r d_;_;ﬁﬁ} Eh{ishU Iversi
s k inDubar oY

Role of current PM Practices for
Value Management
in the period of Economic Revival

Y aa ldiall 3 0aY dallad) b jlaall g
daalaBY) dudag il (e b yidl) ‘“,3 dadl)

By
Student Name: Gagan Bajaj
Student ID: 80016

Dissertation submitted in partial fulfilment of the
requirements for the degree of MSc Project Management

Faculty of Business

Dissertation Supervisor

Professor Dr. Paul D. Gardiner

July 2012



Acknowledgement:

It is not necessary to name someone to thank them for their support and help.
The feeling of gratitude is deeper and coming from the heart.

Sincerely Grateful to GOD...
and

Grateful to rest ALL...




i Table of Contents

1.0 Introduction 1
2.0 Conceptual Framework 9
3.0 Aims and Objectives 16
4.0 Research Methodology 18
5.0 Identification of Management Practices for 12

further investigation using ICB (IPMA
Competence Baseline) 3.0

6.0 Triangulation Sources 1: Literature Based 42
Data Collection

7.0 Triangulation Sources 2: Quantitative Data 60
Collection

8.0 Triangulation Sources 3: Qualitative Data 116
Collection

9.0 Integrated Analysis 136

10.0 Conclusions 145

11.0 Limitations and Recommendations 148

References




ii  List of Figures and Tables

2.0.1 Impact of variable based upon project time 9

2.0.2 Project Stakeholders 10

2.0.3 Classification of Project Stakeholders 11

204 Economic Cycle for US between 1955-2005 12

2.0.5 Typical period of Economic Cycle 13

2.0.6 Relationship between Creditor-Client- 15
Customer

4.0.1 Triangulation Method 18

4.0.2 Triangulation of Quantitative and Qualitative 20
data

4.0.3 Sectional details of the questionnaire distributed 22

as part of online survey for Quantitative Data

Collection
5.0.1 IC 3.0 Eye of Competence 26
5.0.2 ICB 3.0 Project Management Competencies 27
5.0.3 Definition of IPMA Competences and 28

explanation for identifying competences for

further investigation
5.04 Relationship between Competence Elements 41

6.0.1 Business Redesign to improve Capital 42

Productivity
6.0.2 Pre-Project Decision Making Methodology 44
6.0.3 The ‘Edge of Chaos’ 50

6.0.4 The Six Levers of Financial and Real Options 55




and their comparison as Valuation

Methodologies

7.0.1 Online Survey — Question 1 62
7.0.2 Online Survey — Question 2 62
7.0.3 Online Survey — Question 3 63
7.04 Online Survey — Question 4 63
7.0.5 Online Survey — Question 5 64
7.0.6 Online Survey — Question 6 64
7.0.7 Online Survey — Question 7 65
7.0.8 Online Survey — Question 8 65
7.0.9 Online Survey — Question 9 66
7.0.10 Online Survey — Question 10 67
7.0.11 Online Survey — Question 11 67
7.0.12 Online Survey — Question 12 68
7.0.13 Online Survey — Question 13 69
7.0.14 Online Survey — Question 14 70
7.0.15 Online Survey — Question 15 70
7.0.16 Online Survey — Question 16 71
7.0.17 Online Survey — Question 17 71
7.0.18 Online Survey — Question 18 72
7.0.19 Online Survey — Question 19 72
7.0.20 Online Survey — Question 20 73

7.0.21 Online Survey — Question 21 73




7.0.22 Online Survey — Question 22 74
7.0.23 Online Survey — Question 23 75
7.0.24 Online Survey — Question 24 75
7.0.25 Online Survey — Question 25 76
7.0.26 Online Survey — Question 26 76
7.0.27 Online Survey — Question 27 77
7.0.28 Online Survey — Question 28 77
7.0.29 Online Survey — Question 29 78
7.0.30 Online Survey — Question 30 78
7.0.31 Online Survey — Question 31 79
7.0.32 Online Survey — Question 32 80
7.0.33 Online Survey — Question 33 80
7.0.34 Online Survey — Question 34 81
7.0.35 Online Survey — Question 35 81
7.0.36 Online Survey — Question 36 82
7.0.37 Online Survey — Question 37 83
7.0.38 Online Survey — Question 38 83
7.0.39 Online Survey — Question 39 84
7.0.40 Online Survey — Question 40 84
7.0.41 Online Survey — Question 41 85
7.0.42 Online Survey — Question 42 85
7.0.43 Online Survey — Question 43 86

7.0.44 Online Survey — Question 44 87




7.0.45 Online Survey — Question 45 87
7.0.46 Online Survey — Question 46 88
7.0.47 Online Survey — Question 47 88
7.0.48 Online Survey — Question 48 89
7.0.49 Online Survey — Question 49 89
7.0.50 Online Survey — Question 50 90
7.0.51 Online Survey — Question 51 90
7.0.52 Online Survey — Question 52 91
7.0.53 Online Survey — Question 53 91
7.0.54 Online Survey — Question 54 92
7.0.55 Online Survey — Question 55 93
7.0.56 Online Survey — Question 56 93
7.0.57 Online Survey — Question 57 94
7.0.58 Online Survey — Question 58 95
7.0.59 Online Survey — Question 59 95
7.0.60 Online Survey — Question 60 96

8.0.2 Business Process Reengineering 125




Abstract:

Project Management tools and practices has its roots deeply and firmly
embedded in scientific based processes. This fundamental scientific basis gives
Project Management theories and their application, a source of dynamism and

adaptability to varying needs due to change in circumstances.

Project Management practices and their application changes with the varying
circumstances and their area of application. One of the major factors affecting
this variance is the prevalent financial environment, which in turn can alter the

very basis and yardstick to measure the project success.

With the whole world facing uncertain times due to continuing financial turmoil,
it is imperative for the project management practices to adapt themselves to this

revised world order and act as a measure to achieve desired project success.

Based upon a combination of literature study and, survey and interview sessions
with the various industry professionals; with the help of triangulation method,
this study attempts to analyze current management practices employed in the
construction industry and, their perceived adaptability and suitability during the

expected period of economic revival.
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