an innovative projects based on specific criteria that the government requests.
The projects criteria focus on the efficiency in terms of developing the service
productivity such as delivering the service on time, meeting customer satisfactions,
meeting project team member satisfactions, adding valuable project to the

organization and meeting project quality criteria.
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4.4. Sampling:
In the current study, the questionnaire was distributed electronically to the selected

organization. The questionnaire aims to collect 150 respondents but the completed
responds was 82 which represents (54 %) of the target sample. However, the
demographic data and general information about the respondents are summarized in
table (5). The survey respondents represent an employee who occupied a position in
project management department and other in innovative department. However both
departments supports each other. That means the innovative departments provides the
innovative ideas and the structures to apply that’s ideas in form of projects. Later the
project department implements that project based on various authorities from
organization top management. However, some respondents show that their
organizations receive about (6-10) innovative awards and the other organizations
receive from (1-5) innovative awards. In addition, about 37 .8 % indicates that they
did not receive any awards. Also, as it’s mentioned in (4.2), the main purpose for
innovative projects on the selected organization is to provide a programs that facilitate
using organization activities and services. The population of this study contains 82
full- time employees and that indicates (23.2 %) female and (76.8 %) male. The
analysis shows that the majority of surveyed employees are male and that because
most of the employees who’s working in project management department and
innovative department are from male category. Bachelor’s degrees holders comprise
half of the participants and master degree holder’s represents (21) out of 82. However,
more than 50 % of respondents are between 25- 32 years old. The majority of the
respondents are at middle level (61%), and 24.4 % are at first level. (46.3 %) of the
respondents work in the organization about (2- 7) years and (43.9 %) work in the
same position from (2-7) years. however, the respondents contains various parties in
project such as information resource manager, program manager, functional manager
and various project team members. Moreover, over half of the respondents are from

the U.A.E national and the reset from various nationalities.
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Variable Frequencies Percentage
Gender of respondent

Female 19 23.2
male 63 76.8
Marital status

married 42 51.2
unmarried 40 48.8
Education Level

High school 12 14.6
Bachelor degree 49 59.8
Master or above 21 25.6
Age of respondent

Less than 25 20 24.4
25-35 52 63.4
36-46 7 8.5
47-57 3 3.7
Number of Years Working in the Org.

Year or less 27 32.9
2-7 38 46.3
8-13 13 15.9
14-19 3 3.7
20 years or above 1 1.2
Number of Year in the Current Position

One year or less 27 32.9
2-7 36 43.9
8-13 15 18.3
14-19 4 4.9
Job status

First level 20 24.4
Middle level 50 61.0
Lower level 12 14.6
Nationality

UAE national 69 83.1
Non UAE national 13 15.7
Organization size

250 to 500 employees 19 23
501 to 1000 employees 22 27
More than 1000 employees 41 50

Innovation / performance awards over the last five years
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0 awards 31 37.8

1 to 5 awards 38 46.3

6 to 10 awards 13 15.9

Table (5): Demographic data

4.5 Analysis of Responses:
Analysis of the responses from part 1, 2, and 3 on research questionnaire relied in

SPSS descriptive statistics. Part one was analyzed on this sections because it’s related
to sampling (table 5). Other part such as 2 and 3 will analyze and discuses on chapter
(5 and 6). However, Descriptive statistics used to summarize or display the current
research data. Usually, descriptive statistics contains significant aspects of data set in
the way that assist the reader to understand the research finding. A summary
descriptive describes a large volume of data. The summary describe a measure of
central tendency such as mean, and standard deviation. In addition, the summary
contains confidence intervals, and measures of dispersion such as range mean,

standard deviation and variance (Brace at el 2012, p55).

Moreover part 2 and 3 from the research questionnaire used Correlation and
regression test and that’s to examine the relationship between independent (CSFs) and
dependent variables (CSC). First In correlation test, the research question wish to
measure the degree of relationship between the independence variable (project
success factors) and the dependence variables (project success criteria’s). for that’s
reasons a test of correlation provides the clears answer for that’s relationship between
variables and determines if the variables are correlated or not (Brace at el 2012, p
153). In addition correlation test provides the current research with a measure of the
strength and direction of such a relationship (Brace at el 2012, p153). In Addition,
Multiple regression test is used after the correlations test. It consider as a statistical
techniques that includes one depended variable and different independent variables.
However, If the two variables are correlated then knowing the score in one variable
help the researcher to forecast the score on other variable (Brace at el 2012, p153).
The stronger the correlation, the closer the scores fall to the regression line and
consequently the more truthful the prediction. Multiple regression is simply an
extension of this principle, in which the researcher predict one variable on the basis of
two or more other variable (Brace at el 2012, p165) . However, correlated and
multiple regression test support the current research to determine whether the

hypotheses is accepted or rejected.
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Chapter (5): Findings:

As it’s mentioned in research methods, this section aims to examine the research
hypotheses. SPSS programs used to assess the research hypothesis by various levels.
First, descriptive statistics used to analyze the responses assessment in part 2 of the
survey which reflect project success factors and part 3 which reflect project success
criteria’s. Second, correlation test aims to allocate the strength and the direction of the
relationship among any two variables. The stronger the correlation clarify the closer
the scores will probability fall to the regression line. Third, multiple regression is
considered as the extension of the correlation test that’s mean in the third test
(regression test) the examination predicts the relationship between one dependent
variables (project success criteria) and various independent variables (project success
factors) (Brace at el 2012, p 153 &165). Also, the regression test determines whether

the research hypotheses express a significant relationship or not.

5.1 Descriptive Statistics.
As it’s mentioned in chapter (2), the selected 36 items (sub- variables) have been

identified as a project success factors. A five — point Likert scales is used to assess
responses to each sub — variables where (1) reflects strongly agree and (5) reflects
strongly disagree. Overall, in table (6), the respondents have a very positive judgment
for project success factors. That mean they confident that project success factors such
as project strategy, knowledge management, open communication, top management
support, and project management style, assess their project and contribute to increase
the likelihoods of project success , the only exception here is that open
communication register (average score 3.15) and the project management
competencies register ( average score 3.25). As table (6) indicates that the average for
open communication and competencies higher than other factors. first , open
communication gain a high average in various sub variables such as : communicating
with project parties ( mean score : 3.24) and accept comments, criticism and opinion
about innovative projects ( mean score : 3.30) . Second , project manager
competencies also indicates the same average and that because the high score that

achieved by various sub variables such as : emerging various team from different
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culture and experience in one group ( mean : 3.39) and depending on a various range
of general interpersonal and leadership skills that have an essential roles in project
success ( mean : 3.35) . However, both open communication and project manager
competencies reflect high average, that mean the respondents are less optimistic in
assessing those factors in the probabilities of project success. That means both factors
gain a higher point likert scales and that clarifies that they choose disagree scale that
has (4) scores and strongly disagree which indicates score (5) in rating open
communication and project competencies sub- variables. Those score results in
gaining a high means score for both factors. In contrast other factors such as project
strategy, knowledge management, and top management support gain a lower average
which mean that respondents accept those factors more in the probabilities of project

Success.
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Critical Success Factors Sub variables Mean SD ( standard deviation)
SV1 2.28 1.046
SVv2 2.48 1.125
SV3. 2.70 1.151
Project Strategy Sv4. 2.83 1.174
SV5. 2.72 1.336
SV6. 2.98 1.267
average score 2.66 1.183
SVT. 3.12 1.201
SV8. 2.79 1.163
Knowledge Management | Sv9. 266 1.249
SV10. 3.12 1.169
SV1l. 2.77 1.114
SV12. 2.70 1.193
average score 2.86 1.182
SV13. 3.24 1.106
SVv14 2.98 1.207
SV15. 3.15 1.090
SV16 3.12 1.126
Open Communication SV17. 310 1.129
SV18. 3.30 1.074
average score 3.15 1.122
SV19. 3.12 1.201
SV20 2.79 1.163
SVv21. 2.70 1.130
SV22. 2.32 0.967
Top Management Support [gy/23 2 43 1.031
SV24. 3.12 1.201
average score 2.75 1.12
SV25. 2.79 1.163
SV26. 2.34 0.946
Svar. 2.71 1.149
SV28. 2.35 0.948
Project Management Style [qy/29 312 1.201
SV30 2.79 1.163
average score 2.68 1.09
SV3L 3.22 1.006
SV32. 3.24 1.049
Project Management | SV/33. 3.39 0.966
Competencies SVa4. 3.27 1.007
SV.35 3.35 0.986
SV.36 3.02 1.065
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average score 3.25 1.01

Table (6): Descriptive statistics for project success factors (part 2) that used in the research
survey

However, table (7) indicates that the project success criteria’s also indicates a positive
judgment. The general optimist’s assessment for the selected criteria reflects that they
affected the project success. the only exception here is the judgment of how the
general public perceives the quality of the provided services (mean score: 1.82) that
means the project quality in the selected organization achieve a low scales rates in
project success criteria and that’s clarifies that the majority of the survey respondents
choose scales (1, strongly agree) and scales (2, agree) in rating the quality criteria’s of

their organization projects.

Critical Success Criteria Mean SD ( Standard Deviation)
Customer / end user adoption 2.18 0.833
Quality of delivery 1.82 0.547
Deliver on time 2.34 0.984
Add value to the organization 2.29 0.987
Team satisfaction 2.35 1.104
Satisfied users 2.16 0.962

Table (7): Descriptive statistics for project success criteria’s (research survey - part 3)

5.2- Correlation Test:
In this study, the correlation test have been used to examine the relationship between

the research variables in terms of their significance, strength, and direction as well as
if they are related to each other. Table (8) demonstrates the finding of the correlation
coefficient test between all variables of project success factors and project success
criteria’s. The test demonstrates that some variables are significant at the 0.01 level
and others at the 0.05 level. Overall, table (8) show that there is a significant positive
relationship among most variables except the relationship with quality of delivery
which show negative relationship with critical success factors such as open
communication, project management support, project management styles, and project

management competencies.
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Project success factors

Project success criteria’s
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Project strategy 1
Knowledge Management| .661** | 1
Open communication 720%* | 599** | 1
Project Management | .728** | .611** | .727** | 1
Support
Project Management J722%*% | Bh5** | 683** | 731** | 1
Style
Project Manager .636** | .557** | .689** | .755** .812** 1
Competencies
Flexibility and 0.109 | 0.121 .285* | 0.095 311+ .262* 1
responsiveness
Quality of delivery 0.08 0.072 | -0.01 -0.003 -0.073 -0.107 0.074 1
Deliver on time 401** | 0.205 | 0.177 | 0.201 409** .239* 0.073 -0.021 | 1
Add value to the A70%* | 316** | .256* | .238* .284** .324** -0.006 0.215 | .366** 1
organization
Team satisfaction A73* | 208** | 368** | .357** .352** 311 -0.058 0.149 .319** 527+ | 1
Satisfied users S513** | 311** | .385** | .424** 471 419+ -0.021 0.079 412+ 535+ | .632** | 1
Table (8):Correlated test : **. Correlation is significant at the 0.01 level (2-tailed).
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*, Correlation is significant at the 0.05 level (2-tailed).

5.3- Regression Test
Table (9) contains the result of the regression test. The test of the delivery service on

time variables against project strategy reveals that the F- value of (15.287) is highly
significant and (0.000 (P- value) < 0.01) also is highly significant. It can be observed
that the beta weight and R is (0.401) which mean it’s significant. The R square is
(0.160) and adjusted R square is (0.150). This mean that both variables can
significantly explain up to (40.1%) of variance in deliver service on time. however,
that percentage mean deliver service on time is attributed to project strategies. Having
examined the first hypothesis (H1), it’s concluded that based on the evidence shown
above, there is a significance positive relationship between deliver the service on time
and the innovative project strategies. This results supports hypothesis (H1) and

therefore, hypothesis accepted.

Table (9) demonstrates the analysis of the relationship between adding valuable
project to the organization and knowledge management. The examined projects in the
survey is success to approve a significant relationship between adding valuable
project to the organization and knowledge management factors in the projects. The
test of adding valuable project to the organization reveals that F- value of (8.853) is
highly significant and (0,004 (P- value) < 0.01) is also highly significant. It can be
noticed that the beta weight and R is (0.316) which mean it’s significant. The R
square is (0.100) and adjusted R square is (0.088). This mean that both variables can
significantly explain up to (31.6%) of adding value to the organization project and
that because the organization recognize the role of knowledge management in adding
valuable innovative project to the organization project records. Therefore, its
conclude from both correlation and regression test, there is a significant positive
relationship between adding valuable project to the organization and knowledge

management and based on that Hypotheses ( H2) is accepted .
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Regression equation F-value | Sig. R square | Adjusted | Beta ()

level R square
Deliver service on time 15.287 0.000 0.160 0.150 0.401
against project strategy
factor

Adding valuable projectto | 8.853 0.004 0.100 0.088 0.316
the organization against
knowledge management
factor

Satisfied user against open | 13.572 0.000 0.148 0.137 0.385
communication

Team satisfaction against 11.706 0.001 0.128 0.117 0.357
project management
support

Team satisfaction against 11.308 0.001 0124 0.113 0.352
project management style

Table (9): Regression test based on research finding

Table (9) also, shows the outcome of the relationship between meeting user
satisfaction criteria and open communication factor. The regression test demonstrate
that the F- value (13.572) and it is significant (0, 000 (P- value) < 0.01), the beta value
is (0.385) , R square is (0.148) and this mean that (38.5 %) of change in satisfied user
criteria influenced by open communication . to conclude , its observed that there is a
significant positive relationship among user satisfactions and open communication

and as a result , its concluded that hypotheses ( H3a) is accepted .

Hypothesis (H3b) will not be tested because the both variables (open communication

and project quality) is not reliable and cannot be improved.

The test of the team satisfaction and project management support reveals that the F-
value of (11.706) is highly significant and (0,001 (P- value) < 0.01) is highly
significant. It can be observed that the beta weight and R is (0.357) which mean it’s
significant. The R square is (0.128) and adjusted R square is (0.117). This mean that
both variables can significantly explain up to (35.7%) of variance in team satisfaction
criteria and the change of this criteria is attributed to project management support.

Having assessed the fourth hypothesis ( H4a), its concluded that based on the
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evidence shown above there is a significance positive relationship between team
satisfactions and the project management support. This results supports hypothesis

(H4a) and therefore, its is accepted

Hypothesis (H4b) will not be tested because both variables (top management support
and the project quality criteria such as (flexibility and responsiveness) is not reliable

and cannot be improved.

Table (9) also, determines the analysis of the relationship among the fact that the
examined project management style factor is success to meet team satisfaction
criteria. The test of meeting team satisfaction reveals that F- value of (11.308) is
highly significant and (0.001 (P- value) < 0.01) is also significant. It can be observed
that the beta weight and R is (0.352) which mean it’s significant. The R square is
(0.124) and adjusted R square is (0.113). This mean that both variables can
significantly explain up to (35.2%) in team satisfaction because the organization
recognize the role project management style in the success of innovative project.
Therefore, its concludes that from both correlation and regression test that’s a
significant positive relationship exists among team satisfaction and project
management style and based on that Hypotheses ( H5) is accepted

Hypothesis (6) will not be tested because the both variables (project management
competencies and quality criteria) is not reliable and cannot be enhanced
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Chapter (6): Discussion:

In examining of the research hypotheses, the major components of project related
factors indicate a significant relationship with project success criteria. Therefore,
This section discuss the research hypotheses that is acceptable. Each hypothesis
discussed separately and that discussion explained the meaning of each relationship
and the effect of project team members and project management in the success of that
relationship.

H1: There is a significant correlation between the strategies that contribute to increase
the success rate of innovative projects and the provision of deliver the product/

service on time

Looking at the project success variables (strategy of innovative projects), the study
result revealed that innovative strategy exhibited a significant relationship with
project success criteria (deliver service on time) . Usually innovation take sometimes
to achieve its goal and therefore the organization strategy in innovative projects
mostly concentrates on innovation concepts and work to adopt that concept across
organization services and activities that’s offered to the public users . However, the
research finding indicates that the strategy of innovative projects can significantly
affect deliver service on time criteria up to (40.1 %). that’s finding explain the highest
affect that’s exist between project factors and criteria among other current research
hypothesis. Moreover, that percentage mean deliver the service on times is attributed
to the project strategies . The project strategy usually aims to understand the users
demands and connects that’s demands as a priority for project success . Innovation
starts by knowing and believing on the users’ needs then creating pictures of those
needs and finally delivering these needs successfully on short times to the end users.
That means, organization strategy concentrates on responding to the user’s service

requirements as quickly as possible. That clarifies that quick responding is one of the
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success project strategy in the U.A.E government services particularly when the users
is demanding something that’s represented time sensitive. This result reflects similar
finding reported in Valentino & Christ (1990) study , the researchers pointing that the
project objectives aims mostly to save the public users times. Based on Harvard
business review, time- based strategy in various projects since 1990 reported the most
powerful competitive tools toward developing organization services and products
strategy. Moreover, success to deliver service on time mean that the organization
success to accomplish user’s orders or transactions within a promised period of time.
That means the organization promises the users for time guarantees and that assists to
achieve a percentage of transactions within a specific timeframe. Moreover, the result
of hypothesis (H1) supports So (2000) statement that public organization aims to
provide innovative strategy that target to accomplish more transactions within shorter

time.

H2: There is a significant relationship between knowledge management factor and

adding valuable project to the organization project.

In examining the knowledge management comparing to the variables that offered to
the organization projects, a positive relationship observed between knowledge
management factors and the project success criteria (adding valuable project to the
organization). The significant of that relationship confirm that’s knowledge
management development across organization and project team members precisely
consider as an important elements in project success. Knowledge management
verified as those process that help the organization to generate more knowledge and
later organize and transfer those important knowledge to the project team members.
That’s clarifies in order to reach the best practice in innovative projects most of the
public organization in the U.A.E aims to find the value of its team members based on
their intellectual knowledge. Gray (2001) in the literature review agree with the
previous statement by indicating that a success projects drive from the organization
that motivate learning mechanisms for the project team members because the
organization believe that the main key for the success is project team members

knowledge.

Hypothesis ( H2) approved that the concept of knowledge management in U.A.E

government sector provides available information to all project team members inside

2013103070 65



the organization . For that reason, the best investment for intellectual capital that turns
into a productive force contributes to develop the performance of the project team
members and raises the innovative project valuable among organization project
portfolio. The strength of the project team members knowledge and experience
determine the extends of project success. That means the U.A.E public organization
considers as the enablers in every project and that by encouraging the team members
to gain more knowledge about the current innovative project. That knowledge usually
build based on user’s requirements. Also, focusing on customer needs mean
delivering the project based on user’s demands. The hypotheses (H2) indicates that in
U.A.E government institutions the service providers consider the users as the main
assessment for the provided services .the target of that assessment is to test the users
knowledge about the project and to gain a positive users experience with the
organization activities. Moreover, users assessment help to know the extends of his
knowledge about the project. That’s mean hypothesis H2 approved that it’s important
to the successful delivery of any innovative projects to gain reliable promises from the
organization and that motivates to deliver the projects based on users requirements.
This credibility build a trust relationship between the users and service providers
(Smith et al 2005).

Overall, previous research in the literature review adopting this approach and
indicating that innovative projects commonly add effective value to the organization
project portfolio and that’s existed when the innovative project success to end up with
pleased and knowledgeable team worker and users (Smith et al 2005). That means
organization success to leave valuable effect in organization projects when it’s
focused on customer demands, build a great team members and delivered the project

based on organization assurances to the public users (Smith et al 2005).

H3a: There is a significant relationship between encouraging open communication

and meeting user’s satisfactions criteria.

The hypotheses ( H3a) reflects that’s most of the public organization in the United
Arab Emirates work hard to strength the relationship approach with various project
users such as project team members, public users, dealers and various project
managers . That’s relationship usually help the organization to take an advantage of

users ideas, experiences and expected demands for the users of innovative projects.
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Thereby, Communication with various project members from the experts to the
dealers is important to rise the likelihoods of project success. Moreover, open
communication across projects help the organization in U.A.E government to support,
assist the project team members and parties to implement the idea of innovative
project among organization projects. For that reason, open communication is
important with project parties in multiple early stages. In addition, the concept of
open communication in project management associated with choosing various ways
to communicate with various department and stakeholders in project management.
This is similar to the methods taken by Gillard & Johansen (2004) who states that
open communication stimulates the project team members to involve in project
information transactions. Project team member such as IRPM occupy a unique
position in the likelihoods of project success because of his responsibilities to
communicate with various project stakeholders such as end users, functional manager,
program department manager and various dealers. The roles of IRPM is to
communicate and to ensure that all project parties achieved the user’s demands and

project objectives.

Hypotheses 3a approved that effective communication with project users helps the
project team members to manage user’s expectations and determines the project
abilities to meet user’s requirements. In addition, the hypotheses approved that open
communication contribute to improve the level of interactions between the project
working group and the project stakeholders such as dealers and users. Overall,
Innovative projects means that organization are offering something new in from of
service or product and that help to increase the level of users satisfactions and to offer
positive users experience (Simon & Yaya 2012). That mean the essential part of

innovative projects is to attract the users and satisfy them with the provided service.

H4a: There is a positive relationship between top management support and team

satisfaction criteria

Hypotheses H4a approved that top management support is essential variables in
project success because the level of support that drive from organization top
management to project team members help to allocate the success of innovative
projects (West & Anderson 1996). Also, the hypotheses agrees that project team

members in U.A.E public government projects is the entrance to achieve a success
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innovative projects in public sector. However, that targets usually achieved with the
top management support in innovative projects. In the U.A.E public sector, the
hypotheses (H4a) approves that the organization support and management
commitment to build a satisfied team members are important for project success.
However, the project management support creating a satisfied project team members
in the U.A.E sector by various methods such as creating a motivational environment
for innovative projects and allow the project team members to participate in project
decisions making in various project stages. Moreover, a satisfied project team
members as it’s shown in H4a usually achieved full compliance with the project
objectives. For that reason, top management support helps to determine various
indicators of project success such as ensuring that project team members understand

the project objective and committed to that objective.

Overall, the first mission in project management is to create a supportive and satisfied
project team members than use the capabilities and skills of that team member to
drive the innovative project toward success .as its shown in H4a, the responsibilities
of project management in this situation is to transfer the knowledge and experience
about the project to the project team members. This latter statements is akin to that
employed by Dougherty (1992), the author approves that project team members
demands skills and knowledge from various experts project managers because experts
engagement in innovative projects encourage the team members to work with

professional team members and results in increasing the level of success projects

H5: There is a significant relationship between project management style factor and

meeting team satisfactions criteria.

That means in the United Arab Emirates public sector, the government concentrates in
developing the project management styles upon satisfied project team members.
That’s relationship exists because the government believes that leaders in project
management is the main results for achieving success project objective. that’s success
achievement occurs in the U.A.E public government projects because the leaders
motivates to obtain a specific vision about the projects and for that reason they step
forward for various project success initiatives. The project analysis approves that
leaders initiative help to solve project problems, to solve project team member’s

issues and to handle the project monitoring. That’s mean the priority in success
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project initiative is to satisfy the team members with the innovative projects and that
by ensuring that the team understand and accept the outcomes of the innovative
projects. H5 indicates that developing and building a project management leadership
style is important because its help to increase the likelihoods of project success. in
fact, public government in U.A.E success to form a satisfied project team members
around the project and that by training the team to participate in the responsibilities of
project success and by recognizing how commitment the team is in completing the

innovative project successfully.

Moreover, leadership development considers as ongoing project because the guidance
term is to feed the project team members by teaching and encouraging them to face
the project challenges. Regardless of what the leaders know about the success
innovative project, each project team members need to learn and develop his
knowledge and skills across the project. In order to face the project challenges. That’s
methods approved by Nerkar at el (1996) in the literature review when he indicates
that most public organization request a managerial and talents skills because it’s
important to use that’s skills for converting project team members ideas into real
practice . In facts s supportive leadership share his thoughts about his procedures to
increase the probabilities of project success with the project team members. That’s
sharing satisfied the project users and create valuable experiences for the team
members. Overall, Success project management styles adopt leadership characters as
a basic elements to promote team satisfaction among innovative project and that’s
mean there are a positive relationship between leadership style and team satisfactions
(Nerkar at el 1996).

From the analysis, regardless to the project success factors and criteria, only 5 out of 8
research hypotheses reflects significant relationship between both variables. That
means from the selected project success factors only 5 factors out of 7 factors approve
the significant relationship with the project success criteria. The research analysis
failed to approve that there are a significant relationship between two factors such as
top management supports and project management competencies and one criteria
such as project quality criteria. Theses outcomes assist the partial rejection of the null
hypotheses H3b, H4b, H6 and that approves that there was no significant relationship
between project success factors (open communication, project management

competencies, and top management support) and project criteria (project quality). For
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these results, those variables were extracted from the research analysis because the
research analysis indicates that those variables are not reliable and cannot be

improved.

Chapter (7): Conclusion and Recommendations

The current chapter summarizes the main finding of the research. Also, this chapter contains

the research limitations and recommendations for the future research.

7.1 Conclusion:
The in — depth introduction for the critical success factors and criteria in innovative

projects across public service evaluates the government experience in innovative
projects. According to the research problem, a lot of pressure in U.A.E government
department appears and that to adopt and offer more intelligent and innovative
services. Based on that, the government department starts to adopt innovative
projects and that’s to develop the organization services and activities. However, the
current studies aims to examine the effects of the selected project factors and criteria’s
on the success of innovative projects through various U.A.E public government
services department. In addition, the dissertations aims to explore the effect of users,
project team members and organization in large in project success factors and

criteria’s.

The dissertation approves that the most important factors that increase the likelihoods
of project success is the strategy of innovative projects. The finding approve that in
U.A.E government, most public service departments spend more time to improve the
innovative project strategies. That strategy concentrates in user’s satisfactions and the
priority of delivering an innovative service to the public users on times. This clarifies
that government grants delivering the service on times and that contributes to meet the
project objectives successfully. Also, the knowledge management across the project
team member is considered as the best investment in project success. That means
most public service department in the U.A.E concentrates on developing project team
member’s knowledge about the project and on the project because they believe that a
knowledgeable team member stimulates the project success. However, knowledge

management drives from open communication between project parties such as project
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team members, users and various project contractors. Open communication across the
projects helps to listen to the users demands and based on that the organization adopt

a suitable innovative service upon users requests.

In addition, it has been understood thru the current thesis that top management
support in U.A.E innovative project allocates satisfied project team members. This
means project team members usually gain their power in monitoring and locating the
project success from the top management support. The dissertation finds that’s public
government in U.A.E concentrates in developing project management styles in
leading the project success because they believe that management styles contribute in
driving the project toward success or failure. Overall, the majority of the hypotheses
examinations prove that there is a significant positive relationship between the
selected project success factors and criteria. As per the selected public organization
department in U.A.E, the examination approves that the government gives a lot of
efforts in adopting innovation across organization services and activities. This
clarifies that public departments concentrate on developing innovative projects which
aim to enhance the provided services and activities to the public users and

communities in large.

Overall, the research concludes with various recommendations which are extracted

from the finding and discussion chapters such as:

e Each organization needs to add connected systems that contain various
innovators who are having different knowledge, skills and experience with
innovation practice. That’s systems is important to share other organization
experiences and to develop the current innovative experience that the federal
government use

e The federal government needs to provide the necessary guidelines for the
government employees regarding the concept of innovation. Also, government
needs to concentrates on how worldwide government agencies achieve
innovations from the provided guides.

e Integrate the academic research in innovative projects with the organization
research and development center. That’s mean sign an agreements with
various local universities and that to engage their academic research about the

innovative projects within the organization innovative projects.
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e Creates an awareness campaigns for using innovative projects across public
services and explain the effect of using that’s technologies in saving users

times and employees efforts.

7.2 Limitation and Recommendation for Future Researches
The dissertation succeeded to reach its objectives but unavoidable limitation exists

across the dissertation. The limitation to this research exists in distributing online
survey to the government department instead of meeting the employees. An online
survey save more times but it does not grant the full responds from participants. This
means online survey usually grants limited sampling and limited respondent. Also,
some participants noticed that the length for the questionnaire is considered too long
and that’s the reason why some participants likely to drop out the questionnaire. Also,
the limitations of this research represent in selecting a specific group who’s working
in developing the organization services and activities to answer the survey
questionnaire. Those specific groups rate the selected project success factors and
criteria. Further research can concentrate on the users and communities in large to
assess the innovative project success criteria because they consider an important part
in evaluating the project success. Also, it’s essential to observe that users assessment
usually ensure the efficient utilization of the provided services and activities that
offered from the organization.

Moreover, in the current studies, the project quality has been measured as project
success criteria but the examination failed to approve the correlated relationship
between the project quality and some examined factors. Therefore, further researches
need to concentrate on the variables that affect project quality. Also, the current
research concentrates on the innovative projects that drive from federal government
departments and examine the effect of project success factors and criteria on that
category. It is well known that government department in the United Arab Emirates
categories to local and federal department and the current research concentrates on
federal departments scope, for that reason further researches are recommend to
investigate the effect of project success factors and criteria within local departments
such as Abu Dhabi local government departments or any other local department
across the United Arab Emirates.
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Appendix (1): Research questionnaire

QUESTIONNAIRE Ol

Dear Sir/ Madam (] (g Lo

This questionnaire gives you the opportunity | < aidess el da @l clilany Gliuy) 13 ()
to express your views on a wide range of A @bl gaes (Blat auial sall (10 de ganal
issues related to the challenge that appears | lexlia & HS8Y) Gudail 4pe sSall Cilgall sl 6
when the government departments adopt slal) cilasdll g Andal) Calide anais Al

innovation within their projects and that’s Aspnaa ol Glla dla) @llia el 4l ddaal
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project contains different services and
activities. Please note that there is no right or

wrong answer.

The questionnaire will be used to collect the
primary data needed for a research study.
Therefore, we seek your assistance to be as
open, fair, honest as possible as you can in

your responses.

The researcher assure you that no individuals
will be identified from their responses and
there are no requests for confidential
information included in the questionnaire. The
results of the analysis will be strictly used by

the researchers for study purposes only.
The questionnaire comprises into four parts:

1- General information
2- project related factors
3- project success / failure measurement

Thank you

Researcher

s 431 531 Ll mand (i) 138 aladin) 2l
e Y (A aSiae b Gl adde dian Al )
DB Al 5 Guay 4y a5 7 sy IS ALY
.&LLQ.MS\

V8N el iyl asly sl oSV S5
A @lia 56 oy Aadiall llay! IR e 3l EY)
i Olial) Lphanaly 4y puall s g Slila)
o=y Gfialdl J e Jiladll 3l alasi)

asa 2 )

eludl Al (g Qi) ¢ S

Ale Alaglaa ]

alid /g g piall Flady ddatia Jal e 2

alis / & 5 pdiall Zlad i Hulaa 3
DS s

Ealy)

PART ONE: GENERAL INFORMATION

Please tick one box for each question:

dale claglea s Jg¥) ¢ )

s S Adle quing sla

A. Sex oaiall —
(1) Male
(2) Female c)|C) S (1)
( () S (2)
B. Marital Status: glaiay) ) -
(1) Married
(2) Unmarried ( () A Jlz s 3 (1)
( () Ao e ez sy e (2)
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C. Education:

(1) Less than high school
(2) High school

(3) Graduate degree

(4) High Diploma

(5) Masters or above

:addat) Al jal)
4 sl e Ji (1)
i A saletdl (2)

A e/ 2 (4)
el o5kl (5)

el 5l iaaldl (6)

. Age:

(1) Lessthan 25
(2) 25 - 35
(3) 36 - 46
(4) 47 - 57
(5) 58 or above

sead) 2

Lle 25 e Jif (1)
35 - 25 (2)

46 — 36 (3)
57 — 47 (4)

i 58 (5)

No. of years worked in current
organization:

(1) One year or less

2) 2-7

(3) 8-13

(4) 14 - 19

(5) 20 years or above

liakiia B Lgiusb Al ) glad) 230 -
atlal)

Jil i das (1)
7-2(2)
13-8(3)
19— 14 (4)

S 514520 (5)
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F. No. of years worked in the
position or job:
(1) One year or less
2) 2 -7
3) 8 -13
(4) 14 - 19
(5) 20 years or above

A8 o) (bl A Aasdl) i i 338 -
daad) g

Jil ol da (1)
7-2(2)
13- 8 (3)

19 — 14 (4)

815 420 (5)

G. Job Status:
(1) First level
(2) Middle level
(3) Lower level

: A5 5 gl —
e 5,030 (1)
.Gk.u‘s EJ\J\ (2)

syl (3)

H. Nationality:
(1) UAE National
(2) Non UAE National

Ludall — ¢

sasiall A el <o la) A ga ikl 5a(1)

el L) U3 il et (2)
Baaiall

I. Organization size :
a. (0) to (250) employee

b. (250) to (500) employee
¢.(500) to (1000) employee

d. more than 1000 employee

;LEJAS\@@A-G

abse (250) N (0) o N
ik 54 (500) S (250) = No
il 54 (1000) ' (500) = No
a0 1000 (0 I Ne

J. Innovation / performance awards

over the last five years
a. (0) awards

b. (1) to (5) awards
c.(5) to (10) awards

d. more than 10 awards

addl saa Jo s1aY) / AN Hlsa o
s ALl <& gha

5 (0) N

S (5) (1) os No
M (10) A (5) oo N
e 10 e SN Ne
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Second part: project success / failure related factors

1- the integration of innovative project strategies with organization

strategies

Please tick one box for each item:

Aalaiall Jal gall - L;aL“\M &l

J\Slﬂ” t}‘)‘:“g‘:‘#\)j““ GAJ_\
4alsial ‘w“”.“"\)h‘ca

g Sl Ade gmy sl

statement

strongly
agree

By (34 5a

Agree

8 5

Undecided

laa

Disagree

Gilse e

strongly
disagree

B8l 5a e
By

BJL):J‘

1. my organization integrate
the project strategies within
the organization strategies

RARERERN

2. Innovative project strategy
considers the customer
need in my organization

st eShaall dAalasle) ja oy, Y
Janll dga duasi) yiu)

3. my organization use
various strategy to develop
and manage the innovative
project

TSN W A PR PENPRE N o
DS e g sk o 3 la) Jasas

4. internal research and
development in my
organization help to
develop the innovative
project strategy

dea (A kil g &la¥I 5 lal ¢
L) il gl e aelid ae

5. my organization use
outsourcing company to
hire a project manager
who have an experience
with innovative projects

S AL e dga e 0
S0 &1 Gl Jas (& daa )
DY) a L (33

6. my organization prefer to
engage with consultation
organization and that
develop best strategy for
innovative projects

il e e dga Juaii
skl s (A A Ly Sl
DASEY g bl il i) il
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Second part: project success / failure related factors

2- knowledge management

Please tick one box for each item:

dalaiall Jal gl SUl ¢ 3l

h):..«.“ SJ\J‘\ At

g S Adle gy ela

statement

strongly
agree

Bady (34 g0

Agree

(38 5a

Undecided

Aﬁ\A.A

Disagree

Gilse e

strongly
disagree

B8l 5a e
By

) )Lyd\

7. In my organization the
knowledge management drive
from the organization by
engaging the employee in
meeting, discussion , and
brainstorming session

3 L Jae) il dgall 8 Y
o s sall A4S L i

g caldslial ¢ cilelaial)
) Cuanl) ciluls

8. organization culture encourage
the employee to learn or develop
their project knowledge
management

5 e Laals aladll (e (il sl
st Lo ool 48 paall 3l

9. it is important for the project
team to be aware of expertise
and overall knowledge available
in the team

¢ dae A A gl (104
Lo dael Al dgall g g e
ol s ol yual) Clasind
Gl eliae] (e AsuciSal

10. the organization provides a
supportive culture and
simulative area to support
innovative projects

o dec ol el A 1
@JM:\AQ‘J)E)SMM.\.\
sy

11. the project team gain
knowledge about the project
such as project design, risk
management, and project plan

e Jeall 3o Jomny, 1)

g s il e dnalul) Cila glaal)
t})m\ o - d:-'\A . - ]. . g‘;
M\ s B ‘).EL;A}\ B‘)\J\j

g sl e

12. sharing the experience from
previous innovative project
helps the project team to
enrich their knowledge about
innovation

ALl cl Al A8 i VY
aobia e Jaall (e 4l
ol Jaall 3y el i)
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il e glaall 5 o jaal)

Second part: project success / failure related factors Jal g2l - ‘fa\:\.‘\ s yall
| yiial) ~ oty daletiall
3- open communication S = B
4lia
Please tick one box for each item:
z giaall Jaal gil) Y
BN 6.'43 ;B)S‘
)
statement strongly | Agree Undecided | Disagree | strongly 5kl
agree disagree
ol (38 5a Gilge e
Gl se Ulase Gilse ye Ay

13. in my organization, the
project manager spends a
large percentage of his time in
communicating with project
parties

A5 (e S A g g pliall
AS L) Gl L) e (sl s
g ool

14. communication with users is
important to determine and
understand their demands
from the organization services

Onisall g sl gl 22y ) £
Oo g sl leds (g

ped g 2l dagall pualiall
Cilaadll (ga agilalgial

15. information resource manager
in my organization strength
the relationship with externals
contractors for the reason of
getting useful experiences
from their innovative ideas in
projects

£ 3,5 3 el 35 )
B e ey lee dea b
O A Cpailatiall ae 4830A])
ol e Jpasll (i

gkl 85 Siuall aa l<d)

16. understanding and interacting
with project parties is help to
ensure that project parties
work toward achieving the
project objective based in
project plan

Jelall 5 colalaiall agd 2ey )1
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17. In my organization, the
project team member use
informal methods for
communication such as
conversations, electronic
mails, and phones calls to
strength the opportunity of
project success

Gk i Gl Agm 3 1Y
B2 o Joal sill s ) e
Glialaall Jie &}).&A\ Jac

Gl eline (o 4350l
aa8iled) lialaalle DL g
gl sami Leld e S

g sl

18. comments, criticism , and
opinions in my organization
help to develop the
innovative ideas in
government department

Rl Saas) els VA
Lt o Jlee A B )Y
il sall s Sl ey
PR

Second part: project success / failure related factors
4- project management support

Please tick one box for each item:

Talaid) Jal ol - 1 5l
alid o g g piall ~lady

& s il 3 la) aca €

Pl IS A g els )

statement strongly | Agree | Undecided | Disagree | strongly 5kl
agree disagree
825 (39) 5 Gdge
il se Al Gl se A
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19. the degree of supports that
provided by project manager
to project team is mostly
allocated by the degree of
support that drive from my
organization top manager.

J8 (e pady (3} acall Hlade V4
e ing Jasll Go il ¢ g plall
Wbl 351080 (e oSl aeall |l

e dee) Al dgall

20. the project manager
measure and evaluate the
impact of innovation in my
organization services

Dl a5 Gy g 5ol pae Y
fen L ) cllandl) Lo Sy

21. in my organization, top
management ensure to
provide a strong theoretical
motivational foundation
about innovation and that to
raise the probabilities of
project success

w‘njby‘rf;cﬁ&.«;‘tp&*\
O Al Akl (g ) sl
ﬂh;&;ﬂ\@};MYJ&Y\
‘;J&‘Y\gm e\& )Y g o yail
@J\.ﬁmﬂ

22. in my organization top
management ensure to
provide a communication
support to stimulate the
free flow of suggestions,
ideas, rationales, and
perspectives across the
project team members.

3‘)\.):}1\ UA‘);:’QQ’“Q %&YY
Gilal i jad) Gaaill jaéacl
Dl il g5 <l yaall 5 ISEYN

23. the top management
supports the functional
manager in his task and
that’s to direct the project
team members toward
project success and to
ensure that the project
objective associate with
the organization overall
strategy - its correct but |
need to read it again

T 3 Ll 50Y) YT
A e e L
Cad 83l 4ils e (5215 £ 5 pall

Cilaa) 3l b zladl sl g 5 0l

ol e (M ALLYL ¢ 5 )
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24. the project manager in my
organization help the
project team to think
about a range of skills and
mechanisms that they
need to promote the
project success

den A g siall paeaely Y
g 5ol gl 35e3

Second part: project success / failure related factors
5- project management style

Please tick one box for each item:

Al gl g 5yl
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T s IS Adhe g sl

statement

strongly
agree

Bady (34 ga

Agree

B8l 5a

Undecided

.\;\IAA

Disagree

Gl 5e

strongly
disagree

(38 50 &
By

T:)L):d\

25.

in my organization
project manager usually
obtained leadership
style that’s help to
deliver the project
successfully to the end
users

iy e Agn 5 g 5 dall e, YO
sl Jua g e sae by (gald o gluly

26.

my project manager
whose acting as a
leaders creates the
organization
environment that favour
novelty and innovation

a3 R g L) s i
gla) s s

27.

in my organization ,
managers contains an
essential leadership
soles that encourage the
team to corporate
toward aching project
success

dae b aelad A okl 5,0
& soie Gl O slail) e g 5 il
ali

28.

project manager
whose acting as
leadership in my
organization considers
as Entrepreneur
whose introduces,
drives, and control the
team members
towards completing
the innovative project
successfully

Al Jae dga A g phall paa YA
i fabaie G galdll ) sally wialy
st 358 ot 3 Jlee Y1 s S

S g 5 ihall JLaS) Cingd (38 sluncly
b

29.

leadership in my
organization manage
times, budget, and
knowledge in orders
to complete the
project successfully

e A (A sl g g il jaa Y4
48 aall 5 4l pall s gl (g SIS

g bl JUSi el 5 and) ALl
clan

30.

the internal
confidence and self-
belief from the
leadership knowledge

DR e Gudilly ASH g andalal) 4550 Y
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and experience are
likely to play a
fundamental role in
the manager capacity
to deliver the project
successfully

Second part: project success / failure related factors
6- project manager competencies

Please tick one box for each item:

Ol ; 0 50
) g g diall Flaiy Adlaiall
PR

&J_).CAAM e SyeleS 1

Lﬁhk@b};‘;)‘
D s

statement strongly Agree Undecided | Disagree | strongly
agree disagree
528y (38 5 Gilsa e

(58 5 RIENY Gl ga e %
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31. in my organization project
management competences
such as knowledge, skills, and
personal attributes affect the
project success

e GilelesS (_AAQ dga ‘_g AR
44 ymall e Jio (a5 kel
iland) 5 A Hleall 5 4ni<all
ol e il Ll dpastl

g sl

32. leadership manager can make
various quick significant
decision’s comparing to the
times it takes other manager
to understand the project issue
itself

PPN ‘55 ‘“5)1.:\33\ )g.\d\ Yy
)8 A ade Uatuly L;.«;
L 5 pliall daga 4y e
e AN el

il 9 ) i
EJJ‘L‘M 15 bl

33. the project manager in my
organization have the abilities to
emerge various employee from
different culture and experiences
within the same group

g ol e delaiuly YV
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Jae (3 Al 5 )
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34. project manager in my
organization can monitor the
complement of project
procedures successfully

Ten i g sl e T
Jal e il e Uiy Lac
claig 5l AL

35.in my organization project
managers competencies
usually depends in a various
range of general inter-
personal and leadership skills
that’s have an essential roles in
project success

4e gana o 2aiad g 5 il
w‘. oW | Q\J\.@AX‘ %) 4aliaq
D0k s L Al aatall

g sl Zlad

36. project manager
competences describe what
project manager needs to be

Leabing Al L) (uSas
Al Alga 510yl

able to accomplish not only the gl el 5 g g dalls
project success but the g sl Zlad (a5 adaiall
organization success Lo
Third part: organization related factors Gl ¢ )

project success / failure measurement

Please tick one box for each item:

aldd /g o pdall Zlas sulaa

statement strongly | Agree | Undecided | Disagree | strongly 5kl
agree disagree
Bl (38 5 Gl se
Gilse Ulae Gilse e 3y
2013103070 90




37.

the innovative project
offers the innovative
service based on users
and clients groups
specifications and
demands

o) Y] o L pand TV
clllaie (385 Sleadl) 5 55

e gana g Oreddiuall laial e g
& laxl)

38.

the innovative project in
my organizations seeks to
motivate users adoption
for the technological
service

sebaia (& KLY 4 jlia YA
Opeddiuaall Baclise (3 aalud
L Bl leadd) aladin)

39.

the innovative projects
seeks to deliver the
product/ service on time

e JEY) a jlie (335 Y4
daxdll / miiall o il dadaial)
2aaal) < Gla

40.

meet the project quality
requirements.

@J&Y\@J&wﬁ‘i~
33 2 ULA.\A ‘;\ GA)S;S\ tw\
iz slaall Fessl

41.

innovative projects add
value to the
organization services

e JSEYI i gayad )
Ladaiall Ciledal dad Ailia)

42,

have a sense of
professional
satisfaction for the team
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